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1. HIEPEYEHb IIVTAHUPYEMBIX PE3YJIbTATOB
JUCHUIVIMHE, COOTHECEHHBIX C IINIAHUPYEMbIMH
OCBOEHUA OBPA30OBATEJBHOMN NPOT'PAMMBI

OBYYEHUA o
PE3YJIbTATAMU

1.1. Ileab ocBOEHUS M CIUTNIUHBI
L{ebr0 OCBOCHUS TUCIIUTUTHHBI SIBIISICTCS .
- bopmupoBaHue y 00ydarOMMXcs YHUBEPCATbHBIX KOMIICTCHIINN, HANIPABICHHBIX HA Pa3BUTHE
HABBIKOB CAMOOPTaHHU3AI[MH H CAMOPA3BUTHS (B TOM YHCIIC 3JOPOBbE COCPEIKEHU).

1.2. IlepeyeHb NJIAHNPYEMBIX Pe3yJbTATOB 00Y4YeHHUsI 110 JUCHMIJIHHE

Kon 1 nanmenoBanue Kon 1 naumenoBanue IlnanupyemMsle pe3yabTaThbl 00y4eHHs N0 OcHoBanue (IIC)*
KOMIIeTeHINH HHIMKATOpa AMCHHUILUIHHE VIS
JOCTHKEHHs] KOMIIeTeHIIHU npoeCCHOHATBHBIX
KOMIICTEHIUI
YK-6. Criocoben NYK-6.1. Onpenenser 3Hnaer: TpeboBanus psIHKA
YIIPaBIATE CBOUM TIPUOPUTETHI COOCTBEHHOH | - OCHOBHBIC MOHATHUS M MIPHUHITUITHI TpyZaa
BpPEMEHEM, BBICTpanBaTh | NEATEIBHOCTH, OM3HecC-TITaHUPOBAHUS. TpeboBanus
U pearn30BbIBATH JINYHOCTHOT'O Pa3BUTHS, - Tunel OM3HEC-TITAHOB U UX paboTomareneit
TPAEKTOPHUIO 00pa3oBaTEIHHOTO U Ha3HAYCHUE. O6o006meHne

CaMOpa3BUTHS Ha
OCHOBE€ NPpUHIUIIOB
oOpa3oBaHUs B TEUECHUE
BCEH KU3HU

podeCcCHOHANBHOTO
pocra; moabupact
CIIOCOOBI pelIeHHs 1
CpelcTBa pa3BUTHs, B TOM
4Kcie B MUPPOBOI cpene
NYK-6.2. Bnaneer
TEXHOJIOTUSIMU U
HaBBIKAMH YIIPABICHHS
CBOEH MO3HABATEIHHOU
JICATEIIHOCTBIO U €€
COBEPIICHCTBOBAHHSI HA
OCHOBE CaMOOILICHKH,
CaMOKOHTPOJIS U
MPpUHIIUIIOB
camo00pa3oBaHus B
TE€YEHHE BCEH JKU3HU

- CTpyKTypy U cofepikaHue Ou3Hec-
IUIaHa.

- OCHOBHBIE IPUHITUIIBI TalM-
MEHEPKMEHTA.

- Bo3moxxnocTu JJIA HENPEPBIBHOT'O
npo(eCCUOHATBHOTO Pa3BUTHS B chepe
Ou3Heca ¥ IIaHUPOBAHUSL.

- CBa3p Mexy () (HEeKTHBHBIM
YIPaBICHUEM BPEMEHEM U YCIICIIHBIM
OU3HEC-TUNIAHUPOBAHUEM.

Ymeer:

- IIpoBouTh aHaIU3 PBHIHKA U
KOHKYPEHTOB.

- CerMeHTUPOBATh PHIHOK U
OTIPEIENIATH IEJIEBYIO Ay JUTOPHIO.

- Pa3zpabarpiBaTh MapKeTHHIOBYIO
CTpaTerHIo.

- OnenuBath (pUHAHCOBYIO
YCTOWYHBOCTH U PEHTa0EIBLHOCTD
MIPOEKTA.

- OneHUBaTh PUCKH U pa3padaThIBaTh
CTpaTeruy UX MUHUMU3AIUH.

- [IpesenroBats 6U3HEC-TIIIAH
MOTEHIMATbHBIM HHBECTOPAM HIIH
KpeIuTOpaM.

- AHanmu3upoBaTh HHHOPMAIIUIO U3
Pa3NUYHBIX HCTOYHUKOB
(cTaTHCTUYECKUX JAHHBIX, OTYETOB,
HCCIIEIOBAHUN).

- [InanupoBaTh CBOE BpeMs,
pacnpenenss 3aauu 1o NIPpUOPUTETaM
U CpOKaM.

- [IpyMeHATh NOJTyYeHHbIE 3HAHUS 110
OU3HeC-TUIAaHWPOBAHUIO JUIs
ONITUMH3AIINHN CBOEH JesITeTHHOCTH.

Baageer:

- HaBrikamu anammsa u 06paboTKu
nHpOpPMAaLNH.

- HaBbIkamu pa3paboTku 1
npe3eHTanuy Ou3Hec-TUIaHa.

- HaBbikamu paboThl ¢ pa3nuyHbIMU
HCTOYHHKAMH JaHHBIX.

OTCUYECCTBECHHOI'O u
3apyOEeIKHOTO OMBITA

DKOHOMHUCT




- HaBpikamu KOMaHIHOI paOOTEHI.

- CIOCOOHOCTBIO aJaNTUPOBATHCS K
M3MEHEHHSM U HETIPEPHIBHO
COBEPILICHCTBOBATh CBOM 3HAHUS U
HaBBIKH.

2. MECTO JUCIATIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHON NPOT'PAMMBI

JlucuuIuinHa OTHOCHTCS K uacmu, Qopmupyemoll Y4acmHUuKamu o0pazo8amenbHbIxX
omnowenutl, broka 1. Jlucuurmuael (Moaynu) nporpaMmsel 6akanaBpuaTta (Moayiab TONMOJHUTEIbHON
cnenpanu3amnuu (o BeIOOPY) « IKOHOMUUECKHE OCHOBBI IPEITPHHUMATETHCTBAY)

3. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHMIIHHBI

OO6mast TpyA0EMKOCTh AMCHUIUIMHBI cocTaBiseT 4 3.e. (144 wgac.), ux pacnpeaeiacHue II0
BUZaM palbOT M ceMeCTpam IMPeJICTaBICHO B TAOIHLIE.

Buanbl yueOHbIX 3aHATHI U pa00THI 00y4aIOLIHXCS TpyaoemMKoCTh, Yac
O0mas TPyA0EeMKOCTh TUCHMILIUHBI, Yac 144
KonrakTHasi padoTa o0y4yaromuxcsi ¢ mpenojaBarejieM 0 BUIaM 46/10
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIMOHHOr0 THNA (JICKIIHH) 18/4
3aHATHSI CEMHHAPCKOI0 THIA (CEMHHAPDI, TPAKTHICCKUE 3aHATH, 2816
MIPAaKTHKYMBI, KOJUIOKBHYMBI W MHBIC aHAJIOTHIHBIC 3aHATHS)
J1aGopaTopHble pagoThl - /-
CamocTosiTe1pbHasi padoTa BCero, B T.4.: 98 /130
CaMonoAroToBKa 1o TeMam (pasjenam) JUCHUIIIHHBI -/ -
BrImonHeHNE KypcoBOTO MPOEKTa /KypcoBoil paboThl -/ -
KoHTpoJb (4ackl Ha IK3aMeH, 3a4eT) -14
ITpome:kyTOYHASI aTTeCTALNSA 3aver

[Tpumeuanue: -/- 06vem uacos coOomMEeMcmMEEHHO 05l OUHOMU, 3A0UHOU POPM 0OYYEHUs.

JlucuMiimHa peanu3yercsl IOCPEeICTBOM MPOBEAEHUSI KOHTAKTHOM paboThl ¢ 00yYaroluMHCS
(BKJIIOUAs MPOBEJICHUE TEKYILEro KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSITENIbHONU paboThl 00yJarOLINXCs
Y IIPOMEKYTOUYHOM aTTECTALUH.

B nmpouecce oOcCBOEHHS JUCHUIUIMHBI MOXXET HPUMEHSTHCA 3JIEKTPOHHOE OOyueHHe M
JUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH.

B mnporecce ocBOGHUS TUCHMIUIMHBI OOydaromuecss o0ecredeHbl JOCTYIOM K 3JIEKTPOHHOU
MH(OpPMaLlMOHHO-00pa30BaTeIbHON Cpeie U JIEKTPOHHO-OUOIMOTEYHBIM CHCTEMAM.




3.1. Conep:xaHnue TUCHUIIMHBI, CTPYKTYPHPOBAHHOE MO0 TEMaM

Ilnanupyemble

Bujbl yue0Hol padoThI

Pe3yabTaThI KonTakTHas
OCBOEHHSI: pagoTa E ®
KO/ Z o OpPMBI TEKYIIEr0
¢opmupyemoii 5 § . 5 ? KOHTPOJIS
KOMIIETEeHI MU U HanmeHnoBanue pasneioB, TeM ? 2 ; ; < (HauMeHoBaHue
HHIHKATOPbLI E“ ; ; g E é OLIEHOYHOI'0
JIOCTHIKEHHU ST =1 ; E = g = cpeacTBa)
KOMIIeTeHIHA % s 3 § =
= = O
VK-6 Tema 1. Conep:kaHue 1 opranu3zanus ousHec- 2/1 CobecemoBaHue.
NVyK-6.1 MJIAHMPOBAHMUS HA NMPeINPUATHH Brmonnaexne
NYK-6.2 ConeprxkaHue JICKIHH: Pa3HOYPOBHEBBIX
1. CymHoCTb 1 3Ha4eHHe OU3HEeC-TUIAHUPOBAHMUS B 3aJjaHui U 3a1a4
YIPaBJICHUH NPEAPUITHEM.
2. Opranuzanus npoiiecca OU3HeC-TIIAHUPOBAHUS
Ha NPeANPUSITHI
[pakrryeckoe 3anstue mo Teme 1. Cozmepxanue u 2/1
opraHu3aIys OM3Hec-TUIAHUPOBAHUS Ha
TPEIIPUITHN
CamocrosiTenpHas paboTa 18/20
YK-6 Tema 2. BusHec-1iaH opraHuzanuu: GyHKIHN U 2/- CobecenoBanue.
NVYK-6.1 0CO0EHHOCTH Brmonnaenne
NYK-6.2 CopnepxaHue JEKLUU: Pa3HOYPOBHEBBIX
1. ITonsATHE, TIETH, 33291 1 OCOOCHHOCTH 3aIaHui U 327129
cocTaBlIeHHUs OM3HEeC-TIIaHa.
2. OTnn4uTenbHBIE 0COOEHHOCTH OU3HEC-TUIaHa OT
JPYT'HX IUIAHOBBIX IOKYMEHTOB.
[IpakTuueckoe 3ansTue no Teme 2. buznec-minan 2/1
opranusaiu: QyHKIIMA U 0COOCHHOCTH
CamocrositensHas paboTa 18/20
YK-6 Tema 3. CTpyKTypa M cojiepKaHue pa3/iesioB 4/1 CobecenoBanue.
NYyK-6.1 Ou3Hec-nJIaHa BrinonHenue
NYK-6.2 ConepxkaHue JISKIHH: Pa3HOYPOBHEBBIX
1. O6mias cTpykTypa OM3HEC-TUIaHa. 3a/IaHui U 33734
2. ConeprkaHue pa3JelioB OU3HeC- TUIaHa.
IIpaktuueckoe 3anarue no treme 3. CTpykTypa u 8/1
COJIepKaHUe pa3felioB OM3HeC-TUIaHA
CamocrosiTenpHas paboTa 20/ 26
VK-6 Tema 4. MeToAMKa U peKOMEHIAIMH 110 6/2 CobeceroBaHue.
NYK-6.1 COCTABJIEHUIO OU3HEC-TIJIaHA Brmonnenue
NYK-6.2 CogaepxaHue JEKLIUU: Pa3HOYPOBHEBBIX
1.0mue pekoMEeHJanH 110 COCTABIICHHIO OM3HEC- 3aJJaHui ¥ 33724
TUIAHOB.
2. PekoMeHAAIMN ¥ METOJIMKA COCTABIICHUSI
OTJEJIbHBIX Pa3/esIoB OM3HEC-TUIaHA.
IIpakTudeckoe 3aHaTHe 1o TeMe 4. MeTtoauka u 10/2
PEKOMEHAINH 110 COCTaBJICHHIO OM3HeC-TIaHa
CamocrositenpHas pabora 22/38
YK-6 Tema S. IIpe3eHTanus U IKcnepTH3a OM3HeC- 4/- CobecenoBanue.
NYK-6.1 TJIaHa BrimonHenune
NVYK-6.2 ConepkaHue JISKIHH: Pa3HOYPOBHEBBIX
1. [IpumMeHeHnEe KOMIBIOTEPHBIX TEXHOJIOT U B 3aJlaHui 1 3a/1a4
OM3HeC-TUITaHUPOBaHMH. Brimonnenue n
2. MeToanka IpoBepKy HHOpMAINH, Tpe3eHTalus
IPE/ICTABICHHON B OM3HEC-TUIaHE. Ppe3yNbTaToB
[Ipaktryeckoe 3ansTue 1o Teme 5. [IpeseHrarnms u 6/1 WHJIUBH/TyaIbHON
JKcrepTu3a OM3Hec-IIaHa paboTsl
CamocrostensHas paboTa 20/26 TectupoBanue o
TeMaM Kypca
BCEIT'O | 18/4 28/6 98/130

[Mpumedanue: -/- 06vem uacoe coomeemcmeenHo Oisi OUHOU U 3A0YHOU POpM 0OYUeHUs




4. METOJUYECKHE YKA3AHHUSA JISA OBYYAIOIHIUXCA IO OCBOEHHIO
JUCIHUIIVINHBI

4.1. Oo0mue MeToJuYecKHue pPeKOMeHIaluu mno OCBOEHHUIO JUCIUIIJINHBI,
o0pa3oBaTejibHbIe TEXHOJIOTHH

JlMcuuIuiiHa peanus3yeTcs MOCPEACTBOM IPOBEIECHUS] KOHTAKTHOW paboThl ¢ 00yYaromuMuUCs
(BKJIFOUAs TIPOBEJICHHUE TEKYILETO KOHTPOJISI YCIIEBAEMOCTH ), CAMOCTOSITEIIbHON paOOThI 00yUJarOIIUXCsI
U IPOMEXKYTOYHOH aTTECTAIUH.

[Ipu mnpoBeneHun Y4eOHBIX 3aHATHA 10 JUCHUIUIMHE OOECHEUMBACTCS pA3BUTHE Y
00y4aromuXxcsi HABBIKOB KOMAaHTHOW Pa0OThI, MEKIMYHOCTHON KOMMYHHKAIIUU, IPUHSTUSL PEIICHUH,
JUJIEPCKUX KAa4yecTB (BKIIIOYAs MPOBEACHNE MHTEPAKTUBHBIX JIEKIIUH, TPYIIOBBIX AUCKYCCUHN, POJIEBBIX
UTp, TPEHUHTOB, aHAIM3 CUTYallMid ¥ IMHTAIIHOHHBIX MOJIEIICH, penojaBaHue TUCIUIUTHHBL B (hopMe
Kypca, COCTaBJICHHOIO Ha OCHOBE pe3yJbTaTOB HAYYHBIX HCCIEAOBAaHHHA, IPOBOJUMBIX
YHUBEPCHTETOM, B TOM YHCJIE€ C Y4YETOM PETHOHAIBHBIX OCOOCHHOCTEH MpPOodeCCHOHATBLHON
JIeATETbHOCTH BBIMTYCKHUKOB U MOTpeOHOCTEN paboTomareneit).

[IpenoaBaHye AUCIUIUIMHBI BEIETCS ¢ IPUMEHEHUEM CIICAYIOIIUX BHIOB 00pa30BaTeJbHBIX
TEeXHOJIOTHii:

-0aNIbHO-PEUMUH208asi MEXHOL02USL OYCHUBAHUSL,

- 9IeKMpOHHOE 0OVUeHue,

- HHPOPMAIIMOHHBIE TEXHOJIOTHHU: SIHIEKC-TOKYMEHTHI, aHaTu3 naHHbIX EXcel.

Jlnisi OIeHKHM 3HAaHWW, yMEHUWH, HAaBBIKOB M YPOBHA C(OPMHUPOBAHHOCTH KOMIICTEHIIMU IIO
JTUCIUTUTMHE TIPUMEHSIETCS OaUIbHO-PEUTHUHTOBAasl CHUCTEMa KOHTPOJSI M OICHKH YCIIEBAaGMOCTH
CTYACHTOB. B OCHOBY OaJIIbHO-PEHTHHIOBON CHCTEMBI TOJIOXXEHBI MPHHIMUIBI, B COOTBETCTBHH C
KOTOpbIMH ()OPMHUPOBAHHUE PEHTHHTA CTYIEHTA OCYILIECTBIICTCS B XOJE TEKYIIErO KOHTPOJIS
ycrieBaeMocTH. MakcuManbHOe KoJm4ecTBo 0amioB B cemectpe — 100.

4.2. Meroanyeckue yKa3aHusi Ui OOYyYalOIIMXCSl 1O OCBOEHUI0 JAUCHHUIUIMHBI Ha
3aHATUSX JEeKIMOHHOI0 TUIIA
Jlexyuonnwlii Kypc npeonoiazaem CUCMeMAmu3upOBAHHOe U3N0NCEHUE OCHOBHLIX BONPOCO8
memMamuyecko2o0 niana. B xode nexyuonnvix 3ansamuil packpwieaiomes 6a3oevie 8ONPOChl 8 PAMKAX
Kaxcoou memvl oucyuniunvl. OO03HAUAIOMCs KIIOUegble ACNeKmvl memM, a makxice O0enaromcs
AKYEHMbL HA HAUOOIEee CLONCHBIE U BANCHBLE NOJIONCEHUSL U3YUAEMO20 MAMEPUAA.
JIeKITMOHHBIE 3aHATHS TIPOBOJIATCS B TOTOYHON ayTUTOPUH C MPUMEHCHHEM MYJIbTHMEIUHHOTO
poeKTopa B Buje yueOHoi npesentaruu wim B JUOC yHuBepcurera.
B xo0e nexyuonnvix 3amsmuil pexomeHOyemcs KOHCHeKMuposawue YueOH020 Mmamepuand.
Boszmoorcno sedenue koncnexma ekyuti 6 8uoe uHmeL1eKm-Kapm.
OmoenvHble membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEKMUPYIOMCSL).
Mamepuanvt  ekyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU  00YYAIOWUXC K
NPAKMUYECKUM 3AHAMUIM U BbINOJHEHUS. 3A0AHULL CAMOCMOSMENbHOU pabdomvl, 6 MOM Hucie
Hanucamus Kypcogou pabomsl, a makice K Meponpusmusm meKyujeco KOHmpoJis YCnegaemocmu u
NPOMENCYMOUHOU ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHUI0 JAUCHHUILUIMHBI Ha
NMPAKTHYECKHUX 3AHATUIX

Ilpakmuueckue (cemunapckue) 3aHAMUS NPeOCMABIAIOM COOOU 0emanu3ayuio J1eKYyuoHHO20
meopemuyecko2o Mamepuaid, npo8oOAMCs 8 Yeax 3aKpenieHus Kypca u 0Xeamvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU (POpMOU NpPOBEOeHUsT CeMUHAPO8 U NPAKMUYECKUX 3AHAMULL  A61Aemcs
obcyscoenue Haubonee NPoOAEMHBIX U CIONHCHBIX BONPOCOE NO OMOENbHbLIM MeMaM, a MaKice
pewieHue 3a0a4 u pazoop npumepos u CUmyayuti 8 ayOumopHulx YCio8usix.

Ipakmuyeckue (cemunapckue) 3aHAMuUA 00yUAIOUWUXC 0OECneqU8arom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUAX,

- nonyuenue yMeHull U HA8bIKO8 COCMABNIEeHUs OOKIA008 U CO0OUeHUl, 00CYHCOeHUs. BONPOCO8
no yueOHOMy Mamepuany OUCYUNIUHbBL,



- N00BeOeHUe UMO0208 3aHAMULL NO PEelMUH2080U CUCmeMe, CO2IACHO MEXHOI02UYEeCKOU Kapme
OUCYUNTUHDL.

Ipakmuyeckue 3aHAMUSL OP2AHUZVIOMCA, 8 MOM YUCTe 8 opme NPAKMuuecKol n0020mosKu,
KOMopas npeoycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEIbHbIX dNeMEHMo8 padbom,
CBA3AHHBIX C OYOYUel npopheccuoHaIbHOU 0esIMmenlbHOCIbIO.

[TpakTudeckasi MOArOTOBKA MPEAYCMATPUBACT: BBHITIOIHEHUE PA3HOYPOBHEBBIX 3aJJaHUM U 3a/1a4
MIPU U3Y4YCHHUH TeM 1-5.

4.4, MeToanyecKue YKa3aHUs MO0 CAMOCTOSITeIbHOM padoTe 00y4aromuxcs

CamocrosTenbHas paboTa obecrieunBaeT NOAr0TOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEPONPHUATHUSAM TEKYIIEro KOHTPOJII M MPOMEKYTOUHOM aTTECTallMM MO M3y4aeMO# IUCLUIUIMHE.
Pe3ynbrarhl 3TON MOArOTOBKH MPOSIBISIOTCSA B aKTUBHOCTH OOYYAIOIIEroCcsl Ha 3aHATHSIX U B KaueCTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKIIIOUYAET:

1. U3yuenue yuebnou numepamypul no Kypcy.

2. Ilooecomosky pehepamos, 00Kk1ad06 u coooueHull.

3. Pabomy c pecypcamu Unmepnem.

4. [loocomogky Kk mecmupo8anuio no memam Kypca.

5. H3yuenue npakmuueckux Mamepuanos 0esimeabHOCmu 0peano8 20Cy0apCmeeHHol 61acmu u
MEeCmHO20 camoynpasieHusl.

6. [lo020mosKy K npomexcymounol ammecmayuu no Kypcy «busnec-nianuposanuey.

[Ipy BBIIOJIHEHWU 3aJaHUM [JIS CAMOCTOSTENIbHOM paboThl pEKOMEHIyeTcs MpopaboTka
MaTepHUaJIOB JIEKIIUH 10 KaKJI0M IIPONIEHHON TEME, a TAK)KE U3YYEHHE PEKOMEH1YEMOM JINTEpaTyphl.

Jisa oOywaroumxcs 1O 3a04HOM (dopMe OOydeHHs CaMOCTOSITENbHAas padoTa sBIsSIETCS
OCHOBHBIM BHJIOM y4€OHOU NeATETHHOCTH.

Jlis obecrnieueHus: caMOCTOATEIbHOW pabOThl OOYYAIOUIUXCS HCIOIB3YeTCs SICKTPOHHBIH
yueOHbIi Kype, co3pannbiii B DMOC yauBepceuteta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIJMYECKOE U HWH®OPMAIMOHHOE OBECIIEYEHHE
JUCIHUIIVIMHBI

5.1. [lepeyeHb OCHOBHOM W JONMOJHUTEJbLHOH Y4eOHOM JUTEPATYPbl, HEOOXOAUMOM I
OCBOEHHUS TUCUHUILINHBI

Bes nurteparypa, BKIIIOYEHHass B JAaHHBIM IepeueHb, MPEACTaBiIeHa B BUAE JJIEKTPOHHBIX
pecypcoB B 3ekTpoHHOM 6ubnmmnoreke yauBepcurera (3BC). Jluteparypa, ucrnonbp3yeMas B e4aTHOM
BUJIE, IIPEJICTABJICHAa B Hay4YHOIl OMOIMOTEeKe yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaroerocs.

HopmaTnBHBIE aKThI

1. O6 ocHOBax TypUCTCKOM aesTeabHOCTH B Poccuiickoit denepanui : GpenepanbHbli 3aKOH OT
24.11.1996 Ne 132-@3 : (mocnenuss pen.) : [mpunat ['oc. dymoii 4 okt. 1996 r. : ogo6pen CoBerom
Oeneparn 14 HOs16. 1996 1.]. — Teker : anexrponusnii / Koncymprantllmoc : caiit. — URL:
http://www.consultant.ru (mata o6pamenus: 13.09.2024)

OcHoBHasi IMTEepaTypa

1.Anues, B. C. busHec-mianupoBaHue ¢ UCIOIb30BaHUEM Hporpammsl Project Expert (momHbIi
Kypc) : yued. mocoOue Juisi CTyJ€HTOB IO HampaBieHUsAM noarotT. "®unHaHcel U kpeaut", "Byxrair.
yueT, aHanu3 u aynut", "Hamoru u HanorooGnoxenue" / B. C. Anues, [I. B. Uucros. - 2-e usn.,
nepepad. u jmon. - Jlokyment read. - MockBa : UH®PA-M, 2022. - 382 c. : wi - (Beicuiee
oOpa3zoBanue - bakanaspuar). - [Ipun. - URL: https://znanium.com/read?1d=400158 (nara oOpamieHus:
25.10.2022). - Pexxum poctymna: st aBTopu3. nosib3oBareieid. - ISBN 978-5-16-109436-5. - Tekcer :
3JIEKTPOHHBIMN.

2.buznec-mnanuposanue : yueOnuk / JI. B. bookos, B. . I'opdunkens, I1. H. 3axapos [u
ap.] ; mon pen. T. I'. [Tonagtok, B. 5. 'opdunkens. - Jlokyment read. - Mocksa : By3os. yue06. [u 1p.],
2023. - 296 c¢. - URL: https://znanium.ru/read?id=422736 (mata obpamienus: 21.02.2024). - Pexum
JIOCTYTIA: I aBTOpu3. moJib3oBaTenei. - ISBN 978-5-9558-0270-1. - 978-5-16-006054-5. - 978-5-16-
101965-8. - TekcT : AIeKTPOHHBIH.

3. Ilepesep3es, M. I1. [IpennpunumarenscTBo U OU3HEC : y4el. /Ui By30B IO CIEIUATbHOCTH
44.03.04 "TIpod. ob6yuenue (sxkonomuka u ymp.)" / M. I1. IlepeBep3es, A. M. Jlynesa ; mox pea. M. I1.
[TepeBepseBa. - Jlokyment read. - Mocksa : UH®PA-M, 2019. - 176 c. - (Breicuiee ob6pa3oBanue -
bakanaspwuar). - [Ipun. - URL: https://znanium.com/read?1d=374644 (nata obpamenus: 19.06.2024). -
Pexwum nocryna: ans aBropus. nonszoBareneid. - ISBN 978-5-16-003128-6. - TekcT : 21eKTpOHHBIN.

4.bacosckuii, JI. E. [Iporuno3upoBanue U MIaHUPOBAHUE B YCIOBUSIX PHIHKA : y4el. mocooue
IUTsE By30B 10 HampasieHuto noaroT. 38.03.01 "DOxonomuka" (kBanudukanus (creneHs) "Oakamasp'") /
JI. E. BacoBckuii. - Jlokyment read. - MockBa : UH®OPA-M, 2021. - 259 c. : tabn. - (Bsicuiee
oOpa3oBanmne - bakamaBpuar). - URL: https://znanium.com/read?id=398576 (mata oOpamieHus:
15.07.2022). - Pexxum jpoctyma: ajisi aBTopu3. mojb3oBateneii. - ISBN 978-5-16-004198-8. - 978-5-16-
100664-1. - TekcT : 3IeKTPOHHBIH.

5.byxankos, M. U. IlnanupoBanue Ha NpeANpUATHH :@ y4yed. Ui CTYAEHTOB BY30B II0
HanpasneHusM moarot. 38.03.01 "Oxonomuka", 38.03.02 "Menemxkment" (kBanuduKkanus (CTETICHb)
"6akanmaBp") / M. U. byxankos. - 4-e u3n., ucrp. u jom. - Jlokyment read. - Mocksa : UHOPA-M,
2021. - 410 c. - (Beiciiee obpa3oBanue - bakanaspuar). - Ilpun. - CioB. ocHoB. moHsTuid. - URL:
https://znantum.com/read?1d=398607 (nata oOpamenus: 15.07.2022). - Pexxum noctyna: ass aBTOpH3.
nonb3oBareneid. - ISBN 978-5-16-003931-2. - 978-5-16-101750-0. - TekcT : 31eKTpOHHBIH.

6.bypranos, P. A. [lnanupoBaHue Ha MPEANPHUITAN : YICOHHK IJIsi BY30B IO HAIIPABICHHIM
noarot. "DxoHomuka", "TemmosHepretuka u TemorexHuka' (mpodunb "DKOHOMUKA W yOp. Ha
OpeNnpUsITUH Terio3HepreTuku" (ypoBeHb OakanaBpuata)) / P. A. Bypranos. - U3n. 3-e, crep. -
Hoxyment read. - Cankr-IletepOypr [u nap.] : Jlame, 2023. - 257 c. - Ilpun. - URL:
https://reader.lanbook.com/book/322631 (mara oOpamenms: 12.12.2024). - Pexum pgoctyna: mjs
aBTOpH3. nosib3oBateneit. - ISBN 978-5-507-46856-0. - Tekct : 31eKTpOHHBII.
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JlonoTHUTeIbLHAS JTUTEpaTypa

7. lyopoBun, W. A. busHec-miaHupoBaHUE Ha MPEANPHUATHN @ yded. A OakajaBpOB IO
HarpasjieHuto "Okonomuka" / M. A. JlyopoBuH. - 2-¢ u3n. - Jlokyment read. - Mocksa : JlamkoB u K,
2017. - 432 c. - (YueOnble uznanus s OakamaBpoB). - URL: https://znanium.com/read?id=54513
(mara obpamenus: 03.04.2023). - Pexxum moctyna: s aBTOpu3. nojib3oBareneit. - ISBN 978-5-394-
02658-4. - TekcT : SNEKTPOHHBIH.

8.3abponckas, H. I'. IlpeanpuaumarensctBo. Opranu3anusi 1 SJKOHOMHKA MaJIbIX MPEANPUITHA
: yue0. JuIis By30B 110 HampasiieHusM moaroT. 38.03.02 "Menemxment, 38.03.01 "Oxonomuka" / H. T
3abpoackas. - JlokymeHnT read. - MockBa : By3. yue0. [u ngp.], 2019. - 262 c. - Tectel. - URL:
https://znanium.com/read?id=367300 (marta obparmienus: 13.03.2024). - Pesxum goCTyIa: A1 aBTOPH3.
nosab3oBarenei. - ISBN 978-5-16-101032-7. - TekcT : 2IeKTPOHHBIH.

9.Jlansirun, /1. FO. busnec-mnaH: cTparerus U TaKTHUKa pa3BUTUSA KOMIAHHUH : y4el. mocobue /
. 1O. Jlaneirus, FO. H. Jlaneirus. - Jlokyment read. - Mocksa : UHOPA-M, 2016. - 333 ¢. - URL:
http://znanium.com/bookread2.php?book=567394 (nata obpamenus: 10.03.2025). - Pexxum gocrymna:
JUTs aBTOpH3. monb3oBareneil. - ISBN 978-5-16-105130-6. - TekcT : 37eKTPOHHBIMH.

10.bponnukoBa, T. C. Pa3paboTka Ou3Hec-Tu1aHa mpoekTa : yued. mocobue i OakaiaBpoB
BY30B 110 HampasiieHuo moArot. 38.03.02 "Menemxment" / T. C. BpoHHuKoBa. - 2-¢ u3/. nepepad. u
nom. - Jlokymenrt read. - MockBa : UH®PA-M, 2022. - 215 c. : w1, Tabmn. - (Beicmee obpa3oBaHue -
bakanaspuar). - [T, - URL: https://znanium.com/read?1d=388274 (nmata obOpamenus: 07.12.2022). -
Pexxum nocrtyma: ans aBropus. mosb3oBateneid. - ISBN 978-5--16-013492-5. - 978-5-16-105309-6. -
Texer : 3IeKTPOHHBIN.

11.Ilenux, A. C. busHec-miaH WM KaKk OpPraHU30BaTh COOCTBEHHBIM OW3HEC : aHalu3,
meronuka, npaktukym / A. C. Ilenux. - [4-e uzn.]. - Mocksa : Ocb-89, 2014. - 110 c. - ISBN 978-5-
98534-894-1 : 90-00. - TekcrT : HEMOCPEICTBECHHBIMN.

12 Vinpun, A. W. IlnanupoBaHWe Ha NOpPEINpUATHA : ydeO. mocoOMe JjIsi BY30B IO
crienpanbHOCTH "Har. skoHOoMuKa" M 3KOH. cneruanbHocTsaM / A. U. UnbuH. - 9-¢ m3a. - JlokymeHT
read. - Munck [u ap.] : HoBoe 3manue [u ap.], 2014. - 667 c. - (Beiciee obOpasosanue). - URL.:
http://znanium.com/bookread2.php?book=405403 (mata oopamenus: 03.04.2023). - Pexxum gocrymna:
JUIst  aBTopm3. Tonik3oBarenei. - ISBN 978-985-475-437-6. - 978-5-16-004691-4. - Texkct
JJIEKTPOHHBIN.

13.TopOynoB, B. JI.bu3Hec-manupoBaHUE C OIECHKOW PHCKOB U 3()h()EKTHBHOCTH MPOEKTOB :
Hay4.-nipakT. nocobue / B. JI. 'opOyHOB. - 3-e u3a. - Jlokymenr read. - Mocksa : PUOP [u np.], 2022.
- 288 c. - (Hayka w  mpaktuka, ISSN  978-5-16-109990-2). - URL:
https://znanium.com/read?id=392991 (nata obpamenus: 01.06.2023). - Pexxum moctyna: Ais aBTOpH3.
nonb3oBarenei. - ISBN 978-5-36-9-01894-1. - 978-5-16-109990-2. - Tekct : 2eKTPOHHBIH.

5.2. IlpogeccuonaibHbie 0a3bl JaHHBIX, HHGOPMALMOHHO-CIIPABOYHbIE CHCTEMBb,
HHTEPHET-PecypcChl

1. eLIBRARY.RU : Hayunas snexTpoHHas 6ubnuoteka : caiit. — Mocksa, 2000 - . - URL:
https://elibrary.ru  (mara oOpamenus: 03.09.2021). — Pexum goctyma: Juis  3aperHCTpUp.
MOJIb30BaTese. — TEeKCT: JEKTPOHHBIMN.

2. Koncynerantllntoc : cnpaBounas npasosasi cucrema : caiT / 3AO «Kouncynbrantllmocy.

— Mocksa, 1992 - . - URL: http://www.consultant.ru (mara oopamenuss 03.09.2021). - Tekcr :
JJIEKTPOHHBIN.

3. VYuuBepcuterckas uHpopmanmoHHas cuctema POCCHUSA @ caiit. - URL
http://uisrussia.msu.ru(xara oopamenus: 03.09.2021). - TekcT : AIEKTPOHHBIH.

4. ®@enepanbHas ciayk0a rocyJapCTBEHHON CTaTUCTHKH : calT. - Mocksa, 1999 - . - URL:

http://www.gks.ru/ (nara ooparmienus: 03.09.2021). - TeKcT: 37€KTPOHHBII.

5. OmnexTtpoHHas OuOIMoTeuyHast cucremMa [IOBOMKCKOrO rocyaapcTBEHHOTO YHUBEPCHTETA
cepsuca : cait / ®I'BOY BO «IIBI'YC». — Tombsartu, 2010 - . - URL. : http://elib.tolgas.ru (mara
obpamienns 03.09.2021). - Pexxum gocTyma: s aBTOpU3. TMOJIb30BaTee. - TEKCT : 3JIeKTPOHHBIH.
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6. OnekTpoHHO-OMONIMOTEUHass cucTemMa Znanium.com : cait / OO0 "3HAHUYM".
Mocksa, 2011 - . - URL: https://znanium.com/ (nara oopamenus 03.09.2021). - Pexxum gocryna: s

aBTOPU3. MOJIb30BATENICH. - TEKCT : AIEKTPOHHBIN.
7. DOnexkTpoHHO-OMOMMoTeuHas cucreMa Jlans : caiit / OO0 "OBC JIAHB". - Mocksa, 2011 -

. - URL: https://e.lanbook.com/ (mata oGpamenus 03.09.2021). - Pexkum mocryma: i aBTOPH3.
IIOJIB30BaTENEH. - TEKCT : AJEKTPOHHBIN.

5.3. IlporpammHoe obecnieueHue

NudopmannonHoe obecriedeHre y4eOHOro mpolecca MO AUCHUILIMHE OCYIIECTBISIETCS C
UCIIOJIb30BAaHUEM  CJIEYIOIIEro MPOrpaMMHOTO oOecnedeHus (JIMIIEH3HOHHOTO U CBOOOIHO
pacnpocTpaHseMoro), B TOM YHCJI€ OT€YECTBEHHOIO IIPOU3BO/ICTBA!

Ne HaumenoBanmue YcaoBus gocryna

n/n

1 Microsoft Windows 13 BHYTPEHHEHN CETH YHUBEPCUTETA (JIMIIEH3MOHHBIN 10T0BOP)

2 Microsoft Office 13 BHYTPEHHEH CeTH YHUBEpCcUTEeTa (JTUIICH3MOHHBIN 10T0BOD)

3 KoncynsrantlIntoc 13 BHYTPEHHEHN CETH YHUBEpCUTETA (JUMIIEH3MOHHBIN 10T0BOD)

4 CJ10 MOODLE U3 JIF000i TOYKH, B KOTOPOH UMEETCs TOCTYI K ceTi VHTepHeT
(JIMIIEH3MOHHBIN JOTOBOP)
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOU BA3bI, HEOBXOJIUMOM 1151
OCYHECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIIAITJIMHE

[Tomemienust mpencTaBisiioT co00il yuyeOHbIe ayIUTOPUH AJISi MPOBEACHUS YUEOHBIX 3aHITHH,
MPEeyCMOTPEHHBIX y4eOHBIM IUJIAaHOM U paboyeil MporpaMMoil JUCHUIUIMHBI, OCHAIlECHHBIC
000py/I0BaHUEM U TEXHUYECKHMHU CPENCTBAMU OOyUEHUS.

3aHATHSA JIEKIIHOHHOTO THNA. Y4eOHblE ayAUTOPUM [UJISl 3aHATUN JICKIMOHHOTO THUIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMHU CPEICTBAMH O0YUEHUS, CIYKAIUMH JUIS TPEACTABICHHS
yueOHol nH(popManuu (CTallMOHAPHBIE WK TIEPEHOCHbBIE HAOOPHI IEMOHCTPALIMOHHOTO 000PyI0BaHUs
(mpoeKTop, PKpaH, KOMITbIOTEP/HOYTOYK), y4eOHO-HArJsIHbIe IMocoOus (Tpe3eHTalud 10 TeMam
JeKIHiA), 00ECTIEYNBAIOIINE TEMAaTHUYECKUE WILTIOCTPAIMH, COOTBETCTBYIOUIME IAaHHOM Iporpamme
JUCIUTUIAHBI.

3aHATUS CEMUHAPCKOr0 THNA. Y4YeOHbIC AayIWTOPUHM JUIA 3aHATUH CEMHUHApPCKOTO THIIA
YKOMILIEKTOBAaHbI MEOENIbIO M TEXHUUYECKUMHU CPEeICTBAaMU O0YUEHUs, CIIYKAllUMU JIsl IPEICTaBICHUS
yueOHo# nHpopMaIiK (CTallMOHAPHBIE UIIH MTEPEHOCHBIE HA0OPHI IEMOHCTPALIMOHHOTO 000PYIOBaHHS
(IpoexTop, 9KpaH, KOMIBIOTEP/HOYTOYK).

IIpome:xxyToyHnast arrecraums. Jlnf mnpoBeneHUs NPOMEKYTOUYHOM aTTECTallMM 110
JTUCIUIIMHE HCIIOJIb3YIOTCS KOMIIBIOTEPHBIE KJIAcChl, OCHAIEHHBbIE KOMITBIOTEPHOM TEXHUKOH C
BO3MOXKHOCTBIO TOJKIIOUEHUSI K cetn VHTepHeT m oOecredeHneM JOCTyna B DIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTENbHYI0  Cpelly  yYHHBEpCUTETa  W/MiIu  ydeOHble  ayJUTOPHH,
YKOMILIEKTOBaHHbIE MEOEIIbIO U TEXHUUECKUMU CPEICTBAMU O0yUEHHUS.

CamocrosiTesibHasi padora. IloMemenust [ CcaMOCTOSITENBHOM pabOThl  OCHAIICHBI
KOMIIBIOTEPHOH TEXHUKOM C BO3MOXKHOCTBIO MOJAKIIOUEHUs K ceTh «VHTepeHeT» U JOCTylmoM K
JNEKTPOHHOW  MHGPOPMAIMOHHO-00pa30BaTeNbHOM  cpene  yHuUBepcuTera. Jlns — opranuzanuu
CaMOCTOSITENIbHOW PadOThI 00YUYAIOIIMXCS HCIIOB3YIOTCS:

KOMITBIOTEPHBIE KJIACChl YHUBEPCUTETA;

oubaroTeka (Meauasai), UMEIOIIasi MecTa Uil 00yJaroluXcsi, OCHAIIICHHBIE KOMITBIOTEpaMH C
JOCTYIOM K 0a3aM JaHHBIX U ceTH MIHTepHeT.

DJleKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTeiibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro Imepuoja oO0ydeHus oOecreueH HHIUBUAYaTbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHON MH(OPMallMOHHO-00pa30BaTeNIbHOM Cpe/ie YHUBEPCUTETA
(BUOC) http://sdo.tolgas.ru/ u3 mo0OON TOYKH, B KOTOPOH HMEETCsl MOCTYN K HH(OPMAIHOHHO-
TEJIEeKOMMYHUKalMOHHOM ceTH "MHTepHeT", Kak Ha TEppUTOPUU YHUBEPCUTETA, TaK U BHE €€.

OUOC ynuBepcurera 00eCreurnBaeT:

JOCTYyNl K Y4eOHBIM IUIaHaM, pabo4yuM mporpamMmaM JUCHHUIUIMH (MOAyJsel), ImporpaMmmam
NOPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa3oBaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04MX MporpaMMax JUCHUIUIMH (MOIyJeil), mporpaMMax MpakTuK;

(dbopMHpOBaHKE JIEKTPOHHOTO NOPT(OINO 00yUarOIIErocs, B TOM YHCIe COXpaHEHHE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyyae peanuzannun o0pazoBaTeabHON MPOrpaMMbl ¢ IPUMEHEHUEM 3JIEKTPOHHOTO 00yueHHUs,
JTMCTAaHIIMOHHBIX 00pa3oBarenbHbIX TexHONMOrui DMOC 1omoaHUTEIFHO 00ECTICUHBACT:

¢bukcanmio xoma o0pa3oBaTENbHOTO MPOIECCa, PE3YJbTATOB IMPOMEXYTOYHOM aTTeCTallMUd U
pe3yJIbTaTOB OCBOEHMS 00pa30BaTEIbHON IPOrPaMMBI;

MIpOBE/ICeHUE YUEOHBIX 3aHATUH, MPOLIEAYP OLIEHKH PE3yIbTaTOB O0YUEHHUs, pealn3alus KOTOPhIX
NpEeyCMOTPEHa C TPUMEHEHHEM JJIEKTPOHHOrO OOYyYeHHs, AMCTAaHIMOHHBIX 00pa30oBaTeNbHBIX
TEXHOJIOTHI;

B3aMMO/ICIICTBIE MEXK/y YUaCTHUKaMU 00pa30BaTEIbHOTO POIECCa, B TOM YHCJIE CHHXPOHHOE U
(M) aCHHXPOHHOE B3aMMOJIEHCTBHS IocpencTBoM ceTu "MuTepHet".
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1. OCOBEHHOCTH OPI'AHMU3ALINN OBYYEHUA  JIA JIMIQ C
OT'PAHUYEHHBIMHU BO3MOKHOCTAMMU 3I0POBbs 1 UHBAJINIOB

[lpu HeoOxomumocTH pabouasi HporpamMma IUCHUIUIMHBI MOKET OBITh aJanTHpPOBAaHA IS
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIHMIOB M JIMI C OTPAaHUYCHHBIMH BO3MOXHOCTSMU
3I0POBbSI, B TOM YHCIIE JJIsl JUCTAHIIMOHHOTO oOy4deHus. [y 3Toro TpeOyeTcs 3asBICHUE CTYACHTA
(ero 3aKOHHOTO TIPEJICTABUTENSI) W 3aKIIOUEHUE TICHXOJIOTO-MEINKO-TIEAAroTn4ecKO KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH
3M0pOBbs (1O 3asBICHWIO OOyd4aromierocsi) a Juiss WHBAJIWAOB TaKKE B COOTBETCTBHH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHUIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapUaHThI
BOCIIPHSTHS YU4eOHOH HHMDOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM SJICKTPOHHOI'O O6y‘-I€HI/ISI U AU CTAaHIIMOHHBIX TEXHOJIOTHH:

- JUIS JIAIl C HApYIICHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBelIHueHHBIM mpudTom; B dopme
AJIEKTPOHHOTO JIOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaieOHbIX MaTepHalioB B ayauodopmar); B
neyaTHOH (Qopme Ha s3blke bpaiig; WHIUBUAyaTbHBIE KOHCYJIBTAlMM C  IPHBJICYCHHEM
TH(l)JIOCYpIIOHGpCBOI[‘II/IKa; WHIUWBUIYAJIbHBIC 3aaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH CllyxXa: B NeyaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; HHIUWBUIYAJIbHBIC KOHCYJIbTalun C IMPUBJICYHCHUCM
CYPJIOTIEPEBOTUMKA; WHIUBUIYAIbHBIC 3aJaHHSI U KOHCYJIbTAIIHH.

- JUISL UL C HApYIICHHSIMH OIOPHO-ABUTaTEeNLHOTO ammapara: B IedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B popme ayauodaiiia; MHIMBUAYaTIbHbIC 33/I1aHUsI U KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHAJIbBI (®POHA OLEHOYHBIX CPEIACTB) JJIA
TEKYIEI'O KOHTPOJIA YCIIEBAEMOCTHU U ITPOMEXYTOYHOU ATTECTALIUN

8.1. Onucanue moka3arejieii 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIIMI HA Pa3THYHBIX
Tanax ux (popMupoBaHUsA, ONMCAHHUE LKA OLIEHUBAHUSA

JIJis OLlEHKH 3HAHWUH, YMEHHU, HAaBBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTECHIIUH I10
TUCITUIIMHE TPUMEHSETCS OaTbHO-PEHTHHIOBasS CHCTEMa KOHTPOJS W OIIGHKH YCIIEBAEMOCTH
CTYICHTOB. B OCHOBY OauIbHO-pEHTHHIOBOM CHCTEMBI ITOJIOXKCHBI HMPHHIHUIBI, B COOTBETCTBHU C
KOTOPBIMH (DOPMUPOBAHHE PEUTHUHTA CTYIACHTA OCYIICCTBISCTCS B XOJ€ TEKYHIEro KOHTPOJIS
ycneBaeMocTd. MakcumanbHOe KosmdecTBO O0amioB B cemectpe — 100.

IIkana oneHKH pe3yJabTaTOB 0CBOEHHS AU CHUIIJIMHBI, C()OPMHPOBAHHOCTH Pe3yJIbTATOB

o0yueHus
dopma Ixanbl OleHKU YPOBHS
NpOBeIeHNUs c()OpMHPOBAHHOCTH IlIxajna oneHKH YPOBHS OCBOEHHSI THCHUTIINHBI
MPOMEKYTOUHO pe3yJbTATOB 00y4YeHHsI
aTrecTalun VpoBHeBast 100 100 5-OannbHast mIKana, Hemdepentu
IIKaja OLCHKN | OanmpHas | OajbHas i hepeHInpoBaHHAS pOBaHHaA
KOMITETEHIIMH | Imkana, % | mkaina, % OLIEHKa/0arut OHCHKA
3auer JONOPOroBel | Huxe 61 HIDKE 61 «HEYJIOBJIETBOPUTENBHOY / 2 HE 3a4TCHO
[IOPOTOBBIH 61-85,9 61-69,9 «YZIOBJICTBOPUTEIILHOY / 3 3a4TCHO
70-85,9 «xopooy / 4 3a4YTCHO
TTOBBIIICHHBIN 86-100 86-100 «OTJIMYHO» / 5 3a4TEHO

Ilo umozam mexyweil ycnesaemocmu CMyOeHmy Mmodxcem OblMb BbICMABIeHAd OYeHKA No
APOMEIICYMOUHOU AMmMeCmayuy 8 COOMEemcmeuu 3a HabpanHelmMu 3a cemecmp o6aintamu (no
HakonumenbHoMy petimunzy). Cmyoenmam, HAOpaswum 6 xo0e meKyuje2o KOHmpOJis yCnesaemocmu
no oucyunaure om 61 0o 100 6annos u vinorHUSWUM BCe 00sA3amebHble 8UObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAMUL, NO peuleHuio npenoodasameisi 6€3 NPOXOHCOEeHUS NPOMENCYMOYHOL ammecmayuu
8bICMABTIAEMCSL OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU Pe3)Ibmamos 0C80eHUs OUCYUNTIUHB.

Pesynomam oo0yuenua cuumaemca c@opmuposannvim (ROGLIUIEHHDBII YPOGEHD), eCilu
meopemuyeckoe Co0eplHcanHue Kypca 0C80€HO NOTHOCMbIO, NPU YCMHbIX c00eced08anusx cmyoeHm
ucuepnvigaowe, Nocie008amesbHo, YemKo U JI02U4eCcKU CMpOUHO uzidzaem Y4eOHbulll Mamepua,
CB0000HO CHpPABNAEMCA C 3A0a4amu, BONPOCAMU U OpPYeUMU BUOAMU 3A0AHUL, MPedVIOuWUX
NpUMEHeHUs 3HAHUL, UCNOIb3Yem 8 omeeme OONOTHUMENbHbIN Mamepuai, 6ce npedycMompeHHble
pabouell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMEEeMCmeUU ¢ YCMAHOBIeHHbIMU
mpebo8aHuaAMY, CMyOeHm CHnoCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3ylbmamvl, Nposeisem
CAMOCMOAMENbHOCMb NPU 8bINOIHEHUU 3A0AHUL, KAYeCmB80 UX 6bINOJIHEHUS OYEHeHO YUCTIOM 0ann08
om 86 0o 100, umo coomeemcmeyem HOBLIUEHHOMY YPOBHIO CHOPMUPOBAHHOCMU Pe3YTbmMAamos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oGvlii  ypoeems), eciu
meopemuyecKoe Co0epiHcaHue Kypca 0C80€HO NOIHOCMbIO, NPU YCMHbBIX cODeced08aHUusx CmyoeHm
nOCNe008amenbHO, YemKo U JI02UYecKU CMPOUHO u3iazaem YYeOHbull Mamepuai, CHnpaeisiemcs C
3a0auamu, BONpocamu U OpyeuMu BUOAMU 3A0AHUL, MPedYIOWUX NPUMEHeHUs 3HAHUL, 6ce
npeoycmMompenHvle pabouell y4eOHOU NpOpamMMol 3a0aHuUs 6bINOIHEHbl 6 COOMEEMCMEUU C
VCMAHOBNEHHbIMU MPebOoBaAHUAMY, CMYOEHM CHOCOOeH AHANUZUPOB8AMb NOJYYEHHble De3VIbmambl;
nposAeuAiem CamoCmosAmMeNbHOCMb NPU BbINOIHEHUU 3A0aHULl, KA4ecmeo UX BblNOJHEHUS OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmaeyem nopocosomy YPOBHIO CEHOPMUPOBAHHOCMU
pe3yibmamos 00yueHus.

Pezynomam o6yuenus cuumaemcsa HecqOPpMUPOSAHHBIM, eClU CHYOeHm NpU GbINOJIHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudnd, OOnycKaem OWUOKU, HeY8ePEeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEM 3A0aAHUs, He OeMOHCMPUpyem HeoOX00UMbIX YMeHULl,
Kauecmeo 6bINOJIHEHHbIX 3A0aHULL He COOMEemcmayem YCmaHo8IeHHbIM Mpebo8anUiIM, KAuecmeo ux
8bINOIHEHUSL OYEHEHO YUCIOM bannoe Hudce 61, umo coomeemcmeayem 00NOPO208OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuaectBo KomnmnuectBo 6amion Makc. Bo3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK

CobecenoBanue 5 3 15
BolnosiHeHue pa3HOYpOBHEBBIX 3aJjaHUM U 3a]a4 14 3 42
BrlimotHeHUE ¥ Tpe3eHTaIUs Pe3yJIbTaTOB 1 25 25
WHJUBUIyaJIbHOU pabOThI

TecTupoBaHue M0 Kypcy 1 18 18

HToro mo tucuunjinHe 100 6annoB

CucTeMa OleHUBAHUS MTPEJCTABICHA B SJIEKTPOHHOM yueOHOM Kypce mo auciiuruiinae http://sdo.tolgas.ru/.

8.2 TumnoBble KOHTPOJbHBbIE 3aJaHUsl WM HHble MaTepuaanl nas TEKYHIEI'O
KOHTPOJIA YCIIEBAEMOCTHU

8.2.1. TunoBble 3aJaHUA K NPAKTHYECKHM (CEMMHAPCKUM) 3aHATHAM

HpaKTI/I‘{eCKOC 3aHATHE 10 Teme 1. Conepmalme H OpraHUu3anus 6I/I3HeC-HJ'laHI/Ip0BaHI/Iﬂ
Ha NMpeANPpUATHH

BrinosiHeHHe pa3HOYPOBHEBBIX 33/IaHUI U 3a1a4

3aganme 1.

SaHOJIHI/ITC Ta6n1/1uy CpaBHHTeJIBHLIX XapaKTepI/ICTI/IK CTpaTeFI/I‘-IeCKOFO nu OHGpaTI/IBHOFO
OM3HEC-TJIAaHUPOBAHUS Ha TIPEINPUSTHHN:

[Tpuznaku Crparernyeckoe 6u3Hec- OnepatuBHOE OU3HEC-
TJIAHUPOBAHKE MJIAaHUPOBAHKE

PerynspHOCTh MPOBEACHUS TIAHOBBIX
poIeTyp

CriekTp NoMcKa, OLEHKH U BbIOOpa
AJIbTEPHATHUB

OTtHolIeHuE K ¢1a0bIM 3BEHBSIM

Hcnonb3yemsblil METOL

HNHcTpymeHnTapuii

d)opMa HOPMATUBHBIX BCJIMYHNH

Tunosnorus BpeMEHHON OpUEHTaLUN
IIJIAHUPOBAHUS

Opranuzanus mpouecca
IJTAHUPOBAHMS

IIpakTuyeckoe 3aHsaTHE MO TeMe 2. Bu3Hec-maH oprann3anuu: GyHKIUA U 0COOEHHOCTH

BoinosiHeHHe pa3HOYPOBHEBBIX 3a/1aHUM U 3a1a4

3aganue 1.

OcymecTBuTe BBIOOP MPOAYKTOBOW albTEPHATUBBI, JJISI KOTOPOH Ha MPEANpHUITHH CIEAyeT
pa3paboTarh OM3HEC-TUIaH.

JlaHo: YCTaHOBIIEHO, YTO Uil NPENNpPUATHSA CYIIECTBYET TPH aJbTE€PHATHUBBI pEaTU3aALNU
npoaykToBoit  umaeu: coOctBenHble HMOKP, mnpuoOpereHue JMIEH3UH, NPUCOEIHMHEHHOE
MPOU3BOJCTBO. JlJIsl OLEHKH MPOAYKTa, KOTOPBII MOKET ObITh CO37]aH albTepHATUBHBIMU CrIOcO0aMu,
JKCIEepTaMM HCMOJIb30Bajach IIKajna: OT —2 (O0uYeHb IMJI0X0) 0 +6 (oueHb xopouio). Pe3ynbraTh
HKCIIEPTHOM OLIEHKU MPOJYKTOBBIX abTEPHATUB MPEICTABIEHbI B TAOIHIIE:


http://sdo.tolgas.ru/
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OrneHuBaeMble Orenka B 0aax Bec
rapaMeTpsl MPOYKTa JTUIICH3UOHHOTO MPOJyKTa MPOU3BOJICTBA, | IapameTpa
COOCTBEHHBIX MPOJYKTa KOTOPOE MOXKET OBITH
HUOKP TIPHUCOCTHHEHO

Bxuian B mokpsiTHe
MOCTOSTHHBIX 3aTpaT U 6 4 2 2
MIPUOBLITH
3aTpaThl KanuTaNna;
- B OCHOBHBIE CPE/ICTBa 2 0 -2 0,5
- B 00OPOTHBIE CPEICTBA

4 2 4 0,5
IIpuromaocTs™* mist
HUOKP:
- HOy—Xay 2 6 4 1
- TEXHUYECKOE -2 6 4 1
UCTIOJTHCHHE
[MpuromHocTh™ st
cObITa:
- CHCTeMa MapKeTHHTa 6 2 6 2
- cucremMa
pacmpenencHus 6 4 2 2
[MpuromnocTs™ must
MIPOU3BOJICTBA:
- HaJIMYUE TeXHOJIOTHi 2 6 6 2
- HAJIMYUE MOLIHOCTEHN

4 4 6 1,5
[MpuromHocTh™ st
cHaOKeHUsI:
- IOCTYITHOCTb CHIPBS 4 -2 6 1,5
- 3aBICHUMOCTbH OT
IIOCTaBIIUKOB 2 0 6 1
[MpuromHocTs™ st
YTHITU3AIUH:
- IOBTOPHOE 4 6 6 1
(manbHeiee)
WCTIONb30BaHUE
- IOBTOPHAA 4 6 4 1
(manmpHeimasn)
YTHIU3AIUS

* Jlom NPUroTHOCTHIO TOHUMAETCS YPOBEHb COOTBETCTBHSI HOBOTO MPOINYKTA  CYIIECTBYIOIIUM
(GYHKIMOHAILHBIM TIOICUCTEMaM OpTaHU3allHH.

3aganue 2.

YcTaHOBHUTE, KaKOM W3 YETBHIPEX IMPOIYKTOBBIX TMPOCKTOB, BOILIOMIAIONINX Pa3JIMYHbIC
BApUAHTHl peaTn3allid WHTEPECHOM MPOMYKTOBOW HJIEH, MOJKEH OBITh W30paH I MOATOTOBKH
Ou3HeC-IUIaHA.

Jano: JI71st OIeHKH MPOIYKTOBBIX MPOEKTOB AKCIIEPTAMH HCIOb30Baiach 10-0apHas mkana.
DKCIEePTHBIC OLIEHKU TPEICTABICHBI HUXKE:

Kputepun orieHKr IpoeKToB OreHka napamMeTpoB B Oaiax Bec (BaxxHOCTB)
1-i 2-i 3-i 4-ii napameTpa
MPOCKT MPOEKT MPOEKT IPOEKT

1. CriosxHOCTB ITpoeKTa

1. OrpaHuYMBarOIINE YCIOBHUS: 0,25

- [lonutndeckue CTpyKTypHBIE 8 1 3 6 0,5

OrpaHUYCHHS

- TexXHOJIOrHYECKUE OrpaHUUCHUS 2 6 8 7 0,5

2. BenuunHa npoekTa: 0,40
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- JInutenpHOCTh pa3pabOTKU MPOEKTa 10 4 10 8 0,6
- MacitaOHOCTh MPOeKTa 6 5 10 8 0,4
3. 3aBUCHMOCTb MPOEKTA! 0,15
- 3aBUCUMOCTH OT BHEIIHUX 3 3 4 10 0,6
MIPOM3BO/ICTB

- 3aBHCUMOCTh OT BHYTPEHHHX 7 9 6 4 0,4
TIPOU3BOJICTB

4. XapaKkTepUCTHKH TPOOIEMBI: 0,20
- CrenieHb HOBU3HBI 9 7 10 6 0,6
- CTeneHb CTPYKTYPU3YEMOCTH 5 5 2 6 0,4

II. OTHOCHTENBHAS TOJIE3HOCTh

1. XapaKTepuCTUKH HCTIOIb30BAHMSL: 0,15
- IMMTEenbHOCTD KM3HEHHOTO IMKJIa 6 4 10 8 0,3
- 'uOKOCTH B HCITOIB30BAHUHN 6 3 7 8 0,7
2. XapaKTepUCTHKH MOJIE3HOCTH: 0,10
- [lonie3HOCTH 1151 IEpCOHAIIA 7 10 8 6 0,5
- [Toy1e3HOCTH JJIsl BHELITHEH CPEJIb 4 9 8 2 0,5
3. KoHKypeHTOCITOCOOHOCTD: 0,15
- [IproOpeTeHne HOBBIX 3HAHHMA 5 7 10 4 0,7
- [ToTeHnMan nanbHEHIIIETO Pa3BUTHSI 8 6 10 6 0,3
4. DxoHoMHUYECKast 3PPEKTUBHOCTS: 0,60
- CpoK OKymmaeMoCTH 2 10 8 7 0,6
- PenrabenbpHOCTE 4 5 10 7 0,4

IMpakTuueckoe 3ansitue no teme 3. CTPyKTypa u cojiep:KaHue pa3aeioB OHU3Hec-IJIaHA

BbinoJsiHeHHe pa3HOYPOBHEBBIX 33/IaHUI U 3a1a4

3aganue 1.

Ompenenuts 7-10 meneil mpeanpuHUMATEIBCKON eATeIbHOCTH. BeTaBhTe Hanbosiee BaKHbBIC
nenu B Tabmuny 3.1 u pawxkupyiite ux. [Tocne storo ormerste, peanuzoBansl 11 SMART kputepun B
tabyme 3.1. B cmygae HEOOXOAMMOCTH IIEPECMOTPHUTE CBOU TICIIH.
Tabmuua 3.1 - Kputepun neneit SMART

Hens Panr Kpurepun

S M A R T

3ananmue 2.

Onumure OCHOBHBIE WJEM Ballero crapr-an npoekrta. Kparko omnummre 3QQeKTUBHOCTD,
BO3MOXXHOCTb MX pEAJU3allU{, UX PEAJbHYI0 M NOTEHLHMAIbHYIO CTOMMOCTb, YPOBEHb PHUCKA U
HKOHOMUYECKOH 3(PPEKTUBHOCTU UX pean3alnu.

3ananmue 3.

Omnpenenute Muccuio u nenu Oyaymiero 6usneca. ChopMynupyiite cTparerndeckyro 1eib Kak
4€TKO OMpENeNEHHYI0 MPUINHY JIeITebHOCTH KOMIMaHWHU. Bee manpHelme menu pa3padbaTbiBatoTCs
JUISL BBITIOJTHEHUSI STOM MUCCHUHU, U OHU JIOJKHBI COOTBETCTBOBATh OIPE/IeIEHHBIM TPEOOBAHUAM: OBITh
KOHKPETHBIMHU, YETKO OINpeAeNIeHbl M W3MEPUMBI, UMETh Pa3jIMYHbIM CPOK AEWCTBUSA, YTOOBI OBITH
peasbHBIMH; JOJDKHBI OBITh pa3pabOTaHbl A KaXJO0TO BUAA JIEATENBHOCTH, KOTOPBIE BAaXKHBI IS
KOMITaHUH; JOIIOJIHATE APYT ApPpYyra, a HC IPOTUBOPCYNTD.

3ananue 4.
[IpoBenuTe MccieqOBaHNE CWIBHBIX M CIA0BIX CTOPOH, BO3MOKHOCTH M YIpO3bl OyIyIIEero
ousHeca. Pe3ynbpTaThl aHATN3a MOTYT OBITH BhIpa)KE€HBI B BUjIe Tabiuibl (Tabm. 3.2, 3.3).
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Tabmuma 3.2 gemoHCcTpupyeT 4eThipe OCHOBHBIX mojisi SWOT, a Tabmuma 3.3 mokas3biBacT
MaTpHUILly cTpaTeruii ucnoiab3oBaHus pe3ynbraroB SWOT —ananusa.
Ta6muma 3.2 - 3o6pakenue pesyiabratoB SWOT —ananuza

Cnalble CTOPOHBI
BuyTpennue HegoctaTku Oyayero ousHec-
IPOEKTa

CuiibHBIE CTOPOHBI

BuyTpennue npeumMyiiectsa OM3Hec-IpoeKTa B
pa3IMYHBIX (YHKIIMOHATBHBIX 00JIACTAX:
MapKEeTHHT, (PMHAHCHI, TPOU3BOICTBO, IIEPCOHAT

Yrpo3bl

Hebnaronpustaeie BHeNIHUE (HaKTOPHI, BIUSHUE
KOTOPBIX MOKET MPUBECTH K COOSIM B TIpoIIecce
peanuzanuu OM3HEC-TIPOCKTOB

Bo3mosxHOCTH

[lepcriekTHBHBIC HATIPABIICHUS Pa3BUTHSI OU3HEC-
MIPOEKTOB, CIIOCOOHBIX MTPUHOCHUTH YCIIEX B
Oymymiem

Ta6mmma 3.3 - SWOT-matpuia

Bo3mo:xxHOCTH

Yrpo3ssl

CuiabHble CTOPOHBI

[TonydyeHne MakCUMAJIBHOM OTAa4u
OT HUCHOJIF30BaHMs BO3MOKHOCTEH

Bbopn0a ¢ onacHocTIMHU 3a cUeT
VICTIONIb30BaHMsI BHYTPEHHHUX PE3EPBOB

Cnalble CTOPOHBI

Hcnonn30BaHne BO3MOXKHOCTEN
JUTSL TIPEOIOJICHUS HEJIOCTAaTKOB

prCHJIeHI/Ie IOTCHIIMAaJIa JJIsd
NpeaAOTBpallCHHA BHCIIHUX OITacHOCTEH

3aganme 5.

Pacnpez[eJmTe B JIOTHYCECKOM IIOCJIICAOBATCIIBHOM IIOPAAKC OCHOBHBLIC OJSTallbl p213pa6OTKI/I

Ou3Hec-TIaHa (3aMoIHUTE TaOIUILY):
Ilpouzeoocmeenusiii  niaH,

KOHKYPEeHYUsl,

obusnec pucku u capanmuu, COYUaIbHO-

9KOHOMUYECKASL 3HAYUMOCTb NPOEKMA, AHANIU3 PbIHKA, OP2AHU3AYUOHHDIL NIAH, PACNON0JCEHUe, NIAH
MapKkemuHea, onucarue npeoaazaemvlx NpoOyKmos, OnUcanue npeonpusmus, GUHAHCOBbIU NIAH.

No

Dransl pa3paboTku OM3HEC-TIIaHa

OO NOOTBR|W|IN|F-

[EEN
o

[EEY
[EEN

3aganue 6.

B mpomecce ananuza pbiHKa, TpeOyeTcss MH(oOpMamus O pacupeleNeHHH MpoaykKTa «Y»
MHUPOBOTO pBIHKA JUISI NPUHATHS PEUICHHH O TOM, CKOJBKO CPEICTB HEOOXOAMMO JUISl IMOJIyYeHUs
MOJIENIU MPOJIYKTa «Y» B pa3HBIX LIEHOBBIX cerMeHTax. Ha OCHOBaHMU TaHHBIX TaOJIHIIbL:

Tao6muma 3.4 - Tabimua HCTOYHUKOB JaHHBIX

['eorpadu- [Tokazarenu
YECKHE Huzkuit
CETMEHTEI <500
pPBIHKA EUR

YpoBeHb 1IEH Bcero
Cpennmii Bricokuii CamMrbiid
ot 500 mo ot 700 10 | BBICOKHIL >
700 EUR 900 EUR 900 EUR
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A Jlons 1ieHoBOro 37 45 13 5 100
CerMeHTa B 0011IeM
00BEMeE TTpo1aXx B
reorpauuecKoM
CErMEHTE pbIHKA, %

O06BeM mpogax 3,8 2,6 0,7 0,2 7,3
MPOAYKIIUH «Y >, MJIH.
IIT.

B Jlons 1ieHoBOro 14 25 40 21 100
CEerMCHTa B 00IIEeM
00BéMeE TTpo1aXx B
reorpauuecKoM
CErMEHTE pbIHKA, %

O06bBeM mpogax 1,2 2,3 5,8 3,1 12,4
POAYKIIUH «Y >, MJIH.
IIT.

ITpon3BOACTBEHHBIE BO3MOKHOCTH 8,0 6,9 6,5 3,7 25,1
Oynylie KoOMIaHuM, MJIH. IT.

Onpeneaure:

1. Kakoit 06beM mpoaykra «Y» B KaXIOW MOJENU JODKHA MPOU3BOIAUTH KOMIAHUS, YTOOBI
npojaTh B KaKIOM TeorpaduyeckoM cerMeHTe pbhlHKa. Kakuwe CcTpaHbl SIBISFOTCS — OoJiee
MPEMOYTUTENBHBIMU JIJISl POIAYXKU MPOAYKTa «Y» B ONpeIeIEHHOM [IEHOBOM JIMAIa30He;

2. CpaBHUTe EMKOCTH pBIHKA IS KaXIOH MOJICINA C IPOU3BOJUTEILHOCTHIO Oymyien
KOMIIaHUM;

3. 3amonaATE TAOIUIYy PE3yIBTATOB U CACIANTE BHIBOJ.

3ananmne 7.

CerMmeHTanus pelHKAa — 3TO BbISIBIIEHHE M MPO(UIMPOBAHNE PA3JIUYHBIX IPYII MOKYyHaTeseH,
KOTOPBIE OTJIIMYAIOTCS 110 CBOMM MOTPEOHOCTSM U MpeanoyTeHnssM. ONHIINTE BaluX MOTpeOuTenei ¢
UCIOJIb30BAaHUEM KPUTEPUEB CErMEHTAIMU pbIHKA. OTBETHI IPUBEIEHBI B TAONIHULIE.

Tabmuna 3.5 - CermeHTanus pblHKa

Twun cermeHTann IlepemenHbIe

["eorpaduyeckas

Hemorpaduueckas

IIcuxonorunyeckas

IloBenenueckasa

3ananue 8.
Onummure nepeMeHHbIe COCTABISIFOIIMX MapKEeTUHTa s Bamiero 6usHeca. [lomecture OTBETHI
B TaOJIHILY.

ToBapHas nonuTHKa I{enoBas moauTHKa
Ctparerust mecta Ctparterusi NpoIBUKEHUs
3aganue 9.

Br1 Mo1o10#1 ipennpuHUMaTesh, KOTOPBIN XO0UeT Ha4aTh CBOW Ou3HEC B chepe oKazaHUs yCIyT
JUIs TpaxaaH mo yoopke. Omnpenenure, 4To SBISETCS pecypcaMi, MPOILEcCOM M HEMOCPEICTBEHHBIM
pe3ynbTaTOM TOTO OM3HEcA.
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3ananue 10.

Bpl X0THTE OTKPBITH CBOE J1EJI0 110 TPOU3BOCTBY JIEPEBIHHON MeOenu. [[s aToro:

1. OnuiuTe TEXHOJOTUYECKUN MPOIIeCC.

2. Ha ocHoBe omnucaHusi TEXHOJIOTHYECKOTO MPoLiecca ONpeAenTe Heo0X0UMbIe PECYPChI I
JIOCTH>KEHHS! TPOU3BOACTBEHHOTO Ipoliecca.

3apanmue 11.

Bel  momomoli mpeanmpuHHMATEllh UMEKIHMA  Aeno co  cObopom Menma. Bbel xoTuTe
nuddepeHnupoBath ceOs OT APYruX KOHKYPEHTOB M PEIIMJIM YIIAaKOBBIBATH MEH ISl MOTPEOUTEINS
TaKUM 00pa3zoM, 4ToObI OH ObLT OoJiee yIOOHBIM B UCTIOIBb30BAaHUH.

Omnpenenure BO3MOKHOCTH YITaKOBKH MENIa, KOTOPbIE OYyT MPUHATHI BalllUMU KJIMEHTAMH.

Saganue 12.

Brl Bragenen koMmnanuu, KOTopas IpoJaéT MOJOYHbIE MPOAYKTHI JIJIsl IIKOJI, IETCKUX CaJI0B U
BY3o0B B Bamiem ropoze. Y Bac €CTb COTpYJIHUKH B CIEIYIOLIUX OTJEIaxX:

Otnen npoxax mist BY3os,

Otnen npoaax AJisd IETCKUX CaJloB,

Otpaen npoaasx Jyist MIKOJ,

byxranrepus.

Kaxxnplii oTAen mpogaxk UMeeT J1Ba MOJHBIX pabodmX JHS M OJWH HETOJHBINA pabodwii JICHB
MEHE/KEPOB IO MPOJAKAaM U JIBYX YEJIOBEKa Ha JOCTaBKe. byxrairepus COCTOMT U3 JIBYX IITATHBIX
COTPYAHHUKOB, KOTOPBHIE TTOJIOTYETHBI B TEHEPATBHOMY JAUPEKTOPY.

1) CoznaiiTe OpraHu3alMOHHYIO CXEMY.

2) Ecnu npoaaku majialoT B OAHOM M3 OTACJIOB MPOAAXK, Kakue OyAyT Ballld PEKOMEHIAlUH 110
BO3MOXKHOH PEeCTPYKTYpHU3aIMH, YTOOBI YIYUIIUTH MPOAAKU?

3) Ecnu nponaxu pactyT, clenaite peKkOMEHIalluu [0 PeCTPYKTYypU3aluK, YTOOb!I CIPAaBUTHCS
¢ pacmupeHueM ousHeca?

3anganme 13.

Bama xomnanus umeer 900 xnmentoB. OOliee 4YMCIO KIMEHTOB, KOTOpPHIE MOTYT OBIThH
00CITy’)KeHBbl KaX/IbIM MEHEIKEpOM M0 MpoJiaxaM, cocTaBiseT 150 KIMEHTOB B Mecsl. YpPOBEHb
3apmiatel corpynnuka 1500,00 eBpo B Mecsi. MakcuManbHOE MaTepHabHOE MOCOOME pabOTHUKY
coctaBisteT 40% oxnana.

Boruncnute o61ime 3arparsl Ha OIUIaTy Tpy/Jaa AJs 3TOM KOMIIAHUM B TE€YEHHE MecsLa.

HpaKTuquKoe 3aHATHE 10 Teme 4., MeToauka u PECKOMEHIAIMHA 110 COCTABJICHUIO ou3Hec-
IJ1aHa

BoinoiHenHne pa3sHOYPOBHEBLIX 3a/IaHUI U 32124

3aganue 1.

Omnpenenute IUIaHOBYIO IIeHY cObITa oOorpeBatenisi 4 W3rOTOBUTENEM, OPUEHTHPYACh Ha
KOHKYPEHTHBIC TIPEUMYIIIECTBA M3ACITHSL.

Jlano: MEeHeKMEHT MpeanpusaTus MPUHSI pelIeHHe B IUIAHUPYEMOM IMEepHOJe YCTAaHOBUTH
IIeHy cObITa Ha 00oTpeBaTeh MO A, ICXO/I U3 €r0 KOHKYPEHTHBIX IMPEUMYIIECTB 110 CPABHEHUIO
C U3JIeNTUeM, U3TOTAaBIMBAEMBbIM KOHKYpEHTOM (0OorpeBaTens Moaenu b). Oxugaercs, 4To KOHKYPEHT
OyIeT pealn3oBBIBATH CBOW MPOJYKT Ha PbIHKE MO lieHe, He mpesbimaromeid 400 py6. 3a mTyKy.
CunaMy CHEIMATMCTOB NpeAnpusTHs (BKIOYas pabOTHUKOB ciaykObl/oTAena cObiTa) Oblia
IpOU3Be/IeHa OLEHKa KOHKYpPEHTOCIOCOOHOCTH oOorpeBaTenieil B Oamiiax, pe3yiabTaTbl KOTOPOH
CBEJICHBI B TAOJHILY:
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WN3nenne VY nenpHbIN BEC TapaMeTpa
Juamazon bezomacHocTh MorrocTth — 20% KagectBo
pexumoB — 20% IKCIUTyaTaIuy — ob6orpesa — 40%
20%
Mogens A 5 5 4 4
Mogens b 4 3 3 3
3aganmue 2.

[IpoBeauTe pacder MOCHEACTBUMA UIS MPENNPUATHN CHIKCHHS LEHBI CObITa MPOAYKTOB B
wiaHupyeMom nepuojie. OObsCHUTE, KaK BIMSET JOJS IOCTOSIHHBIX H3JIEPKEK B COBOKYITHBIX
3aTpaTax Ha NPOAYKT Ha ypPOBEHb NIACTUYHOCTH CIpoca, oOecredeHHe KOTOporo TpedyeTrcs A
COXpaHEeHMsI IPUOBLIM MIPU CHIXKEHUM LIEHBI B INITAHUPYEMOM HEpUO/IE.

Jano: Mudopmanust 11 muiaHupoBaHusi IPEACTaBICHA B Ta0IHIIE:

[penmpusitu | 3arutanupoBanubl | DnactuuHoct | [lepBonauanbHa | 3arutanupoBanHo | [laHOBBIC 3aTpaThl
s 11 00beM cOBITa, b CIIpoca OT s 1IeHa, pyo. € CHIDKCHHE MIPEATPUATHSA, THIC.
MITYK LIeH Ha LIEHBI, PyO. pyo.
MPOAYKIINIO 001 W3 HUX
e MOCTOSTHHBI
e
Ne 1 10.000 1,75 17,50 1,00 100 20
No 2 10.000 1,75 17,50 1,00 100 50
3aganue 3.

Omnpenenure, Ha KAKOM YPOBHE J0JDKEH OBITh 3allJJaHUPOBAaH 00BEM JIOTIOJIHUTENIBHBIX MPOAAXK
B CBSI3U CO CHIDKCHHMEM IIEHBI MPOAYKTA, YTOOBI KOMIEHCHPOBATH MOTEPH JOXO0JA MPEIIPUATHS U HE
HOBBIIIATH PUCKA €r0 OAHKPOTCTBA.

Jlano: MapKeTHHIOBbIE HCCIIEIOBaHUS, IMPOBEACHHbIE B XOA€ pa3paboTKu COBITOBOM
IPOrpaMMbl  NPEANPUATHSA, [OKA3aJId, YTO Uil COXPaHEHUs B IUIAHHUPYEMOM IIEpPHOAC
KOHKYPEHTOCTIOCOOHOCTH MPOAYKTA IO II€HE HEOOXO0IMMO CHU3UTH €ro MpOoJaXHyio 1eHy ¢ 220 pyo.
no 205 pyOneit. [lnaHoBble mepeMeHHBbIE M3AEPKKHM NPOAYKTa (TpsMblE IUIIOC MEpeMEeHHas 4acTh
HAKJIaJHbIX) OKUJAIOTCS B cyMMe 95 pyOueil. 13BecTHO, YTO MOCTOSIHHAS COCTABIISAIONIAs TIAHOBBIX
HAKJIaJHbIX WU3JIEP)KEK Ha TOJOBOM BBIMYCK mpojaykTa He mpeBbicuT 40 000 Teic. pyOInei.
3amaHupoBaHHBI 00BEM MpoJaX mpoaykra mo meHe 220 py0. cocraBuser 550 Teic. mTyk. s
NpeIpUsATHI OTpaciu 3amnac (UHaHCOBOW MPOYHOCTU HaxoauTcs B mpenenax 30%.

3ananmue 4.

ComnocraBbTe (B %) U3MEHEHUE CYMMBI MIOKPBITHS C U3MEHEHHUEM LIeHbI TPOJaKu MPOIYKTa 3a
CYET BBEJICHUSI B IJIAHUPYEMOM II€pUOE JOMOTHUTEIBHOU CKUAKUA (C IIeHBI) B pasmepe 5,95%.
PaccuuTaiite HEOOX0aUMOE B MJIAHUPYEMOM HEpUOJie s MOKPHITHS MOTEph J0XO0Ja MpeAnpHsTHs
yBeJIMYEHHE 00beMa MTPOJJak B HATypaJIbHOM BbIpAaXKEHHUH IIPH CHUYKEHUH 1IEHbI TOBapa.

Hano: Ilena mpojaku ToBapa 3arulaHupoBaHa B pasmepe 233,92 nm.e. OObluHas NMpakTHKA
HOPENPUATHS IPU IPEIOCTaBIEHUH KiIMeHTaM cKUJIoK: 10% OT mpojaXHOM LIEHbI — CKUAKA HaTypoii;
5% ot uncToii BeIpy4KH | — ckuKa 3a oruaTy HalluIHbIMH; 3% OT 4yucTOl BbIpyukH I — GoHyCHI.

OsxuiaeMble B IJIAHUPYEMOM NEPUOE MPOTYKTOBBIE U3AEPKKHU: ChIpbe U MaTepHaiisl — 60 1.e.,
3apa0oTHas IU1aTa OCHOBHBIX POU3BOACTBEHHBIX pabounx — 44 1.e. [lepBoHavanbHO
3arjIaHUPOBaHHBIA 00beM peanuzanuu npoaykra — 1000 mTyk.

3anaunue 5.

CocTaBbTe MIAHOBYIO KaNbKYISIIHIO 3aKa3a, PACCUNTAB IIEHY NPEIOKEHHUSI-HETTO.

Hano: KimeHT, OT KOTOpOro IMOCTYNWJI Ha IUTAHUPYEMBIM TIEpUOJ 3aKa3 MPEIIPHSTHIO,
SBIIIETCS. TIOCTOSIHHBIM TIOKyMaTeJleM MpOAyKIuu mpennpustus. [Ipsmble 3aTpaThl 3aka3a B
IUTAHUPYEMOM TIepHoJic OBLIM ONpeACNieHbl C TIOMOIIBIO CIEIUAIMCTOB OTJeIa IOJTOTOBKH
MIPOU3BOJICTBA B cieayloliel cymme (a.e.):

— ceIpbe 1 MaTepuanbl (ocHoBHBIE) — 300;
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— 3apaboOTHAas 1IaTa OCHOBHBIX TPOU3BOACTBEHHBIX padboumnx — 400;

— CIICHHUAJIBHBIC MMPAMBIC 3aTpaThI:

B npou3BojicTBe — 250;

B cObITE — 55.

CrenpanycTaMy TUTAHOBOTO OT/IENIa MPEIIPUATHS COBMECTHO C OyXraJrepued Ompe/IesicHbI
IUTAHOBBIC 3Ha4YeHHS KOd((UIMEHTOB KOCBEHHBIX 3aTpaT (%): KOCBEHHBIC 3aTpaThl B cdepe
MaTepuaIbHO-TEXHUYECKOro obecreueHuss — 15% OT cTOMMOCTH 3aKymaeMoro ChIpbsi; KOCBEHHbBIE
3arpaTel B cdepe mpousBoiacTBa — 150% oOT 3apaOOTHON TMIIATBI OCHOBHBIX IPOU3BOJICTBEHHBIX
pabounx; KOCBEHHbIE 3aTpaThl B cepe ynpapieHuss — 5% OT NpOM3BOACTBEHHBIX 3aTPaT; KOCBEHHBIE
3arpatbl B cepe cobiTa — 10% OT mpou3BOACTBEHHBIX 3aTpar.

Jlnst pacdera IUIaHOBOM LIEHBI IPOJAXKHU Ha INPEANPUATHH PYKOBOACTBOBAINUCH CIEAYIOIIUM

(%):

Han6aBka Ha npuObLIH —20% Kk cebeCTOMMOCTH 3aKa3a;

CKUIKY 32 TOJITOBPEMEHHBIC X035 HCTBEHHBIC
CBSI3U (32 «BEPHOCTHY)

— 3% B L1€7I€BOM LIEHE IPOAAKU;

CKHUIKM 32 KOJTMYECTBO —30% B LIEHE-HETTO.

3ananmue 6.

[TpoBeauTe KOHTPOJIBHBIE PACUYETHI IO COBITY 3a MEPUOJ, ONPEACINB BIMSIHAE HA PE3yJbTaT
TakuX (HakTOpoB, KaKk H3MEHEHHE O00beMa, W3MEHEHHE IIeH, yYMEHBIICHHE BBIPYYKH, H3MECHEHHUE
uzgepxek. OObscHUTE, MOYEMY IUIAHOBO-KOHTPOJBHBIE PACUEThl MO COBITY 00S3aTEIbHO JOJIKHBI
POBOJUTHCS B Pa3pe3e OTACTbHBIX MPOAYKTOB.

Hano: [Ipeanpusarue cnenuanu3upyercst Ha BBITycKe NATH u3aenuid. [lnanoBas u ¢pakTuyeckas
YHCTasi cyMMa MOKPBITHS 32 aHAJIU3UpYyeMbIi nepuoj copnanu U coctaBwin 18900 a.e. [TnanoBeie u
(akTHYeCKue JaHHBIC O BBITYCKE U O0YCIOBUBIIMX €r0 M3JIEPKKAX MPECTABICHBI B TaOIHIIE:

Bun [TmanoBast mporpamma cObITa ®DakTHYECKIH COBIT
TpoAyKTa O6nemM, | LleHa, Ilepemennbie Vmensiienne | O0beMm, | IleHa, OO6mue ‘VYMeHbIlIeHNE
IT. I.e. U3JEPKKHI BBIPYYKH, 11.€. IIT. a.e. IepeMEHHbIC BBIPYYKH, [1.€.
MPOAYKTa, A.e. U3JEPAKKH, 1.€.

1 1000 5,00 3 200 1200 5,50 4000 300

2 2000 | 10,00 5 1000 1800 9,50 8000 800

3 1000 | 10,00 6 400 800 10,00 4500 400

4 500 20,00 10 500 600 19,00 6500 600

5 - 30,00 20 — 200 30,00 5000 100

Hroro - - - 2100 - - 2800 2200

3aganme 7.

OnpeﬂenHTe TOYKY MNOKPBITUA ]I MHOTOHOMCHKJIATYPHOTO IMPOM3BOJACTBA B INNIAHUPYEMOM
(xopotkom) mepuone. OTBEThTE Ha BOMPOC, KaK U3MEHUTCS TOYKA MOKPBITHS, €CIIH 3alfIaHUpOBaHHAS
CTPYKTYpa BbITycKa u3zienuit coctaBut: 50% — uznenue A, 35% — uznenue B, 15% — uznenue C.

HNano: Ilpeanpusarue crnenuanu3upyeTcss Ha BbIycke Tpex wu3genuid: A, B u C.
3arTaHupOBaHHBIE HA TIEPHOJ TIOKA3ATENN MTPON3BOICTBEHHO-COBITOBON JESITEIHPHOCTH MPEICTABICHBI
B TabnuIe:

Nznenue CoOpITOBAs 11€HA, PYO. [TepemennbIe O06Bem POU3BOJICTBA,

U3JIEPAKKH, PYO. HITYK
A 12 6 100.000
B 9 6 35.555
C 5 4 16.000
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3aganmue 8.

Cdopmupyiite NpoayKTOBYIO MPOrpaMMy Ha TUIAHUPYEMBIH (KOPOTKUI) TEpHO] IO KPUTEPUIO
MaKCUMM3alUU IpUObUIN IPEATNPUATHS.

Hano: IIpu onpenenenuyn Ha OPEeACTOAIUN KOPOTKUHM IIEPUOJ NIPOAYKTOBO-aCCOPTUMEHTHOTO
HaOopa NpeAnpusATHs IJAaHOBBIM OTIEJIOM paccMarpuBaiuchk Tpu npojykra: A, B u C.
3aruiaHMPOBaHHbIC B pa3pe3e OTACIbHBIX MPOAYKTOB ITOKA3aTeNH IPEJICTABICHBI B TaduIe (pyo.):

[Tokazatenu [IpoaykT A [Iponyxt B [Tponyxt C
1. O0bem peanuzanuu, 100 150 70
ell.
2. Beipyuka 210 000 450 000 175 000
3. CebGecTouMOCTh
€IMHUIIBI IPOAYKTA 2200 2600 2000
BCET0 TOBAPHOTO 220000 390 000 140 000
BBIITyCKa
4. IIpsimble

NepeMEHHBIC U3EPIKKHU
€MHUIIBI TPOIYKTA

1800 2400 1285,7
BCEr0 TOBAPHOTO
BBIITyCKa 180 000 360 000 90 000
5. INosHBIE HAKIIAIHEIE 40 000 30 000 50 000
U3 JICPIKKH
3ananmne 9.

Onpenenurech € ONTUMAJIbHOM MPOAYKTOBOM NPOrpaMMOM MpPEANpPUATHS B  YCIOBUAX
0KH/IaEMOT0 B TUIAHUPYEMOM (KOPOTKOM) Teproze AepuunTta KBIMOUIIPOBAHHOTO TPY/IA.

Jlano: 3aruiaHupOBaHbI CIEAYIOIINE MMOKa3aTedd MPOU3BOJCTBEHHO-COBITOBON NESTEIBHOCTH
MIPEANPUSITHS, IPEJICTABJICHHBIC B TAOIHUIIE:

IToka3zarenu IIponykr | IIpomykr
X Y
1. MakcuManbHO BO3MOXKHOE BpeMsl HCIIOIb30BaHUA TPy/la pabounx 9900
JNeQUIUTHON CTIENUANBHOCTH B INITAHUPYEMOM TIepUOJIE, U
2. Bpems 00pabOTKH €IMHHUIIBI TPOIYKTA B «y3KOM» MECTE, U 8,5 12,5
3. Oxugaemslii cpoc, e. 650 420
4. ITnanupyemas 1ieHa cobITa, pyo. 2000 1800
5. Y ienbHBIC TIEPEMEHHBIC H3CPKKH, PYO. 1500 1200
6. ITocTosIHHBIE U3AEP)KKU B TUIAHUPYEMOM IIEpUOJIE, PYO. 498.000
3aganue 10.

Omnpenenute, HACKOJIBKO MOXET OBITH 11€J€CO00Pa3HBIM B NPEJCTOAIIEM KBapTajle BHECEHHE
MEHEKMEHTOM (PUPMBI B TUIaH CIEAYIOMINX U3MEHEHHIMA:

a) MpeKpalleHus: NepeBo3okK mo Mapupyty Ne 2,

0) yBenuueHus Tapuga Ha IepeBO3KU MacCaXUPOB,

B) YMEHBIIEHUS TPAHCIOPTHBIX U3/IEPIKEK.

Hano: TpancnoptHas  ¢upma, paboraromas Ha KECTKO KOHKYPEHTOM  PBIHKE,
CHEeLMAIU3UPYETCsl Ha aBTOOYCHBIX IepeBo3Kax naccaxxupoB. Ilpu pa3zpaboTke KBapTaJbHOrO ILIaHA

MEHEDKMEHTY CTajla JOCTYIHOM cieayromnas uHGopMalys, mpeJcTaBieHHas B Tabnuue (ThIC. J1.€.):
[Tokazarenun Mapupyt Ne 1 Mapupyt Ne 2 Mapupyt Ne 3
Bripyuxka 300 200 500
ITpsimble 3aTpatThl 150 150 300
KocBennsie 3aTpathl 50 50 100
[TpubsLTH 100 0 100
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3aganue 11.

Omnpeznenute NIaHUPYEMYIO LIEHY peay3alluy U3l U NPUMUTE PEHIEHHe O MUHUMAJIBHO
JOIYCTUMOH B MpPEACTOSALIEM (KOPOTKOM) IepHoje mpoaakHoil 1eHe rapHutypoB «PETPO» u
«MOJEPH».

Hano: IlnanoBas uHdopMaus Ui yCTaHOBJICHHUS HW)KHEH TPaHUIBI IIEHBI TApHUTYPOB IS
BaHHBIX KOMHAT, BBIITYCKAEMBIX NPEANPHUITHEM, U COBITOBOM LIEHBI PE/ICTaBJICHA B TA0JIUIIE:

ITokazaTenu lapuuTypsI
«PETPO» «MOJIEPH»
MarepuanbHbI€ 3aTpaThl, pyo. 584 516

Pacxonspl Ha orutary Tpyna, pyo. 132 324
[TepemenHbIe HaKJIATHbIE 284 360
pacxo/ipl, pyo.
Bcero menbHBIX TEpEMEHHBIX 1000 1200
U3JIEPIKEK, PYO.
[tyynas cyMMa MOKpBITHS, 868 471
pyo.
Hons mpoaykra B CyMMe 0,5 11,7
MOKPBITHS, obecreynBaemMoi
BeimyckoM THII Ha 3aBone, %

3ananmne 12.

[TpOKOHTPOIMPYHTE BBINOJIHEHUE MPOIYKTOBOMW MPOrpaMMbl TMPEANPHUITHS, PACCUUTAB

OTKJIOHEHMS 10 CTPYKTYpPE, 110 LIEHaM U 10 U3JIECPKKAM.

HaHOZ HpeHHpI/IHTI/IC CIICHUAJIM3UPYCTCA HaA BBIITYCKE IMATU IPOAYKTOB. 3aHJ'IaHI/IpOBaHHBIe n

(daKkTHUEeCKue Pe3yabTaThl ACSITEILHOCTH T

PEACTaBJICHLI B Ta6n1/1ue:

Ilokazarenn IIponykr | Ilpoaykr | IIponykr | Ilpomykr | IIpomykr
1 2 3 4 5
[TnanoBbI 00bEM, IITYK 1000 2000 1000 500 —
[TnanoBas uena, pyo. 5 10 10 20 30
[TmaHOBBIE TEpEMEHHBIE H3AECPIKKH 3 5 6 10 20
POAYKTa, pyo.
dakTHyecKuii 00BEM, ITYK 1200 1800 800 600 200
daxkTudeckas 1mexHa, pyo. 5,50 9,50 10,00 19,00 30,00
DakTUYECKUE IEPEMEHHBIE U3EPIKKH 4000 8000 4500 6500 5000
BCETO TOBApHOTO BHIITYCKa, PYO.

Samaunue 13.

Omnpenenure IUIAHOBYIO NPHOBUT NPEANPHUATHS OT pPEIN3alUU MPOIYKIIMH, UCIONb3Yys B
pacderax cxemMy CTYNEHYaTOro MOKPBITUS U3/IEPHKEK.

Hano: Ilpeanpusitie, BbIMyCKaiollee OBITOBYIO TEXHHKY, HMMEET JiBa IPOU3BOJCTBEHHBIX
noapasaenenus (uexa). B mepsom nonpaznenenuu npousBoasaTcs uznenus A, B u C, a Bo BTopom —
uznenus [l u E. M3nenus A u B o6pa3syror oy npoayKkToByto rpynny (kodpemoinkn), uznenus i u E —
JIpYTYIO rpynny (COKOBBDKMMAIIKK), a uzaenue C — 3To aeKTpruyeckas Mscopyoka.
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3arTaHupOBaHHBIC BBITYCK (000POT) M CBSI3aHHBIC C HUM HU3JIEPKKU MPUBEICHBI B TaOJIHUIIE
(TBIC. 71.€.):

ITokazarenu N3 nennsa

A B C )| E
OO01mas BeIpy4Ka 1000 | 1200 | 1150 | 1200 | 1080
[TponiopuroHaIbHBIE U3IEPHKKHU (TIPSIMBIE U KOCBEHHBIE) 210 | 430 | 340 | 500 | 210
[TocTostHHBIEC TIPSMBIE U3EPIKKHU IO M3IACIHM (CIICIIHAITBHOE 170 | 120 | 120 | 110 40
obopyI0BaHue)
[TocTostHHBIEC IPSIMBIE U3IEPIKKH IO TPYIIIIAM IMPOAYKTOB 730 — 440
(JTMIIeH3Ms, PacXObl HAa ONBITHO-KOHCTPYKTOPCKHE PAOOTHI)
[TocTostHHBIE IPSMBIE TPOU3BOICTBEHHBIE U3/IEPIKKU 380 310
nojpasaesieHui (11eX0B)
[TocTosiHHBIE N3IEPIKKU MTPEATIPUATHS 400

3ananue 14.

[TpumuTe pemenre o GUHAHCOBOM MOIACPIKKE OM3HEC-TIOIPA3ACICHUIN IPEATPUATHS:

a) B KOPOTKOM IEpHO/IE;

0) B 1OJITOCPOYHOI IEPCIICKTHBE.

Hano: Ilpennpusitue umeer Tpu OuszHec-noapasneneHus: A, B u C. Mudopmarus o Beimycke
NPOAYKIMH OW3HEC-TIOIPAa3ACTICHUAMH, O CONPSDKEHHBIX C HUM H3JCPKKAMH M O TPUBICUYCHHOM
KanuTalie peAcTaBicHa B Tabauiie (ToIC. 1.€.):

IToka3arenu [Tonpaznenenus
A B C
IInan OxxumaeMoe IIman OxngaeMoe IIman OxugaeMoe
BBIIIOJIHCHHE BBIIIOJTHCHHE BBIIIOJTHCHUE
IUIaHa IUIaHa IiaHa
Ob6oport 2000 1800 4000 4500 2000 2000
[TepemenHubie 1000 900 1600 1800 500 400
W3JIEPKKU
IlocTostHHBIC 800 800 1400 1400 1000 1000
U3JIEPKKH
[IpuBneueHHbIN 500 500 2000 2200 2000 1800
KaItuTaj
3aganue 15.
[Ipenmpusitie  paccMaTpuBaeT MHBECTHIIMOHHBIM  MPOEKT — NpUOOpeTeHHe HOBOM

TEXHOJIOTMYeCKOM TUHUU. CTOMMOCTbh JUHUU 15 MJH. y.JA.€., CPOK JKCIUlyaTalluu- 5 JIeT; U3HOC Ha
000pyI0BaHNE MCUUCISACTCS IO METOMY MPSAMOJUHEHHON amopTu3anuu, T.e. 20% TromoBBIX; CYMMBHI,
BBIpYYEHHBIE OT JTUKBUIAIIMN 00OPYAOBAHUS B KOHIIE CPOKA JKCILTyaTalluH, MOKPBIBAIOT PACXO/bI 1O
ero aemMoHTaxy. [IporHo3mpyemasi BbIpydKa OT peayM3alliyd TMPOIAYKIIMH TPEICTaBIICHa B TabIuUIe
(TBIC. y.1I.€.).

Texkymme pacxosl MO TOJaM OCYIIECTBIAIOTCS cleayrommum oopazom: 5100 y.m.e. B IEpBBIid
TOJI DKCIUTyaTalu. EKerogHo sKcIuTyaTallmOHHBIE pacXo/bl yBeanunBarTcs Ha 4%. CTaBka Haiora
Ha npuobLIL cocTanisieT 40%.

«ena» apancupoBaHHoro kamutaia — 14%. CrapToBble HMHBECTHUIIMM MPOU3BOISATCS 0€3
y4acTHsl BHEIIHUX MCTOYHHUKOB (DMHAHCUPOBAHMS, T.€. 3a CUET COOCTBEHHBIX CpeiCTB. [[ns pacuera
YHCTOTO TpuBeAeHHOTo ¢ ¢dekTa (YUCTOM TEeKyIIel CTOMMOCTH) IelecooOpa3HO BOCIOJIB30BATHCS
TabnuIel cienyromiei GopMbI:
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Tlokazarenu

I'onel

1-i1

2-1

3-i

4-i o-i

O0Bem peanuzaruu
Tekyimune pacxoapl
H3znHoc

10200

11100

12300

12000 9000

Hanoroo6naraemast mpuobsu1b

Hanor na npu6sLib

Nog LN e

UYucras npuodbLIb

YucTele ACHCKHBIC IMOCTYIINICHUSA

(ctp.3+cTp.6)

3aganue 16.

VHBeCTUIIMOHHBIN MPOEKT XapaKTepU3yeTcs CIEAYIOUMMH JIEHEKHBIMU MOTOKaMu (B Y.€.).

CraBka 1ucKOHTUpoBaHus cocrasiuseT 10%.

I'oger 0-i 1-i 2- 3-i 4-i 5-i1
JleHeXHbIE TOTOKHU -100 20 30 40 50 40
Paccuurats:
1. TlpuBeneHHYIO CTOUMOCTbH JICHEKHBIX IOTOKOB
2. UuCcTyro TeKyIyl CTOUMOCTb
3. BHYTpeHHIOIO CTaBKY JOXOTHOCTH
4. llepuon oxymaemMocTH
5. HHIekc peHTa0eIbHOCTH
3ananmue 17.
WMHBeCTOpHI MpeyiaraloT NpeIpuHIMATETIO TPH MPOEKTA HA MATUIICTHUN TIEPHOT:
ITpuObLIb B y.€. [Ipoekr 1 [Ipoekr 2 ITpoekr 3
1 ron 1000 1250 1150
2 rox 1800 1300 1185
3 rox 2100 1450 1215
4 ron 2225,6 1875,6 1435,39
Sron 2430,8 2230 1987,65
HNuBectunuu Ha 5 Jrer, 2165,772 934,265 525,388
y.e.

Hopma mpouienta mpemmnosiaraercsi ctabuiabHOM B TeueHue 5 et u paBHa 20% romoBbIX.

Onpenenure HanOosnee 3¢ (HEeKTUBHBINA BapUaHT METOJaMU JUCKOHTHPOBAHUS.

IMpakTuyeckoe 3ansitue no teme 5. [Ipe3enTanusi U IKCepTH3a GU3HEC-TJIAHA

BeinosiHeHHe pa3HOYPOBHEBBIX 33/IaHUI U 32124
3aganue 1.
Crhenaiite CpaBHUTEIbHBINA aHAJIN3 MPOTPAMMHBIX MTPOIYKTOB Ui pa3paboTKu OM3HEC-TIIIaHOB

10 CJICAYOIIHUM KPUTCPUAM:

IToxazarens HanmeHnoBaHMe MporpaMMHOTO MPOAYKTA JUIS

pa3paboTku OM3HEC-TIaHa

ypOBCHB OTKPBITOCTU IJI MMOJIB30BATCIIA

CooTBeTcTBHUE MCXKAYHAPOAHBIM U pOCCHﬁCKHM

CTaHJapTam

YyeT HaI0TOB

Bastora pacuetoB
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Ananmmuz YYBCTBUTCIIbHOCTHU

CpaBHEHUE BapUaHTOB IJIaHA

HOCTpOGHI/Ie OINITUMAJIBHBIX CXEM KPCAUTOBAHU

KoHTpouIb 3a peanu3anueil npoekra

AHanu3 3¢pGeKTUBHOCTH JEATEIBHOCTH 110
MOAPAa3ICIICHUSIM U IPOAYKTaM

duHaHCOBLIN aHAIN3

ABTOMaTI/ISaI_II/IH OT4YeTa

DKCIOpT/ UMITOPT JTAHHBIX

CTtouMoOCTb

JlocTonHCTBa MPOrpaMMHOIO POAYKTA

HepocraTku nporpaMMHOT0 MpoJIyKTa

3aganmue 2.

I'pynmoBast mipe3enTanus O6usHec-maHa (20%). [IpeseHTammst - 3T0 BUTpWHA TpoekTa. Bo
BpEeMsl MPE3CHTAIlMU, aBTOP PACCKA3bIBAET HE TOJBKO O XOJ€ M pe3ylbTaTaxX, HO U JAEMOHCTPUPYET
CBOM 3HAHHWSI W OINBIT NPHOOPETEHHOW KOMIECTCHIIMM B PEHICHWM MPOEKTa. JIEMEHT
WHAUBUAYAILHOCTH - CAMBIM BaKHBIN aCMEKT MPOEKTa, KOTOPBIN MpeAroiaraeT OleHKy Bceil paboThl,
OTpaKEHHON aBTOPOM U MIPHUOOPETEHHOTO B XO/JI€ €€ OIIBIT.

JlaTbl mpe3eHTaluu — BO BpeMs Balllero oOy4eHus B TEUCHUE HEACTH ..............

I'pymmoBast 10-15 munyTHas npesentanus Oyner oneHeHa 20% ot oOmield oneHku. Bee dieHs
TPYNIbI JOHKHBI IPUCYTCTBOBATh M Y4aCTBOBAThH B MIPE3CHTALIUH.

Kaxxnas rTpymma mnpeacTaBiseT CBOM OW3HEC-IUIAaHBI CBOCH TpyIIe, PyKOBOIUTEIIO H
MpernoaaBaTenio (B HEKOTOPHIX CIIydasiX, €ClId BO3HHKAIOT BPEMEHHbIE OTPaHUYEHHUS, TPYIIbl MOTYT
HE JIeTIaTh MPE3CHTAIUIO BO BpeMs 00ydeHuUs Ipymibl - [loxaryiicTa, 3aperucTpupyiTech 3apaHee).

[Ipe3enTanus A0KHA OBITH HAaMpaBJeHA Ha MpeCTaBlIeHuEe OU3HEC-UAeH TPYIIe HHBECTOPOB-
CIIOHCOPOB, KOTOpBIC BBIOMPAIOT HAYMHAIONIUME KOMIIAHWUU JUIsI WHBECTUPOBAaHUS B HUX CPEJICTB.
BynbTe roTOBBI OTBETUTH Ha JTF0OBIE BOIPOCHL. OLIEHKH BBICTABIISIIOTCS B KOHIIE MTPE3EHTAIIUH.

Eciu BBl HE B COCTOSHUU YJIOKUTHCSA B OTBEACHHOE BPEMs, BBI MOJIYYHTE HOJIb OAJLIOB 3a
MPE3EHTALIUIO.

KomgecTBo cmaii1oB, BKIIFOUEHHBIX B MPE3CHTAIIMH HE JOHKHO OBITh MeHbIe cemu. Craipl,
KOTOpBIE€ 00s3aTEeNbHBI:

1. O6noxKa.

. Uudopmarnus o npoekrte (pe3rome).

. Uudopmaniust 0 koMIranuu.

. [llmtan uHBECTULIMH.

. Pesynbrar (huHAHCOBOM JEATCITLHOCTH.
. Cxema peHTabenpHOCTH.

. AHAIM3 HA «IYBCTBUTEIIBHOCTDY.

KomnnuecTBo cnaiiioB MoKeT ObITh YBETHYEHO.

Bce cmaiiibl 1oMKHBI OBITH C/IETIaHBI B TOM e CTHIIE 0(hOpMIICHUS TIPE3CHTAIINH.

Ilepswiii cnatio — TUTYIBHBINA CHAI TPE3SHTAIINN:

- [TomHOE W KpaTKOE Ha3BaHWE KOMITAHWH;

- @opMynHUpOBKa U1€aJI0B KOMITAHUH (3aMBICENT U CTPAaTEerHuecKas 1eb);

- JlaHHBIC OCHOBATEIIS, TUPEKTOPA;

- Anpec u TenedoH;

- Jlata m MmecTo OM3HEC-TIIaHA.

Bmopou  cnaiio  «ndopmanus o mpoekTe (pe3roMe)» JOIKeH — ColIepKaTh  CYyTh
WHBECTUITHNOHHOTO TIPOCKTA!

- HaumenoBanue ToBapoB (paboT u ycuyr);

- HeobxonuMocTh Hanmuuus CpesicTB;

- MlcTouHuKY 7151 IOKPBITUS ATHX HYXKJ (OTKya OepyTcs JE€HbIH);

- JIuCKkpeTHOE IITaHUPOBAHUE;

- 3aruTaHUPOBAHHOE MPOU3BOICTBO U MPOJIAXKH;

NN DR W N
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MPOIYKIIMH, KOJTHYECTBO BAJIOBOW MPHUOBLIN);
- [lepuon Bo3BpaTa MHBECTUIIMH B IPOU3BOICTBEHHBIE MOIITHOCTH (TOYKa 0€3yOBITOUHOCTH);
- YciioBus BO3BpaAIllEHUs KPEAUTA.
Tpemuii craiio «Mapopmanms o kommanuuy. OH JOJDKEH COIepkKaTh:
- JIaTy pEeTUCTpallii B TOCY/IapCTBEHHBIX OpraHax BJIACTH;
- HOMep cepTudukara;
- OPraHU3aALUOHHYIO CTPYKTYPY NPEAIPUITHUS;
- IEpCOHAJ, YpOBEHb HAaBBIKOB, 00pa30BaHUs U OIBIT PaOOTHI;
Yemeépmoiii cratio «VIHBECTUIIMOHHBIN TIIaH» JOJDKEH COAepKaTh 00beM HMHBecTHIMd. Ha

3TOM cJaiiJie, BBl MOXKETE pa3MECTHUTh (BCTaBKAa) rpaduk co3qaHus IPEATPHUITHS.

Ilamoui  cnatio  «Pe3ynprar (QUHAHCOBOH  JCSITEIBHOCTHY.

(BBIpyYKa OT peaan3allny,

ce0ecTONMOCTh

3,Z[CCB PUCYHKH  SBJIAIOTCA

apryMeHTaMd B TIOJb3y Bamiero OwsHec-iaHa. Claid]] COACPKHUT TEKCT, TAOIHIBI, TUATPAMMBI,

rpaduku.

Llecmoii cratio «Cxema pentabenbHocTH». Craiia 1omKeH 00BIICHATH Yepe3 CKOJIBKO MECSLEB
10CJIe Hayaua IpoeKTa KOMIaHUs JOCTUTHET TOUKU 0e3yObITOUHOCTH.
Ceovmoti cnaii0 «AHaIU3 Ha «UyBCTBUTEIBHOCTH» JEMOHCTPUPYET YCTOMUHMBOCTH MPOEKTA K
BIMSIHAIO Pa3IMYHbIX (PAKTOPOB, TAKMX KaK II€HA, MPOM3BOJCTBO, IPOJAXH, YPOBEHb MH3JEPKEK,
UHQIIALMS, 3a11ac MaTEPUAIOB U TOTOBAs! MPOIYKIIHS.
Ta6ymma 5.1 - Kpurepuu onieHKH

2 banna 3 banna 4 banna 5 bannos
Obwas Tewma mpoekra He HNudopmarus HocraTouHo Ota uHpopMaIus
uHgopmayus SIBIISIETCS M3J10’K€HA YaCTUYHO. | MOAPOOHas KpaTkas U siCHasl.
OYCBUIHOM. B nannoi pabore nHpOopMAaIus. Ucnons3yetcs
Nudopmanus He WCTIOJTB30BAIH Ucnonezyetcs 0ojee 0THOTO
SIBJISIETCS. TOUHOM TOJIBKO OZIUH pecypc | Oosiee ogHOTO pecypca
WJIH OTCYTCTBYET pecypca
Ilpumenenue u He onpenenena OTpaskeHbl OtpakeHbl OTpaskeHbl
npoobnemvl cdepa HEKOTOpBIE 00J1aCTH | HECKOJIBKO HECKOJIBKO
MPUMEHEHUS 3TOH | IPUMEHEHUS TEMBI. oOnacreit oOacreit
temsl. [Ipormece IIporecc permenus MPUMEHEHUSI. MPUMEHEHHUSI.
peieHus sBisiercst | sBisiercs HenoaHbM | [Ipouecc pemennst | [lpencraBneHst
HETOYHBIM WU MPaKTUIECKU CTpaTeruy PeLICHUs
OIUOOYHBIM 3aBEPIICH po0IemM
Ogopmnenue Het nukaxoro YactuuHblil 1ad o | JleTtanbHbld [J1aH YeTkuii iad aid
IUTaHa, YTOOBI CO3JIaHHIO JUTSL CO3JIaHMS CO3/1aHMsI KPaCHBOI
CO3J1aTh MOJIHYIO U | KPacOYHOH XOPOIIO 1 TIOJIHOH
XOpOLIOo MIpe3eHTaLNH. 0 OPMIICHHBIX Mpe3eHTAaIHH.
BBIIIOJIHEHHYIO Crnaiinsl 1erko MIpe3eHTalUH. O dexTr, GoHwl,
MIPE3CHTALHIO. TIOHSTb. Craiizsl 1erko rpaduka 1 3ByKH,
TIOHSTh. KOTOpEIE
Ucnonezytorcs COCpeOTOUYEHBI Ha
HEKOTOpbIE MPEIOCTaBICHHON
3¢ HeKTh! u QOHBI nH(pOpMaIuu
Komanonas He oprannzoBana | bonpmmHaCTBO Pa6ora Han Cnaxxennas pabora
paboma rpymnmnoBas padoTa. | YWICHOB KOMaH/IbI MaTepHaIoM rpymmsl. Bes
Heckonbko 4ieHOB | y4acTBYIOT, HO paBHOMEPHO JeSITebHOCTD
IPYIIBI OTBEYAIOT | TIPOU3BOAUTENLHOCTh | pacIpeenseTcs paBHOMEPHO
3a BCIO KOMaHy. OYeHb pa3Hasl. MEXITy pacnpezneneHa
OOJIBLLIMHCTBOM MEXy YIeHaMHU
YJICHOB KOMaH/IbI. KOMaH/Ibl.

BrinosiHeHue U npe3eHTANMS Pe3yJabTATOB HHAUBUAYAJIBHON PadoThI

3a nepuoa U3ydCHusl JUCHUIUIMHBI CTYACHT JOJI’KCH BBIIIOJIHUTH WHAUBHUIYAJIbHYIO pa60Ty 1o
pa3paboTke Ou3Hec-TuIaHa, O(QOpMUTH W CcIaaTh Ha TPOBEPKY MpernojaBarento. lIpeseHTtanus
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pe3yNbTaTOB pa3paboTKK OW3HEC-TJIaHA OCYLIECTBISETCS Ha OJHOM M3 TMOCJIEIHUX MPAKTUYECKUX
3aHsTHA. PaboTa BHIMOTHIETCS CTYIGHTaMU B TPYIIIE 1O 2-3 YelloBeKa.

Crynenter BeiOMparor OJIMH w3 T1péx BapuaHTOB 3amaHus W pa3pabdaThIBAIOT
COOTBETCTBYIOIINK Ou3Hec-iaH. Bce OwW3Hec-TIaHbl JODKHBI BKIIIOYATH CTaHAAPTHBIC pa3Ieibl:
pe3ioMe, ONHcaHWe KOMIIAaHWM, aHAJIW3 PBIHKA, OMHMCAHUE YCIYr/IpOAYKTa, MapKETUHTOBBIM IJIaH,
(UHAHCOBBIN TIJIaH, aHANIW3 PUCKOB, mpuiokeHus. OOBEM KaXIOro paszena OIpenesseTcs
CJI0KHOCTBIO BHIOPAHHOTO BapUaHTA.

Bapuanm 1. Brooscemubiti MuHu-omens 8 UCMOpU4eckom yenmpe 20pood.

Omnucanue. Pa3paboTka 6usHec-miaHa st Hebombioro (10-15 HoMepoB) OI0KETHOTO MUHU-
OTeJIsl, PacHoIOKEHHOTO B MCTOPHYECKOM IIEHTPE KPYIMHOTO ropoja. YHop AefaeTcsl Ha BBITOJHOE
PacCION0KEHUE, TOCTYITHBIE EHBI U MUHUMAJIMCTCKUN, HO YIOTHBIN IM3aliH.

®okyc. AHaIU3 KOHKYPEHTHOM cpenbl cpean OI0/DKETHBIX oTenel, 3 peKTUBHOE yrpaBieHHe
3aTparamu, MPOJBMKEHUE uepe3 omnaiiH-kaHaiasl (booking.com, Airbnb u mp.), pabota ¢ 1EHOBOA
MTOJIMTUKOM.

Bapuanm 2. Jxo-omens 6 cenvckou mecmuocmu.

Onucanne. Pa3paborka OusHec-TutaHa s 9ko-otens (15-25 HOMepoB) B KMBOIKCHOM
MECTHOCTH 3a Tmpenenamu ropoja. OTenb JODKEH OBITh OpPUEHTHPOBAH HA HKOJOTHYECKU
CO3HATENbHBIX TYPUCTOB M MpeAjiarath MIMPOKUM CIEKTpP YCIYT, CBA3AHHBIX C MPUPOION (memue
MIOXO/IbI, BEJIOMIPOTYJIKH, HAOIIOACHNE 32 ITUI[AMHA U T.11.).

®okyc. AHanu3 1eNneBOl ayauTopuu (PKOJIOTMYECKH CO3HATENbHbIE TYPUCTHI), pa3padoTka
YHHKAJIBHOTO TOPTOBOTO MIPEIOKEHHS, YIET IKOJIOTHUSCKUX acTIeKTOB B pab0OTe OTEJIs, MPOIBIKECHUE
yepes Crerualn3upoBaHHbIe KaHATIbI.

Bapuanm 3. Bymux-omens ¢ yHUKaibHOU KOHYenyueu.

Omnucanue. Paspaborka OusHec-miana s HeOombmioro (5-10 HomepoB) OyTHK-OTENsS ¢
VHUKQIBHOW  KOHIENIHMEH (HampuMep, OTeNb, IMOCBSIICHHBI KOHKPETHOMY  XYIOXKHUKY,
UCTOpPUYECKON (Urype, TeMe WIM CTUII0). YIOp AeNaeTcsl Ha SKCKIIO3UBHOCTH, BHICOKHI YPOBEHb
CepBHUCa U HECTAaHAAPTHBIN JU3aKH.

®okyc. Pa3paboTka yHUKATBbHOTO TOPrOBOTO MPEIOKEHUS, MO3UIIMOHUPOBAHUE HAa PBIHKE
JIOKCOBBIX YCIIYT, paboTa ¢ IEJIeBOM ayJuUTOpUEH C BBICOKMM JOXOJOM, CTpaTerus OpeHIuHTa U
MIPOJBUKECHHUS.

O6mue TpedoBaHMsI K BHIIIOJIHEHHUIO:

1. busHec-tuiaH J0JKeH OBbITh CTPYKTYpPUpPOBaH, rpaMOTHO OGOpMIIEH M COJAEpXKaTh BCe
HE00XO0/IUMBIE pa3JIeIbl.

2. Bce nmaHHBIE W YTBEp)KIEHHS JTOJDKHBI OBITh OOOCHOBaHBI, a (PMHAHCOBHIE MPOTHO3BI —
pEATNCTUYHBIMU.

3. Ucnonp30Banme TabIuIl, TpadMKoB U APYTHX HATISTHBIX MaTEPUATIOB 0053aTEIBHO.

4. ITpe3enTanus OM3HeC-TUIaHa Mepejl IpernoiaBaTeseM U IPYIIoHn.

Tunosbie BONPOCHI 1151 co0ece0BaHMS 10 TeMaM

Tema 1. Conepxxanue u opranu3anus OM3HeC-NIAHMPOBAHUSA HA NPEANPUATHH

1. OnummTe OCHOBHBIE 3TAMbI Mpoliecca OM3HEC-TUIAHUPOBAHMS Ha MPEANPUITHH.

2. Kakue xmoueBble mnokazatenu ds@dextuBHoctH (KPI) BBl OBl Hcmonb3oBamM IS
OTCJIEKUBAHMS [TpOrpecca peannusannu OuzHec-miaHa?

3. Kak obecneuuTs coriiacoBaHHOCTh OM3HEC-TIIaHa ¢ 001el cTpaTerueit npeanpusTus?

4. Kakue MeTobl MOXKHO HCIIOJIb30BaTh Ul aHaJIM3a PUCKOB U pa3pabOTKH IUIaHOB JAEHCTBHMA
Ha cllydyail HenmpeIBUICHHBIX 00CTOATENbCTB?

5. Kak wuHTerpupoBarh OW3HEC-TUIAHUPOBaHHE C JAPYTUMH (QYHKIUSIMH  yIPaBICHHS
npennpusTuem?

6. OnuimMTe poJb BHICIIET0 PYKOBOJCTBA B Ipoliecce OU3HEC-TUIAHUPOBAHMUS.

7. Kak o0ecrieunTh BOBJIEUEHHOCTh COTPYIHUKOB B IMPOLECC pa3padOTKH U pean3aluu
OousHec-aHa?
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8. Kak wacto ciemyer mepecMaTpuBaTh M KOPPEKTHpOBaTh Om3Hec-miaH? Kakue ¢akTops
BIIMSIOT HAa YaCTOTY NepecMoTpa’?

9. Kakuie HHCTPYMEHTBI U TEXHOJOTUU MOXHO HCIOJB30BaTh AJs 3P(PEKTUBHOTO YIPABICHUS
Ou3Hec-IIIaHupOBaHUEM ?

10. Kak onieHutsh 3(h(eKTUBHOCTH CUCTEMBI OU3HEC-TITIAHUPOBAHUS Ha MPEATIPUATUI?

Tema 2. bu3Hec-IJIaH OpraHu3annu: (PyHKIMUA U 0COOEHHOCTH

1. Onpenenute moHsATHE «OW3HEC-TIJIAH OPraHU3alMW» W €ro KirodeBble QyHKIUH. Yem oH
OTIIMYaeTcs OT OM3Hec-TUIaHa IpoeKTa?

2. Kakue Tunbl Ou3HEC-IUIAHOB CYLIECTBYIOT AJIS OpraHU3alMd, U B 4eM HUX OCOOEHHOCTH?
(Hampumep, CTpATETUYECKUM, ONlepaTUBHBIN, MAPKETUHTOBBIN )

3. Kak OusHec-myiaH opraHm3aliii MoMOTraeT B IpuBiedyeHUH uHBecTHLUi? Kakue pasnmensl
Han0oJiee BaXKHBI JJI1 HHBECTOPOB?

4. Kakyro poab wurpaer OusHec-IJlaH B yNpaBICHUM OpraHu3alued U HPUHITHU
YIPaBICHYECKUX PEILICHUI?

5. Kak OwusHec-laH OpraHU3alM CIOCOOCTBYET YIyYIIEHUIO KOOPAMHAIMM PaOOTHI
pas3IMYHbIX OTJEJIOB U MOJpa3esIeHUH?

6. Kakue ocobeHHOCTH OM3HEC-INIAHUPOBAHUS XapaKTEPHBI JUISl MAJIbIX, CPEIHUX U KPYIHBIX
Oopranu3anuii’?

7. Kak Ou3Hec-1JIaH MOMOTaeT B OIICHKE PUCKOB U pa3padOTKe CTpaTeruii NX MUHHUMHU3ALUN HA
yYpOBHE Bcell opranuzanun’?

8. Kakue ¢axTopsl BHEmHEH cpeasl HEOOXOAMMO YYUTHIBATh NpU pa3padoTke Om3Hec-TiaHa
opranu3anuu’?

9. Kak Ou3Hec-TUIaH OpraHu3alMil MOXET OBITh KCIOJB30BAH ISl OLEHKU I(P(PEKTHBHOCTH
NeSITebHOCTH U KOHTPOJIA 32 JOCTHKEHUEM CTPATErMUeCKuX Lienen?

10. Kak obecrieunTs akTyaabHOCTh M APPEKTHBHOCTh OM3HEC-TUIaHA OPTaHU3AIH B YCIOBUAX
JIMHAMUYHO MEHSIIOIIECUCS pPhIHOYHOM Cpeibl?

Tema 3. CTpyKTypa M coaep:kaHue pa3fen0B Ou3Hec-IJIaHA

1. Ha3oBuTe OCHOBHbIE pa3zefibl TUIOBOIO OW3HEC-IIJIaHa M KPAaTKO ONUIINTE COZIEpKaHhe
Ka)KIOr0 U3 HUX.

2. Yro Takoe pe3roMe OM3HEC-IIaHa M KaKylo poJib OHO urpaet? Kakue KItoueBbl€ JIE€MEHTHI
JIOJDKHBI OBITH B HEM OTPaXKEeHbI?

3. Kakue paHHBIE HEOOXOAMMO BKJIIOUNTH B pazfen "Omnwucanue kommanuu"? YUYTo BaKHO
MOMYEPKHYTH IIPY ONMCAHUY MUCCUH U BUJIEHUS KOMIIAaHUU?

4. Kak npoBecTH aHaNM3 phlHKA U KOHKYPEHTOB M IPEICTAaBUTh PE3yibTaThl B OM3HEC-TIIIaHE?
Kakue meronp! aHanu3a Bbl 3HaeTe?

5. Kakue xiroueBble 3JI€MEHTHI JODKHBI OBITh BKJIIOYEHBI B MapKeTHMHroBbld miaH? Kak
OINMCATh LENEBYIO ayIUTOPUIO U CTPATErHIO MO3UIIMOHUPOBAHUA?

6. Kak omnucaTts npou3BOICTBEHHBIN TU1aH (eciu oH npuMeHnM)? Kakue acrekTsl HeoOX0IuMo
Y4€CTh IIPU OMMCAHUU IPOU3BOJCTBEHHOIO IIpolecca?

7. Kakue Bompochl HEOOXOIMMO paccMOTpeTh B opraHu3anuoHHoM IaHe? Kak omucarsb
OpPraHM3aLMOHHYIO CTPYKTYPY U KOMaH1y yIIpaBJIeHUs?

8. Kakue ¢QunaHcoBble MOKa3aTeld HEOOXOAMMO BKIIOUNTH B (uHaHCOBBIM mmiuaH? Kak
COCTaBUTh MPOTHO3HBIN OajaHc, OTYET O MPUOBUIAX W YOBITKaX W OTYET O JABWKEHHM JIEHEKHBIX
CpencTB?

9. Kak oueHuTh pHCKM MPOEKTa M pa3paboTaTh IJIaH ynpasieHus puckamu? Kaxue THIbI
PHUCKOB HEOOXOAUMO yYUTHIBATH?

10. Kak npenctaButh MH(pOpMAIMiO B OM3HEC-IUIaHE Ui TOTO, YTOOBI OH ObUT MOHATEH U
yOenuTeneH ais 1eneBod ayautopuu (Hanmpumep, uHBecTopoB)? Kakue mnpaBuna odopmieHUs
cnenyet cobmoaaTs?
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Tema 4. MeToauka U peKOMEHIAUMH 110 COCTABJICHUIO OU3HeC-TIJIaHA

1. OnummTte OCHOBHBIE 3Talbl pa3pabOTKu Ou3Hec-TUTaHa. B uem 3akitouaeTcsl Ba)KHOCTh
Ka)kaoro srama?

2. Kakne MCTOYHMKU WH(GOPMAIMM MOXHO HCIIOJIb30BaTh MpU cOOpe MaHHBIX Ui OW3HecC-
mrana? Kak oleHuTs HaJIe)KHOCTD 3THX HCTOYHUKOB?

3. Kak omnpenenuTs 1ENEeBYIO ayAUTOPHIO OU3HEC-TUTaHA M aallTUPOBATh €T0 COJIEPIKaHUE MO/
HYXbI 3TOW ayJuTOpUun?

4. Kakue MeTo/ibl aHaJu3a PbIHKA U KOHKYPEHTOB Bbl Obl PEKOMEHAOBAIM HCHOJIB30BaTh MPU
COCTaBJICHUU OM3HEC-IIIaHa?

5. Kak oGocHoBaTh (hMHAHCOBBIE IPOTHO3BI B OW3HEC-TUIAHE W MHUHUMHM3UPOBATh PHUCKHU
OMOOK B IPOTHO3UPOBAHUU?

6. Kakue kputepuu ciemyeT UCIOJb30BaTh I OIeHKH d(PPEKTUBHOCTH OM3HEC-TUTaHA MOCIe
ero peanuzauuu’?

7. Kak oOecreuuTh aKkTyaJbHOCTh W THOKOCTh OM3HEC-TUIaHA B YCIOBUAX H3MEHSIOIICHCS
PBIHOYHOM cUTyauuu?

8. Kakue MHCTpYMEHTHI M TEXHOJIOTMH MOTYT OBITH MOJIE3HBI MIPH Pa3padOTKe W YIpPaBICHUU
Ou3Hec-IIaHOM?

9. Kakue ommOku Hanboee 4acTO JOMYCKAIOTCS MPHU COCTABJICHUWU OW3HEC-TJIaHa U Kak UX
n30exaTh?

10. Kak npenctaBuTh Ou3Hec-TUIaH B YOIUTENbHON U MOHITHON (opMe sl MOTEHIIMATIbHBIX
MHBECTOPOB WM KpeauTopoB? Kakue 31eMeHThl Ipe3eHTalui Hanbosiee BaXKHbI?

Tema 5. IIpe3enTanus u 3KcnepTH3a OM3HeC-NJIaHA

1. Kakue kitoueBble MOMEHTBHI OM3HEC-IUIaHA HEOOXOIUMO BBIJEIUTH IPU €ro Mpe3eHTaLUH
nepes MOTeHIMATFHBIMU HHBECTOPaMU?

2. Kak cTpyKTypHpOBaTh Mpe3eHTALUI0 OU3HEC-TIIaHa JUIsl MakcuMaiabHOro s¢¢exra? Kakue
METO/bI BOBJICUCHHSI ayTUTOPHH BbI OBl MCIIOIB30BAIN?

3. Kak moarotoBUTbCS K BO3MOKHBIM KPUTHYECKUM BOIPOCAM M BO3PAXKEHUSM CO CTOPOHBI
HKCIEPTOB WJIM HHBECTOPOB?

4. Kakue BusyaibHble cpeacTBa (rpaduku, AMarpamMMbl, TaOmuIbl) Hambonee 3(PPeKTUBHO
WCIIOJIh30BaTh B Mpe3eHTalnu OusHec-Tutana? Kak nu3dexars neperpy3ku undopmarmeii?

5. Kak amantupoBaTh mpe3eHTalui0 Ou3Hec-IJIaHa IO Pa3HyI ayJIuTOpHIO (MHBECTOPHI,
OaHKUPBI, MOTEHIMAIbHBIE TAPTHEPHI)?

6. Kakue kpuTepuu HCIONB3YIOTCS NpH 3KcmepTu3e OusHec-tuiaHa? Ha uyto oOpamator
BHUMAaHHE DKCTIEPTHI B IIEPBYIO OUepeb?

7. OnuimTe npolecc 3KcnepTu3sl OnzHec-miaHa. Kakue 3tansl OH BKIHO4aeT?

8. Kak pearnpoBarh Ha KpUTHKY U 3aM€YaHMsI SKCIIEPTOB 110 BalleMy Ou3Hec-IIIaHy?

9. Kak ouenHuts 3(p¢eKTUBHOCTh Mpe3eHTalun OusHec-miaHa? Kakue METpHKH MOXKHO
HCIIOJIb30BaTh?

10. Kak wucnonb3oBaTh OOpaTHYIO CBSI3b OT SKCHEPTOB JJIs YIydlleHUs Ou3Hec-TUlaHa U
TIOBBIIIIEHUS €70 WHBECTUITMOHHOW TIPUBJICKATEIHLHOCTH?

TecToBbIE BONPOCHI JIs1 TEKYIET0 KOHTPOJIS yCIIEBAEMOCTH

1. Busnec-maaH 310:

a) HabGop wmepompusiTuii, mpeaycMaTpUBAIONIMN TOCIEI0BATEIIBHOCTh, CPOKH BBITIOJHEHUS
pabor

158 HCHOJ’IHI/ITCJ’IGﬁ. HBJ’IHCTC?I qacTbrO HepCHeKTI/IBHOFO IJ1aHa

0) JlokyMeHT, IpeAHa3HAuCHHBIH JUIS JeTaln3alud 1 000CHOBAHUS IPUEMIIEMOCTH

CTpaTeFI/ILIeCKI/IX I/I3MeHeHI/II\/'I B 6H3Hece, CBs3aHHBIX C SanaTaMI/I NHBCCTULIMOHHBIX pecprOB

B) JloKyMeHT, peAHa3HAUYEHHBIN [ IeTaTH3aI[ul 1 000CHOBAHUS IPUEMIIEMOCTH OTJEIbHBIX
CTpaTernyeckux U3MeHeHuil B Ou3Hece
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2. [IpeaqmeTom OU3HEC-TUTAHUPOBAHHMS SBIISIOTCS

a) JIto0oli cyOBEKT MpennpUHUMATEIbCKONW cpenbl: (UpMbI, OaHKH, CTPAXOBbIE M TPACTOBbIC
KOMITAHUH, UHBECTULIMOHHBIE CTPYKTYPbI

6) OtnenbHbIe CTpAaTeTHYECKUE H3MEHEHUS B OM3HEce, IPECTaBICHHbIEC B BUIC

MHBECTULIMOHHBIX U MHHOBAI[MOHHBIX ITPOEKTOB

B) OtnenpHbIe OU3HEC - AMHUIBI OPTaHU3AIIH

3. Mecto Ou3Hec-1I1aHa B MPOSKTHOM LIUKJIE:

a) busHec-1ian GopMHUPYeTCs HA HHBECTUIIMOHHOMN CTaJIMH KHU3HEHHOT'O [IUKJIa IIPOEKTa

0) busHec-tuiaH pa3pa0arbiBacTCs Ha MPEAWHBCCTUIIMOHHOW CTAJUM JKU3HCHHOTO IHKJIA
POCKTa

B) Bu3Hec-1U1aH HCIOJIb3YeTCs Ha SKCIUTYaTAl[MOHHOM CTa MK )KU3HECHHOTO IMKJIA TPOCKTA

4. Mecrto Ou3Hec - I1aHa B CUCTEME IJIAHOB IPEAIPUATHS:

a) busHec-mnaH sABIsIETCA YaCThIO CTPATETNYECKOTO IJIaHa MPEANPUATUS

0) buzHec - m1aH BXOAUT B COCTaB MHHOBAIIMOHHBIX U MHBECTULIMOHHBIX [UIAHOB MPEIIPUATUS
B) SIBisieTCS TAKTUUECKUM TEKYIIMM IIJIAHOM JESITEIbHOCTH OpraHu3aluu

5. OcHoBHBIE LenN OU3HEC-TIIAHA:

a) OO00CHOBaHME MPOEKTHBIX PEIICHUN B OM3HECE, CBA3AHHBIX C 3aTpaTaMH WHBECTHUIIMOHHBIX
pecypcos

0) Jleramuzanusi CTpaTerMueCKUX W3MEHEHHMU, MPEAYCMOTPEHHBIX CTPATEIrMYECKHM IUIAHOM
HpEAIPUATHS

B) ITorck mapTHEPOB 1O peain3aluy IPOSKTa

r) Ilonck UCTOYHNKOB (PHTHAHCUPOBAHHS

n) KanengapHoe rmianupoBaHue padoT

6. CtanapTHBINA OU3HEC-TIAH COAEPIKUT CIEYIOIUE pa3/iebl:
a) pe3rome

0) T1aH MapKeTHHTa

B) IUIaH MaTepUaIbHO-TEXHUYECKOTO CHa0KEHHUSI

I') TAKTUYECKUH T1aH

€) IOPUJANYECKUH TUTaH

) OLIEHKa PUCKa U CTPaxOBaHUeE

3) (puHAHCOBBII M1aH

1) OTNepaTUBHBIN I1aH

7. [lepeuncnure OCHOBHBIE KOMITBIOTEPHBIEC TPOTPaMMBbl OM3HEC—TIIAHUPOBAHUS
a) AST-muan

6) COMFAR

B) [1O «Project Expert»

r) [1O «Irfan»

8. OcHOBHBIE 3Talbl MAPKETUHIOBOI'O 0OOCHOBAHUS MPOEKTA:

a) OLeHKa ¥ MPOrHO3UPOBaHKE PhIHKA COBbITA

6) Pa3zpaboTka cTpaTeruii 1 MEponpusTHII MapKETUHTOBOTO KOMILJIEKCA
B) Opranu3zainoHHOE TUIaHUPOBAHNE

r) OueHka pucka

9. Lenp aHanm3a OOMIETO MOJOKESHUSI IPEATIPUSITHS:

a) O6ocHOBaHME OyMyIINX HAMPABICHUN U CTPATETUUECKUX U3MEHEHUH B OM3HECe,

CTpaTerMyecKux ILeled NpeanpusTvs, LeJedl mpoeKkTa, ero MecTa B CHCTEeME LeJei
TIPE TP THS

0) BrisiBieHIE CUITBHBIX U CI1a0BIX CTOPOH OpraHU3aIluu
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B) [IoBBIIIIEHHE TEXHUUECKOTO YPOBHSI IPOU3BO/ICTBA
r) 3aBoeBaHMEe OOJIBIICH JOIU PHIHKA

n) Juctpubynmst

10. 'naBHas 11eJ1b OLIEHKU U MPOTHO3UPOBAHUS PHIHKA COBITA:
a) CermeHTAalMs phIHKA

0) BeisBiieHre GakTopoB KOHKYPEHIIMH

6) JlocroBepHas orieHKa 0ObemMa MMpoax

B) Omnpenenenue MoTeHIMAIBHOW EMKOCTH PhIHKA

r) [IporHo3upoBaHre PIHOYHON KOHBIOHKTYPHI

11. EMKOCTB pBIHKA 3TO:

a) CymMmMapHbIii 00bEM TOBAPOB, KOTOPBI MOKET OBITH TIPEIOKEH MPOIaBIIAMHU

0) CyMMapHBIil 00bEM MOKYIIOK, KOTOPBhIE MOT'YT OBITh COBEPILIEHBI TIOKYTATEISIMHA JAHHOTO
TOBapa 3a OMPeACIICHHBIN MEPHO]] BPEMEHHU TIPU OMPEACIICHHBIX YCIOBHIX

B) CymMapHas CTOUMOCTh TOBapOB, MPEIOKEHHAs MPOU3BOAUTEISIMU B €IUHUILY BPEMEHH

12. Kparkoe H3II0KEHHE OCHOBHBIX TIIOJIOKCHUI OW3HEC - IUTaHAa Ha IEPEeroBopax ¢
WHBECTOPAMU ¥ MOTCHIINATLHBIME ITAPTHEPAMHU, 3TO:

a) mpe3eHTaIus OM3Hec-TIaHa

0) skcriepTru3a OU3HEC-TIIaHa

B) AMCKycCCHUsl OM3HEC-TIIIaHa

I') KOHTpOJIb OM3HEC-TUIaHa

13. OcHOBHBIE 3JIEMEHTHI IIJTAHUPOBAHUS COBITA, pa3padaThiBacMble B OM3HEC-TUIAHE:
a) Pexnama

0) BBI00p TOProBBIX MOCPETHUKOB

B) BeI0Op cpencTB TpaHCIOPTUPOBKHU TOBapa

r) Pa3paboTrka ToproBoit Mapku

1) KommMepueckast moructuka

14. Pa3nensl Ou3Hec-MIaHa, MOCBAIIEHHBIE TUTAHUPOBAHUIO POU3BOICTBEHHBIX
pecypcoB:

a) [Inan npousBoacTBa

0) [Inan pa3paboTKH KOHCTPYKIIHH

B) OnepannoHHbIN TUIaH

15. OcHoBHas 11€71b OPraHU3allMOHHOTO IIIaHa!

a) Opranuzanus ynpaBjieHus: IPOEKTOM

6) OpraHu3anus NPOU3BOJICTBA U pealln3aluy MPOIYKLIUU
B) Opranu3anus pa3pab0oTKy KOHCTPYKITUU

r) Opranuzanus GUHaAHCUPOBAHUS ITPOEKTA

16. lenoBoe pacnucaHue OM3HeC-POEKTa COAEPKHUT HHPOPMALIHIO:

a) O0 opraHu3arMOHHON CTPYKTYpE MPOEKTA

0) O BpeMeHHU peanu3aluy MpoeKTa

B) O HamOoniee BaKHBIX, 3aTPATOEMKHX COOBITUSAX (OMEpalusix) MO IMPOEKTY C YyKa3aHUEM
IUTAHUPYEMBIX CPOKOB, 3aTPaT U UCIOJTHUTENEH

17. Ilepeuncinure OCHOBHbBIE METO/IbI OLIEHKU PUCKA, UCIIOIb3yEeMble B OU3HEC-
TUTAHUPOBAHWH:

a) DKCIIePTHBIN aTpUOYTHUBHBIN

0) DKcrepTHBIN OaTHHBINA

B) CTaTUCTHYECKOTIO MOJIEIMPOBAHUS
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18. Ha3oBuTE OCHOBHBIE 3JIEMEHTHI IIPABOBOT'O 00ECTICUECHUS TIPOCKTA:
a) Beibop oprann3annoHHO-IpaBOBOK (HOPMBI

0) YupenurenabHbIE TOKYMEHTHI

B) MeMopaHayM 0 KOH(GUICHIIUATEHOCTH

19. Ilnan npuGkLIel (YOBITKOB) IO MPOEKTY COCTABIISCTCS:

a) B popme Oyxrantepckoii 0OT4ETHOCTH

0) B cooTBeTCTBHHM € ICHCTBYIONIMMHA HOPMAMH U TPaBUIIAMH, HO IO YIIPOILICHHOH (popme
B) [Ipon3BoibHO

20. Uto Takoe CpOK OKYIAaeMOCTH IPOCKTA:

a) OTo mepuo BpeMeHH, HaulHasi ¢ KOTOPOTo Mpearpustue Oyner padboTars TOIBKO Ha cels
0) DTo mepuo] BpeMeHH!, HeOOXOIMMBIH U1l BO3MEIICHHS 3aTPaT IO IPOSKTY

B) DTO BpeMsi, B TCUCHHUE KOTOPOro OyIyT OIIAuMBATHCS HAYaIbHbIC HHBECTUIMH.

8.3. Tumossble KOHTPOJIbHBIC 3aJaHUA WJIH HHBbIC MAaTEpPHAJIblI AJdd IIPOBCIACHUA

MMPOMEXYTOYHOM ATTECTAIIUA

dopma poBeJeHHS TPOMEKYTOUHOM aTTecTalluu MO AUCHUILTUHE: 3auem (no pe3yivmamam

HAKONUMeNbHO20 pelimuHea Uy 8 (popme KOMNbIOMEPHO20 MECMUPOBAHUS),

Yemno-nucomennas ¢OpMCl no 9K3amMeHauuOHHbIM bunemam npednozzazaemwz, KAdK npaeujo,

0JI51 COaUU aKaoemudeckou 3a0014CEeHHOCMU.

Hepeqeﬂb BOIIPOCOB U 3aJaHMH JJ1s NOATOTOBKH K 3a49€Ty

YK-6 Cnoco6en ynpasJisiTb CBOMM BpeMeHeM, BHICTPAUBATh M PeaTu30BbIBATH TPAEKTOPHIO

caMOpa3BUTHS HA OCHOBE IPUHLIMIIOB 00pPa30BaHMs B TeYeHHE BCCH JKM3HU

No CopeprkaHue Borpoca

1. | Onpenenute nousTue "OM3HEC-TIaH" U €r0 OCHOBHBIE (DYHKIIUU.

2. | Kakue Tumbpl OM3HeC-TIJIaHOB BBl 3HAETE U B YEM UX OTIINYHS?

3. | JAns yero Hy)KeH OM3Hec-IUIaH: epeuncIITe OCHOBHBIE IIEJTU €r0 Pa3paboTKy.

4. | KTo sIBISIFOTCSI OCHOBHBIMU IOJIb30BATENISIMU OU3HEC-TIaHa?

5. | B yem 3akiogaercst pa3HuIa Mex 1y OM3HEC-IIIaHOM U OM3HEC-MOJIeNbI0?

6. | OnummuTe STanbl aHanu3a peiHKa. Kakie MeTop! Bb ObI HCIIOIB30BAHN JIJISI HCCIICIOBAHUS
pBIHKA?

7. | Kak onpenenuts 11e51€BOM phIHOK U ero cerMeHTanuio? [IpuBeante npruMepsl CErMEHTALINH.

8. | Yro takoe SWOT-ananu3? Kak ero npoBOIUTh U HHTEPIIPETUPOBATH PE3YIBTATHI?

9. | Kak o11eHUTh KOHKYPEHTHYIO Cpey M ONpeAeINTh KOHKYPEHTHbIE TpenMyniecTa’?

10. | Kak aHanmm3npoBaTh PEIHOYHBIE TPEH]IBI U TIPOTHO3MPOBATH OYIyIINE H3MEHEHUS?

11.| OnumuTe KIt04YeBble IeMEHThl MApKETHHIOBOT'O TJIaHA.

12.| Kak onpenenuth cTpaTeruio neHoodpasoanus? Kakue moxompl CymecTByOT?

13.| Kakue xanansl quctpuOynuu Bol 3Haete? Kax BbIOpaTh ONTUMANIbHBIN KaHa?

14.| Kak pa3paboTatb 3¢ (HeKTUBHYIO PEKIAMHYI0 KaMIaHUI0?

15.| Kak uzmeputs 3pPeKTHBHOCTH MaPKETUHTOBBIX MEPOIPUITUINA?

16. | Kak onucaTh Mpon3BOACTBEHHBIH Npoliecc B OM3Hec-TuIaHe?

17.| Kak onpenenuth HeOOX0AUMBIE MPOU3BOICTBEHHbBIE MOIIIHOCTH?

18.| Kak o11eHuTh 3aTpaThl Ha IPOU3BOJICTBO?

19. | Kak oprann3oBaTh yrpaBJeHHUE KaueCTBOM IPOTYKITHH?

20.| Kak miaHupoBaTh JJOTUCTUKY H YIIPABIICHUE 3aIIacamMu’?

21.| OnumuTe pa3nuyHbIe OpraHU3allMOHHO-TIPaBOBbIe (hOpMBI OM3HEca. B yem ux mpenmyiecTna

Y1 HENOCTATKH?
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22.| Kak BbIOpaTh ONTUMAJIbHYIO OPTaHU3ALMOHHYIO CTPYKTYPY AJIsl Balllel KOMIIaHUH?

23.| Kak oncath komMaHy ynpaBieHus B OnsHec-miaHe? Kakue kadecTBa BayKHBI 1JIs
pyKOBOAMTENEH?

24.| Kak mianupoBath KagapoBoe obdecrieueHue?

25.| OnumuTe ocCHOBHBIC (PMHAHCOBBIE MOKA3aTEIH, HCIIOJIh3yeMbIe B OM3HEC-TTIAHNPOBAHUH.

26.| Kak paccunrtath Touky 6e3yobTounocT? YTO OHa moKasbIBaeT?

27.| Kak cocTaBuTh IPOTHO3HBIN (PMHAHCOBBIN OTYET (MPUOBLTH U YOBITKH, OaJaHC, OTYET O
JIBU’KEHUU JICHEKHBIX CPEJICTB)?

28. | Kakue ncrounnku (puHaHCUPOBaHUS BbI 3HaeTe? B dem ux oTimuuns?

29.| Kak onieHuTh (pMHAHCOBBIE PUCKH U pa3pabOTaTh CTPATErMd UX MUHUMHU3ALUU?

30. | Kak moAroToBUTHCS K 3aIuTe OM3Hec-miana u 3(p(PEKTUBHO MIPE3EHTOBATH €T0

NOTCHIUAJIbHBIM HHBGCTOpaM?

IIpumepHBIii TeCT 1JIA HUTOFOBOr0 TECTUPOBAHHUSA

YK-6 Cnioco0eH ynpasJsiTb CBOUM BpeMeHeM, BICTPAUBATDH M PEATU30BbIBATH TPACKTOPHIO

caMopa3BuTUs HA OCHOBC IPUHIUIIOB 06pa30BaHI/IH B TeueHHe Bcel KIU3HU

No CopeprxaHue Borpoca
1. | K oCHOBHBIM IpH3HAKaM MPEIIPUHIMATEIHCTBA OTHOCUTCS BCE 32 HCKIIIOYCHUEM
2. | Jlns nmpoueaypHoro 6M3Heca XapakTepHo
3. | Kak onpenenuts KOHKypeHTHBIE IPEUMYIIIECTBA Balero OM3Heca M Kak UCIOIb30BATh MX IS
JIOCTH)KEHUS ycliexa Ha pbIHKe?
4. | Kak ympaBisTe KOMaHJOU U JIEIETHPOBATH TOTHOMOYHS T A(P(HEKTUBHON pean3aiuy Ou3Hec-
niaHa?
5. | busHec kak cucrema npeJcTaBisieT co00i sBICHHE, HaISIEHHOE YeThIPhMsI CBOMICTBAMU:
6. | busHecMeH oTnMYaeTCs OT MpEeAIPUHUMATENS TEM, YTO
a) Oepet Ha ce0si pUCK BEJICHUS JieTia
0) 3aHMMaeTcs opraHu3anuei 6u3Heca
B) BeAET OM3HEC «TpaJuLIMOHHBIMUY» METOIaMU
UILIET HOBBIE Chephl U CIIOCOObI BeleH!Us] Ou3Heca
7. | IlmanupoBanue 3710:
8. | YkaxuTe mpaBUIBHYIO MTOCIIEIOBATEIHHOCTH ITAMOB MPOIIecca IMIIaHUPOBAHUS
9. | OcHOBHBIMU (YHKIUSMU TPEATIPHITHS SBISIOTCS
10. | KakoBa 1enb TUIaHUPOBAHUS PECYPCOB?
11. | Ctparernyeckoe miIaHUPOBAHUE — ITO
12. | Ctparerndyeckuii Tuiad 3TO:
13. | busHec-mIaHUpOBaHUE — 3TO:
14. | busHec-1jaH 3T0:
15. | Ilpeamerom OGU3HEC-TUITAHUPOBAHUS SBIISIOTCS
a) 000l CyOBEeKT MpeInpUHUMATENbCKONW cpenbl: GUpMbl, OAHKH, CTpaxoOBble€ U TPACTOBBIE
KOMITAHUH, UHBECTULIMOHHBIE CTPYKTYPbI
0) oOTHmeNbHBIE CTpaTeTUYECKHE U3MEHEHNUs B OM3HECe, MTPEICTaBIICHHBIEC B BUIC
B) MHBECTHIIMOHHBIX U MHHOBALIMOHHBIX MPOEKTOB
I) OTJenbHbIE OU3HEC - €IMHUIIBI OPTaHu3alnun
16. | OcHOBHBIE 1I€TH OU3HEC-TUIaHA!
17. | OcHoBHas QyHKIMS OU3HEC-TIIIaHA 3aKII0YAETCs B

a) ONepaTHBHOM yHpaBJieHHE GUPMOIL
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0) KOHTpoJIE Tpoliecca pa3BUTUS PUPMBI
B) IIPHUBJICYCHHUH JICHE)KHBIX CPEIICTB
I) KOOpJAMHALMM U PETyIUPOBAHUU

18.

busHec-11aH OCBOEGHUSI HOBOT'O IPOM3BOJICTBA OTHOCHTCS K BUIY
a) DSKOHOMHUYECKOTO IJIaHUPOBAHUS

0) IOJTOCPOYHOIO IUITAHUPOBAHUS

B) TEKYILEro INIaHUPOBAHUS

I') CTPAaTerHyeCcKOro IUIAHUPOBAHMSI

19.

Anpecatbl OU3HEC-TUIaHa 3TO:

20.

Llenp aHamu3a OOLIETO MOJIOKEHUS TIPEAIPUSTHS:

21.

Onucanue pazaena «AHaau3 OU3HEC - Cpeibl OPraHU3aLUI BKIIOYAET CIIEIyIOIUe OCHOBHBIE
ITYHKTBI:

22.

['maBHas 1eNb OLIEHKU U IPOTHO3UPOBAHUS PhIHKA COBITA:
a) CerMeHTalus pbIHKa

0) BbIIBIEHUE (DAKTOPOB KOHKYPEHLIUU

B) JIOCTOBEpHas OLIEHKa 00beMa MpoJIax

I) OIpeAeracHUe NOTEHIMAIbHON EMKOCTH PhIHKA

J1) [POrHO3MPOBAHME PHIHOYHON KOHBIOHKTYPbI

23.

EMKOCTB pBIHKA 3TO:

24,

bazoBrie CTpaTeruun oOecrieyeHus KOHKYPCHTHBIX IMTPECUMYLICCTB:
a)  CTpaTerusi OTHOCUTEIBHO 1IEHbI Ha TOBAp

0) crTpaTerusi OTHOCUTENIbHO KauecTBa TOBapa

B) CTpaTeruu OTHOCUTEIBHO LIEHbI U KayecTBa TOBapa

r) cTpaTerus mpoBUIKEHUS

J1) TIPOM3BOJACTBEHHAs CTpaTerus

25.

Pa3znenpl 6u3Hec-1IaHa, MOCBSIICHHBIC JITAHUPOBAHUIO MTPOU3BOJICTBEHHBIX PECYPCOB:

26.

OcHoBHas [CJIb OPIraHU3allMOHHOI0 TIJIaHa:

27.

JlenoBoe pacniucanne OM3HEC-TIPOCKTA CONECPKUT HHHOPMAITHIO:

28.

HazoBuTe OCHOBHBIE 2JI€MEHTHI IIpaBOBOI'O obecreueHus ITPOCKTA:

29.

Hcxonuble napameTpsl A1 OpMHUPOBaHUS (PMHAHCOBOTO IJIaHA POEKTa:
a) MHBECTULIMOHHBIC U TEKYIINE U3AEPKKHU IO IPOEKTY

0) HKOHOMHYECKHE IapaMeTpbl peaqu3aliy MpoeKTa

B) MAapKETHHIOBbIE HCCIIEA0BAHUS PhIHKA

I') TPOrHO3 IPOaaX

30.

[Tnan npuObuM (YOBITKOB) IO MPOEKTY B OU3HEC-TIJIAHE COCTABIISIETCS:

a) B (opme OyxranTepckoil OTYETHOCTH

0) B COOTBETCTBMHU C ACUCTBYIOUIMMH HOPMAMHU U IPAaBUIIaMH, HO TI0 YIIPOIIEHHOH (popme
B) IPOU3BOJILHO

31.

YT0 TaKoe CPOK OKYIIAEMOCTH IPOCKTA!

32.

Brigenute oCHOBHBIE CTagUM 6H3HCC-HJ'IaHI/IpOBaHI/I$I

33.

HToroBeimM PaCUCTOM MMPOU3BOACTBCHHOTI'O IJIaHA ABJIACTCA:

34.

B dem 3akito9yaeTcss OCHOBHAS CII0KHOCTH ITPH pa3padoTKe (UHAHCOBOTO IUIaHAa ISt
COBEPIICHHO HOBOTO OM3HEca, He MMEIONIEr0 HCTOPUH MPOJIax?

35.

Kakue kiroueBbie (pakTOpbl HEOOXOAMMO YUUTHIBATh MPH BHIOOPE 1IETIEBOI0 PhIHKA JJIsI HOBOTO
IIPOJTYKTA WUJIN YCIyTH?

36.

Kak MOKHO MUHMMH3HPOBATH PUCKH, CBSI3aHHBIE C HEOTIPEICICHHOCTRIO PHIHKA MPH pa3paboTKe
OusHec-IuIaHa?

37.

B yem 3akmroyaercsa BaXKHOCTh YETKOTO M MIOHATHOIO OITUCAHUS OW3HEC-MOJIENIN B OU3HEC-
mwiaue?

38.

Kak M0oxHO 00ecneynTh yCIeHY0 peann3aliio Ou3Hec-iaHa, YIuThIBasi HOCTOSTHHBIE
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M3MEHEHUs BHEIIHEN cpeibl?

39.

Kak onpenenuts 1eneByo ayIMTOPHIO U1l HOBOTO MPOIYKTa WM YCIYTH U KaK 3TO BIUSET Ha
CTpaTeruio MapKeTUHra?

40.

Kakue kimoueBbie prHAHCOBBIC ITOKA3aTEIN HEOOXOAUMO OTCIICKUBATH TP OLIEHKE
3 PEeKTUBHOCTH OM3HEC-TUTaHA M IPUHATUH YIPABICHYECKUX PEHICHUI?

41.

:Kak oneHuTH pUCKH, CBSI3aHHBIE C 3aIIyCKOM HOBOTO OM3HECa, U KaK MO’KHO MHHUMH3HPOBAThH
UX BJIMSHUE Ha yCHeX npoekra’?

42.

KakoBa posip MapKETUHIOBOW CTPATEruy B JOCTUKEHUHU 1ieJiel, 0003HAUEHHBIX B OU3HEC-TIIIaHE,
U KaK OHA B3aUMOCBs3aHa C APYTUMH pa3felaMH IuiaHa?

43.

Kak oOecrieunTh riOKOCTh OM3HEC-TUIaHA B YCIOBHUIX U3MEHSIOIIEHCS PHIHOYHON KOHBIOHKTYPBI
U HEIIPEJIBUACHHBIX 00CTOSITENbCTB?

44,

Kakoii pa3zgen OusHec-miaHa HampasieH Ha TO, YTOOBI TOKa3aTh OyIyIIIMM HHBECTOPAM
HPUBJIEKATEIBHOCTD MPOCKTA?

a) 10 aHaJIN3Y pbIHKA

0) 1o ¢puHAHCOBOMY ILJIaHY

B) 10 OPraHU3ALMOHHOMY ILJIAHY

r) IO pe3loMe

45.

Kakoii pa3znen OusHec — miiaHa yKa3bIBaeT, KaKHe CPECTBA, TOMEIICHHUS H PECYPCHI TUTAHUPYETCS
UCIIOJIB30BAaTh JIJIsl BEJICHHSI CBOCTO OM3HEca: 3/JaHusI, MeOellb, MAllIMHBI 1 000pYy/I0BaHUE,
KOTOpPBIE HEOOXOAMMBI [Tl IPOEKTA, @ TAKKE CHIPhE U MAaTEPHAIIBI, UCTIOIBb3YEMBIE JIIS
MIPOM3BOJICTBA TOBAPOB MJIM MPEIOCTABICHUS YCIIyT?

a) TPOU3BOJCTBEHHBIN IUIaH

0) (duHAHCOBBIN IJIaH

B) IUIaH IO KaJpam

I') OIEpaTUBHBIN IUIaH

) TEPCIEeKTHBHBIN TUIaH




