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1. IEPEYEHb IINTAHUPYEMBbIX PE3YJIbTATOB
AACHUIIJIMHE, COOTHECEHHBIX C IITAHUPYEMbIMH
OCBOEHMHSA OBPA3OBATEJIbBHOMU ITPOI'PAMMBbI

OBYYEHUA no
PE3YJIbTATAMU

1.1. leab ocBoeHMST AUCHUIIJIUHDBI

L{enpr0 OCBOEHUS JUCHUIIIIUHBI SIBISETCS:
- hopMUpOBaHUE Y 00YUAIOIINXCSl YHUBEPCATBHBIX KOMITIETCHIUH, HATIPABICHHBIX HA pPa3BUTHE
HAaBBIKOB CUCTEMHOI'0 U KPUTUYECKOTO MBILLIICHUS.

1.2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 TUCHUILINHE

Kon m HaumeHoBaHHe
KOMITETEHIIHH

Konx m nammeHoBaHue
HHAUKATOpPA
JIOCTHKEHHUsI KOMIIETEHIINH

IlnanupyemMsle pe3yabTaThbl 00y4eHHs N0
AUCHUTNIMHE

OcHoBanue (IIC) *nus
PO eCCHOHATBHBIX
KOMITETEHITHI

VK-3. Cnocoben
OCYUIECTBIISATh
COLMAJIbHOE
B3aUMOJICUCTBHE U
peaNn30BBIBATH CBOKO
POJb B KOMaH[e

NYK-3.2. OcymectBisier
s peKkTuBHOE
B3aUMOJICICTBUE

C IPYTHMU YJICHAMH
KOMaH/Ibl, B TOM YHCJIE B
uudpoBoi cpexe,
NpeoI0JIeBacT
BO3HHUKAIOIIUE B
KOMAaHJIe pa3HoOIJIacus U
KOH(IIUKTHI

3HaeT: OCHOBHbIE (DYHKIIHH
MEHEPKMEHTA U MEXaHU3MBbI UX
peaiu3anyy B IPAKTUKE yIIPABICHUS
OpraHM3alUsIMU; TEXHOJIOTHUECKHE
acriexTsl popmupoBanus 3hHeKTHBHON
KOMAH/IbI; BUZIBI YIIPABICHUECKUX
pemIeHnit 1 METOABI X IPUHATHA
YMeeT: onpenensTe CTUIb YIPaBICHUS U
3¢ $EeKTHBHOCTh PYKOBOJCTBA
KOMaH/I01; BBIPa0aTHIBaTh KOMaHIHYIO
CTpareruto; pa3padaTbIBaTh MPOrPaMMBbl
OCYIIECTBJICHHUS OPTaHU3alMOHHBIX
U3MEHEHHH U OLIEHUBATh UX

3¢ GEKTHBHOCTD

Bnageer: HaBbIKaMu OpraHu3alvy U
yIpaBJICHUs] KOMaH/IHBIM
B3aUMOJACHCTBUEM B PEILICHUHT
MIOCTABJICHHBIX IIeIeH; METOAaMHU
peanm3ay OCHOBHBIX YIPaBJICHUYECKHX
(GyHKUMH (IPUHATHE PEIICHA,
OpraHM3aIys, MOTUBUPOBAHHE U
KOHTPOJIb)

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBI
JucuunimHa oTHOCHUTCS K oOs3arenbHON vactu, bioka 1. Jlucuumuinbel (MOIyu) MPOrpaMMbl
6akanaBpuata (5.1.0.01. YHuUBepcanbHBINH MOTYJIb).
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3. CTPYKTYPA U COAEP KAHUE JNCHUITJIMHBI
3.1. O0beM M CTPYKTYpPa AUCHHMIIHHBI

O6mas Tpya0o€MKOCTh JUCIUIUINHBI cocTaBisier 4 3.e. (144

BUJaM padOT U CEMeCTpaM MPEACTABIECHO B TAOJIUIIE.

yac.), UX pacrpenesieHue 1o

Bujbl yueOHbIX 3aHATHI 1 Pa60ThI 00y4aI0IIUXCS

TpynoeMKocThb, 4ac

O0mas TPyA0eMKOCTh JUCHHMILIUHBI, 4aC 144
KonTakTHas padora o0yyaomuxcs ¢ npenojapartesieM 1o BUAAM 44112
Y4eOHBIX 3aHATHII (Bcero), B T.4.:
3aHATHS JIEKIHOHHOTO THINA (JICKIMHN) 20/6
3aHATHS CEMHHAPCKOI0 THNA (CEMHHAPBI, IPAKTUUECKHUE 3aHATHS, 2416
MPaKTHKYMbl, KOJUIOKBUYMBI U MHBIC aHAJIOTHYHBIC 3aHATHSI)
JabopaTopHbIe padoThl - /-
CamocTosiTe1bHasi padoTa BCero, B T.4.: 100/128
CaMoIoATOTOBKA IO TeMaM (pasjesiaM) JUCIUTLTHHBI -/-
BrimonHeHHEe KypcoBOrO IPOEKTa /KypcoBoii paboTh -/ -
KonTtpoas (4achl Ha 3K3aMeH, 3a4eT) 4/4
IIpoMeskyTOUHASA aTTeCTALNA 3auer

JlMcuuIuIMHA peannu3yeTcs MOCPeACTBOM MPOBEIEHUSI KOHTAKTHOW paboThl ¢ 00y4aroluMUCs
(BKJIIOYAs IIPOBEICHUE TEKYIIIETO KOHTPOJIS YCIEBAEMOCTH), CAMOCTOSATENILHOI pab0Thl 00yJaroIIuXCsI

u HpOMe)I(YTOIIHOfI aTTCCTalluH.

B mponecce OCBOCHUA JUCHUINIMHBI MOXKCET MPHUMCHATLHCS JSJICKTPOHHOC 06yquI/Ie u

JUCTAaHIIMOHHBIC O6p830BaTCJ'IBHLIC TCXHOJIOI'NH.

B nponecce ocBoeHus ITUCHUIUIMHBI OOydaroluecss 00ecreyeHbl JOCTYINOM K 3JIEKTPOHHOM
nH(}OPMaILIMOHHO-00pa30BaTEILHON Cpejie U NIEKTPOHHO-OUOIMOTEYHBIM CHCTEMaM.
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3.1. Coanepxanme TUCUMIIIMHBI, CT

YKTYPHMPOBAaHHOE 110 TeMaM

Ilnanupyemble
Pe3yabTAThI
OCBOEHHS:
KOJ
¢opmupyemoii
KOMIIeTeHIIHH 1
HHAHKATOPLI
J0CTHKEHH ST
KOMIIeTeHI it

HanmeHnoBanue pasneioB, TeM

Buabl yue0HoM padoThI

KonTakTHas padora

Jleknum, yac

JlabopaTopHbie

pa6oThl, 4yac

IIpakTHyeckue
3aHATHSA, YaC

CamocTrosTeabHasA
padora, yac

DopMbl
TeKylero
KOHTPOJIs

(HauMeHOBaHHe
OLIEHOYHOI'0
CpeacTBa)

YK-3:
NVYK-3.2

TEMA 1 IIPUPOJA MEHE/IUKMEHTA.
MEHEJIXMEHT U OPT'AHU3AIIUA
CogepxaHue JEKLIUU:

1. Tpupojaa conuanbHO-IKOHOMHYECKOU
OpraHu3aIu

2. CocraB 4 cofiep)KaHUE OpraHU3alUN

3. CaolicTBa OM3HEC OPraHU3AIUH

4. Opraam3ams Ou3Heca Kak 0OBEKT
MEHEDKMEHTA

0,5/0,2

IIpaktuueckoe 3anarue Ne 1. IPUPOJA
MEHE/JKMEHTA. MEHE/UKMEHT "
OPTAHM3ALNSA

1/0,2

CaMocTosTenbHas pa60Ta.

6/8

Joxnao/
pedepam

Yemmuwuii onpoc

Ilpakmuueckue
3a0aHusl

YK-3:
UVYK-3.2

TEMA 2. UCTOPUYECKOE PAZBUTHUE
HAYKHU «YIIPABJIEHHUE» U
COBPEMEHHAS

KOHIENIUA MEHEI XMEHTA
ConepxaHue JEKINU:

1. Bo3HUKHOBEHHE MEHEIKMEHTA

2. CraHoBJIEHHE MEHEIKMEHTA U
aJIMUHUCTPUPOBAHUE

3. KoHuenmnmu MeHeKMEHTA.

15/-

IIpaktuueckoe 3anarue Ne 2. HCTOPUYECKOE
PA3BUTHUE HAYKHU «YIIPABJIEHUE» 1
COBPEMEHHAS

KOHUOENNWA MEHE/JUKMEHTA

2/0,2

CaMocTosTenbHas pa60Ta.

8/10

Yemnwonii onpoc

Ilpakmuueckue
3adanus ¢

YK-3:
UVYK-3.2

TEMA 3. MECTO NPOLIECCA
YIPABJIEHUSI B COBPEMEHHOM
OPTAHM3ALIUU

ConepxaHue JEKINU:

1. Tlpupoja MEHEIKMEHTA U YIIPaBICHUS

2. CpaBHUTEIbHBIN aHAIN3 OHATHI U X
MIPUMEHEHHUS

3. Koomepariiust MEHEDKMEHTA U YIIPABICHUS
4. Mopjenb Koonepalud MEHEePKMEHTA 1
yIpaBJIEHUS

1/0,3

IIpaktuueckoe 3anarue Ne 3. MECTO
IMPOLHECCA YIIPABJIEHUS B
COBPEMEHHO! OPTAHU3AIIMA

1/0,2

CaMocTosTenbHas pa60Ta.

6/8

Tucomennwiii
onpoc

Ilpaxkmuueckue
3adanus

VK-3:
NYK-3.2

TEMA 4. TEXHOJIOTUSA U METO/bI
MEHEJ)KMEHTA

ConeprxaHue JCKIHU:

1. MeroandyecKre OCHOBBI COIEPIKAHUS
MEHEHKMEHTA

2. Knaccudukanus MeTo10B MEHEIKMEHTA B
OpraHu3aIu

3. TlpumMeHeHHe METOI0B MEHEIKMEHTA

4, ObecrnieueHne CUCTEMBI METOIOB MEHEIKMEHTA

1/0,2

IIpaktuueckoe 3anarue Ne 4. TEXHOJIOTUSA N
METOAbI MEHE/I/KMEHTA

2/0,2

CaMocTosTeNnbHas pa60Ta.

6/8

Hoknao/
pepepam

Yemuwuii onpoc

IIpaxmuuecxue
3a0anus




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =
KO/ ]
dopmupyemoii 15 ?—; @ g I3} ..=n g Tg::;,l:;i:o
KOMIeTeHIUH U ? a ? 5 ? E ’: KOHTPOJIs
MHANKATOPDI HanmenoBaHue pa3jieioB, TeM = S| 2x| &4 (naumenopamue
JOCTHIAEHUS § ; ﬁ E E E 8 OLIEHOYHOT0
KOMIeTeHI il % é- § % ; g g- cpenicTBa)
= sa |l &5 | =
= = o
YK-3: TEMA 5. CBA3YIOIIUE ITPOLECCHI. 1/- Hoxnao/
NVYK-3.2 MOJEJU U METOAbI IPUHATHUSA pegepam
VIIPABJIEHYECKHX PEIIEHUM
CopeprxaHue JEKIHH: Yemuwuii onpoc
1. Wuadopmanus n KOMMYHHKAIHS KakK
CBSI3YIOIINE MPOIIECCH YIPABICHUS Ipaxkmuueckue
2. CopeprxaHue, IICTTH U 3aa4U 3a0anus
KOMMYHUKAIIMOHHOH JIeITeIbHOCTH
3. Bugsl koMMyHHKAIUH
4. IloHuMaHHe U IPUMECHEHHUE PELICHUN B
MEHEIKMEHTE
5. Knaccudukanus pemenunii B MEHEXKMEHTE
OpraHM3aIiu
I[Mpaktuueckoe 3austue Ne 5. CBA3YIOLIUE 1/0,2
MMPOHECCHBI. MOJEJIN 1 METO/bI
IMPUHATHSA YIIPABJEHYECKHUX
PELIEHMI
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 6. CPEJA OKPYKEHUSA 1/03 Hoxnao/
NYK-3.2 OPITAHU3ALINN pedepam
ConeprxkaHue JICKIHN:
1. ®opmsl Ou3HEC OpraHU3aIH Tucvmennwii
2. HudpacTpykTypa AeI0BON cpebl onpoc
3. BHewninsis cpenia opraHuzanum
4. BHyTpeHHs U BHELIHSS cpejia OpraHu3aluu Ilpaxkmuueckue
(dupMBI) 1 UX B3aUMOCBA3b 3a0aHus
IMpaktryeckoe 3austue Ne 6. CPEJA 1/05
OKPY/KEHUSA OPTAHU3ALIMU
CamocrositensHas pabora. 6/8
YK-3: TEMA 7. OCHOBHBIE ®YHKIIUU 2/05 Yemmuoui onpoc
NYK-3.2 MEHE/KMEHTA U UX COAEP)KAHUE
ConeprxkaHue JICKIHH: Ipaxkmuueckue
1. dynknuoHangbHAas OCHOBA OpPraHU3allMy TPYAa 3a0aHusl
2. DyHKINM MEHEIKMEHTA OPTaHU3aLNH
[pakrrdeckoe 3anstue Ne 7. OCHOBHBIE 2105
OYHKIWU MEHEJI’KMEHTA U UX
COJEPXKAHUE
CamocrositensHas pabora. 8/10
VK-3: TEMA 8. CTPATETUYECKHE U 2/05 Yemmuoui onpoc
NYK-3.2 TAKTUYECKHUE IJIAHBI B CUCTEME
YIPABJIEHUSI OPTAHU3AIIMEN Ilpakxmuuyeckue
ConepxaHue JEKINU: 3a0aHus
1. Copnepxanue (GyHKINHU ITIAHUPOBAHUS,
00BEKTHI, BUJIBL, 32/1a41
2. Knaccugukanus ctpaTernii Opranu3alyy 1 UxX
BUJIBI
IIpaktuueckoe 3anarue Ne 8. 2/0,5
CTPATEI'MYECKHUE U TAKTUYECKHUE
IIJIAHbI B CUCTEME YIIPABJIEHUSA
OPIAHM3AILIMEN
CamocrosiTesibHas padora. 6/8
YK-3: TEMA 9. OPTAHU3AIIMOHHBIE 2/05 ITucomennwiii
NVYK-3.2 OTHOUIEHMS B CUCTEME onpoc
MEHE/UKMEHTA




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =
KO/ s
dopmupyemoii 15 ?—; @ g I3} ..=n g Tg::;,l:;i:o
KOMIeTeHIUH U ? a ? 5 ? E ’: KOHTPOJIs
MHANKATOPDI HanmenoBaHue pa3jieioB, TeM = o S 5 g (naumenopamue
JAOCTHIKEHUSI = S = = = =2 OLIEHOYHOTO
KOMIeTeHI il 5 g- = § ; = = cpenicTBa)
S | €8| &5 2"
= = o
ConeprxkaHue JICKIHH: Ipaxkmuueckue
1. TloHsATHE CTPYKTYpPHI OpTaHU3ALNHU H 3a0anus
OPTaHHU3AIOHHON CTPYKTYPHI yIIPaBICHUS
opraHuzanuei
2. Twumbl CTPYKTYp YHpaBJICHHS OPTraHU3alUIMH
3. IlpoexTrpoBaHHE OPraHU3ANNOHHBIX CTPYKTYP
yIIpaBICHUS
[paxtnueckoe 3ansTre Ne 9. 2/05
OPITAHU3ALIUOHHBIE OTHOLIEHUE B
CUCTEME MEHEJUKMEHTA
CamocrositensHas pabora. 6/8
YK-3: TEMA 10. MOTUBALIUAA JEATEJBHOCTU | 2/05 Hoxnao/
NYK-3.2 B CUCTEME MEHEJ’)KMEHTA peghepam
ConepxaHue JEKINU:
1. MoruBanus AeHCTBUH MEHeKepa U Yemuwnii onpoc
MOAYMHEHHBIX
2. CTuMynupoBaHHE JESITEIFHOCTH B Ipaxkmuueckue
OpTaHM3aIN 3a0aHusl
3. MexaHN3M COIMAIbHON OpraHn3aluu
Ipaktrgeckoe 3ansatue Ne 10. MOTUBALIUASA 2105
JEATEJBHOCTH B CUCTEME
MEHE/UKMEHTA
CamocrosiTenpHas paboTa. 6/8
YK-3: TEMA 11. PETYJIUPOBAHUE U 1/05 Hoxnao/
NYK-3.2 KOHTPOJIb B CUCTEME MEHE/’KMEHTA peghepam
ConepxaHue JEKINU:
1. CymHOCTh, NPUHIHIIEI ¥ BUABI KOHTPOJIS Yemmuwuii onpoc
2. MDopMbI KOHTPOJIS U yIIPaBICHHE
OTKJIOHEHHUSIMU Ipaxkmuueckue
[Mpaktuueckoe 3anstue Ne 11. 1/05 3adanus
PET'YJIMPOBAHUE N KOHTPOJIb B
CUCTEME MEHEJUKMEHTA
CaMocrosiTenpHas paboTa. 6/8
YK-3: TEMA 12. OCOBEHHOCTHU YIIPABJIEHUS | 2/0,5 Hoxnao/
NYK-3.2 I'PYIIOM U EE IUHAMUKA pegepam
ConeprxaHue JICKIHN:
1. dopmupoBaHUE YEIOBEUECKOTO KaluTaua u ITucomennwiii
KaJpoBasi ITOJIMUTHKA onpoc
2. TlpuHuunel ¥ QyHKIUH KaJPOBOTO
MEHEKMEHTa Ipaxkmuueckue
3. TlonGop, paccTaHOBKA M CTAOMIM3ALUS 3a0anus
TPYIOBBIX KOJIJICKTUBOB
4. VYmupapieHHue JesTelbHOCTHIO YellOBEKa 1
IpYIIIBI
Ipaktrueckoe 3austue Ne 12. OCOBEHHOCTH 1/05
VIPABJIEHUSA I'PYIINION U EE
JUHAMUKA
CamocrositesnibHas padora. 6/8
YK-3: TEMA 13. OCHOBBI PYKOBO/ICTBA, 1/05 Hoxnao/
NYK-3.2 BJIACTH, JUAEPCTBA U CTUJIN pegepam

YIIPABJIEHUA

CognepxaHue JEKLIUU:

1. TloHsATHE aBTOPHUTETA, BIACTH U JIHICPCTBA
2. Ctunu pyKOBOJICTBA M €0 OCHOBBI

Yemmuwuii onpoc

IIpaxmuuecxue




ILnanupyembie

Buapl yueoHo# padoThl

PEsyILTATLI KonrakTHas padora
OCBOCHHA: =
KO/ s
dopmupyemoii g ?—; @ g I3} ..=n g Tg::;,l:;i:o
KOMINETEHIHH 1 = S £ = 35
HHAMKATOPHI HanmenoBaHue pa3jieioB, TeM % = =1 8% | & < KOHTPOIL
? = S = T R g & (HanMeHOBaHHe
JAOCTHIKEHUSI = S = = = =2 OLIEHOYHOTO
KOMIeTeHI il 5 g- = § ; = = cpenicTBa)
S | €8| &5 2"
= = o
3. Tunbl BIacTu u XapakTep ee OCyIIECTBICHHS 3a0anus
[Ipaktrueckoe 3anstre Ne 13. OCHOBBI 1/0,2
PYKOBOJ/JCTBA, BJIACTH, TUIEPCTBA U
CTHUJIM YITPABJIEHUS
CamocrosiTenpHas pabora. 6/6
YK-3: TEMA 14. KOH®JIUKTBI U CTPATEI'US1 0,5/0,5 Hoxnao/
NYK-3.2 HUX IPEOJOJIEHUSA pedepam
CopeprxaHue JEKIHUH:
1. KoJutekTuB 1 ero 0COOCHHOCTH Yemmuwuii onpoc
2. Tonsarue koH(IHUKTA, BUIBI KOHPIUKTOB
3. Crparerus u TakTHKa pa3pelieHusi KoH(IMKTa Ipaxkmuueckue
[Ipaktuueckoe 3ansatue Ne 14. KOH®JIUKTbBI U 2/0,3 3adanus
CTPATEI'usi X NPEOJOJIEHUSA
CamocrositensHas pabora. 6/8
VK-3: TEMA 15. KOMAHI[Hbel MEHEJIXMEHT 0,5/0,5 TTucomennwinl
NyK-3.2 NPEAIIPUATUSL onpoc
ConepxaHue JEKINU:
1. KomaHnoo0pa3oBaHHe KaK yCJIOBHE Ilpaxkmuueckue
(hopMHUpPOBaHUS CAMOOOYJAIOIINXCS KOMITAaHHHA 3a0anus
2. MotuBanus COTpYAHUKOB B
KOHCOJIMJPOBAHHOW KOMaHJe
IIpakTrdeckoe 3ansaTue Ne 15. KOMAHI[HI)IFI 1/05
MEHE/UKMEHT OPEANPUATHSA
CamocrosiTenpHas paboTa. 6/6
YK-3: TEMA 16. PAKTOPbI DO®EKTUBHOCTHU 1/05 Yemuwiii onpoc
NYK-3.2 MEHEJIKMEHTA
ConeprxaHue JICKIHN: Ipaxkmuueckue
1. Ouenka 3¢ peKTHBHOCTH MEHEPKMEHTA 3aoanus
2. CyuHOCTbh COBEPIICHCTBOBAHHUS MEHEPKMEHTA
3. AIMHHHUCTpaTHBHOE OOeCIeYeHHE Tecmuposanue
COBEpPLICHCTBOBAHUSI
4. OprasHu3alMoHHOE pa3BUTHE NOTEHIHANA
MEHEKMEHTA
IMpaktryeckoe 3austue Ne 16. ®PAKTOPBI 2/05
IPPEKTUBHOCTH MEHEJKMEHTA
CaMocrosiTenpHas paboTa. 6/8
HUTOIo | 20/6 | -/- | 24/6 |100/128
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4. METOJUYECKHE YKA3AHHUA JISA OBYYAIOIHIUXCHA 11O OCBOEHHIO
JUCIHUIIVIMHBI

4.1. OOmue MeTOAMYECKHE  PEKOMEHJAIMUM MO  OCBOEHMI)  JMCUMILUIUHBI,
o0pa3oBaTejibHbIEe TEXHOJIOTHH

JlucuuIuinHa peanu3yeTcsi TTOCPEICTBOM MPOBEICHUSI KOHTAKTHON PabOTHI ¢ 00yJarOIIUMU CSI
(BKJIFOYAsI MPOBEJICHHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSATEIbHONW PadOThI 00YJArOIIUXCS
U TIPOMEXKYTOYHOM aTTECTAIINH.

[Ipn npoBeneHUH YYEeOHBIX 3aHATHH 1O JUCIMIUIMHE OOECIICYMBACTCS pPa3BUTHE Y
00y4JaroIUXCsl HABBIKOB KOMaHIHOW PabOThl, MEKITMYHOCTHOW KOMMYHHKAIUH, TIPUHSATHS PEIICHUH,
JUICPCKUX KayecTB (BKIIIOYAs IIPOBEJCHHE HHTEPAKTUBHBIX JICKIMH, IPYIIOBBIX JTUCKYCCHH, POJICBBIX
UTp, TPCHUHI'OB, aHAJIN3 CUTYAllUi U UMHUTAIMOHHBIX MOJIETICH, TPero1aBaHue TUCIUIUIHHBI B (hopMe
Kypca, COCTAaBJICHHOIO Ha OCHOBE pE3yJIbTaTOB HAYYHBIX HCCIICOBAHUH, IPOBOJIMMBIX
YHHBEPCUTETOM, B TOM YHCJIE€ C YYETOM pPETHOHAIBHBIX OCOOCHHOCTEH mpodecCHOHATBHON
JESATSIIbHOCTH BBIITYCKHUKOB M IMOTPeOHOCTEH paboToaaTesei).

[IpenogaBanue TUCIUIUIMHBI BEACTCS C MPUMEHEHHEM CIICIYIONINX BUIOB 00pa30BaTeIbHBIX
TEXHOJIOTH:

-OQNILHO-PEUMUH208A51 MEXHOI02US OYECHUBAHUSL,

- 91IeKMpoHHOe 0OyueHue;

- npobemuoe odbyuenue;

- pazoop KOHKPEemmuvix CUmyayuil.

JlJis OlleHKHW 3HAHWH, YMEHWU, HABBIKOB M YPOBHS C(HOPMHUPOBAHHOCTH KOMIICTCHIIMH TIO
JTUCIUTUTMHE TIPUMEHSIETCS Oa/UIbHO-PEUTHHTOBAs CHUCTEMa KOHTPOJII W OILEHKH YCIEBACMOCTH
CTYICHTOB. B OCHOBY OaJUTbHO-PEHTHHIOBOM CHUCTEMBI ITOJIOKCHBI MPHHIIUIBI, B COOTBETCTBHH C
KOTOPBIMH (DOPMHUPOBAHHE PEUTHHTA CTYICHTA OCYIICCTBISCTCS B XOJ€ TEKYIIETO KOHTPOJIS
ycrneBaeMoCTH. MakcumalibHOe Konn4ecTBO 6amioB B cemecTpe — 100.

4.2. Meronuveckue yKa3aHUsl JUIA OOyYAIOIIHXCS 1O OCBOEHHIO JUCHUILUIMHBI HA
3aHATHAX JEKIMOHHOI0 THIIA
JlekyuonHulii Kypc npeononazaem CUuCmMemMamu3upo8aHHOe U3JI0NCEHUE OCHOBHBIX BONPOCO8
memMamuyecko2o0 nianda. B xode nexkyuonnvix 3anamuil packpviéaromcs 6a308vle 80NPOCyl 8 PAMKAX
Kadxcoou memvl  Oucyuniunvl. OQ603HAUAOMC KIlouegble ACNeKmbvl meM, d makice O0elarmcs
AKYyeHmvl Ha HauboIee CLONHCHbIE U BANCHBIE NOJIOHCEHUS UZYUAEMO20 MAMEPUAA.
JIeKIMOHHBIE  3aHATHS  TNPOBOAATCA B IMOTOYHOM  ayAMTOPUM C  NPUMEHEHUEM
MYJBTUMEAMMHOTO IPOeKTOpa B Bue yueOHoi npe3zenTanuu uiau B SMOC yHuBepcurera.
B xo00e nexyuonnvix 3anamuil pekomeHnoyemcsi KOHCHeKMUpo8aHue yuebHo2o mamepuad.
OmoenvHvle membl npednazaromcs OJisi CAMOCMOAMENbHO20 U3YUeHUsl (KOHCNEeKMUPYIOMCSL).
Mamepuanvt  1exkyutl  S8IAIOMCSE  ONOPHOU  OCHOBOU  Olisi  NOO2OMOBKU — 00YYAIOWUXC K
NPAKMUYECKUM 3aHAMUAM / 1aO0PAMOpHLIM pabomam U GbINOJIHEHUs. 3A0AHULL CAMOCMOAMENbHOU
pabomvl, a makdxice K MepPONPUSMUIM MEKYWe20 KOHMPOJSL YCHe8aeMOCMU U HPOMENCYMOYHOU
ammecmayuu no OUCYUNIUHe.

4.3. Meroanyeckue yKa3aHusi Ui OOYYAIOIIMXCSl 1O OCBOEHHI) JAUCHHUIUIMHBI Ha
3aHAITUSIX CEMUHAPCKOT0 THINA/ HA MPAKTHYECKUX 3aHIATUIX

Ilpakmuueckue (cemunapckue) 3aHAMUSL NPeOCMAsIAM coO0U 0emanu3ayuio 1eKYuoHHO20
meopemuyecko2o Mamepuand, npo8OOAMCs 8 Yeax 3aKpenieHus Kypcd U 0X8amvl8aiom 6ce 0CHOBHbLE
pazoenvi. OCHOBHOU (HOPpMOU NpPOBeOeHUss CeMUHAPO8 U NPAKMUYECKUX 3AHAMULL  A6ISAemcs
obcyscoeHue Haubonee NpoOIEMHBIX U CIONCHBIX B0NPOCO8 NO OMOENbHbIM MeMAM, d MaKdice
pewieHue 3a0a4 u pazbop npumepos u CUmyayuti 8 ayOumopHvix YCio8usix.

IIpakmuyeckue (cemunapckue) 3aHamus 00y4arOWuUxcs obecneyusaom:

- NPOBEPKY U YMOYHeHUe 3HAHUL, NOJYYEHHbIX HA TeKYUSAX,

- nonyuenue yMeHull U Ha8bIKO8 COCMABNIeHUs 00KIA008 U cO0OueHUl, 00CYIHCOeHUsl BONPOCO8
no yueOHOMY Mamepuany OUCYUNIUHBL,

- noogederue UMmo208 3aHAMUL NO PeumuH2080l cucmeme.
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Ilpaxmuueckue 3anamus op2aHusyOmcs, ¢ mom ducie 8 popme npakmuieckou noo2omoeKu,
KOmopas npedycmampusaem yyacmue o0y4arouuxcs 6 blNOJIHEeHUU OMOEeNbHbIX 2NeMEHMO08 pabom,
CBA3AHHBIX C OYOYUWell npopheccuoOHaIbHOU 0esIMenlbHOCIbIO.

[IpakTryeckas HOArOTOBKA MPEAYCMATPUBAET: BBHIOJHEHHUE NMPAKTHUECKUX 33aHUN B pamMKax
KaKIOU TEMbl JIUCUUIUIHHBI.

4.4. MeTonnueckne yKa3aHus 10 CaMOCTOSTeJIbHOI padoTe o0y4aromuxcs

CamocrosTenbHas paboTa obecrieunBaeT NOAr0TOBKY 00yYaroIerocs K ay JMTOPHBIM 3aHSITUIM
U MEPONPHUATHUSAM TEKYIIEro KOHTPOJII M MPOMEXKYTOYHOM aTTECTAllMM MO M3y4aeMO#l JUCLIUIUIMHE.
Pe3ynbrarhl 3TON MOATOTOBKH MPOSBISIOTCS B aKTUBHOCTH O0YYaIOUIErocsl Ha 3aHIATHUSX U B KAYECTBE
BBINOJIHEHHBIX MTPAKTUYECKUX 3aIaHUH U APYTHX (POPM TEKYIIETO KOHTPOJIS.

CamocrosiTenbHast paboTa CTyICHTOB BKIIIOUYAET:

—  H3yYeHHue y4eOHOH JINTepaTyphl 10 KypCy;

—  pelieHHe MPaKTUYECKUX CUTYalui U 3a]a4;

— pabory c pecypcamu MHTEpHET;

— TOATOTOBKY K TECTUPOBAHHIO 110 TEMaM Kypca;

—  TOATOTOBKY K IPOMEKYTOYHOM aTTECTAlluU 10 KypCy U JIp.

[Ipu BbIMONIHEHWM 3aJaHUN IS CAaMOCTOSATENBHOM pabOThl PEKOMEHAYETCs MpopadboTKa
MaTepuasoB JEKIUH M0 KaKA0H IPOHICHHON TeMe, a TAKXKE U3yUeHHE PEKOMEH1yeMO! JTUTEepaTyphl.

Jis  oOywaromuxcss 1O 3a04HOW (opMe OOydYeHHS CaMOCTOSITEIbHAS padoTa SBISICTCS
OCHOBHBIM BHJIOM Y4€OHOI 1eATeIbHOCTH.

Hnst o0ecrnieyeHHst CaMOCTOSITETIbHONH Pa0OThI OOYYAIOUIMXCS HMCIONB3YETCS 3JICKTPOHHBIN
yueOHbIi Kypce, coznannbiii B OMMOC ynusepcurerta http://sdo.tolgas.ru/
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5.  YYEBHO-METOIMYECKOE WU HWH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCIHUIIVINHBI

5.1. [lepeyeHb OCHOBHOM W JOMOJHHUTEIbLHONH Y4eOHOH JUTEPATYPbl, HEOOXOAUMON /I
OCBOEHHS TUCIUIIHHBI

Bes nuteparypa, BKIIOYEHHas B JaHHBIM IepeyeHb, MPEACTaBiIeHa B BUAE AJIEKTPOHHBIX
pecypcoB B 3ieKTpoHHOM 6ubmmnorteke yauBepcurera (OBC). Jluteparypa, ucrnonbp3yeMas B Ie4aTHOM
BUJIE, IIPEJICTaBJICHAa B Hay4YHOIl OMOIMoTeKke yHUBepcuTeTa B 00beme He MeHee 0,25 3K3eMILIIpoB Ha
OJIHOTO O0yYaromerocs.

OcHoBHas1 JiuTEpaTypa
1. Bacosckuii, JI. E. MenemxkmenT [DaeKkTpoHHBIA pecypc| : yued. mocobue miiss BY30B IO
HarnpasiaeHusM moAroT. 38.03.01 «3konomukay, 38.03.02 "MenemxmenT" ( kBaTupUKaIUA(CTEIICHD)
«bakanaspy) / JI. E. bacoBckuid. - 2-e u3n., mepepad. u gom. - JJokymenr read. - Mocksa : UHOPA-M,
2021. - 255 c. - URL: https://znanium.com/read?id=398578 (nata ob6pamenus: 15.07.2022). - Pexxum
JocTyna: JUisl aBTOPU3. MOJIb30BaTeNIeh
2. Bwuxanckuii, O. C. MeHeKMEHT [DNeKTpOHHBIH pecypc] : y4ebd. i BY30B IO HaIpaBJICHUIO
noarot. "OkoHoMmuKa" U crienuanbHOCTAM "®uHaHckl U Kpenut", "byxranr. yder, aHaiu3 M ayquT',
"MupoBas skoHomuka", "Hamoru u Hanoroo6noxxenue" / O. C. Buxanckuii, A. . Haymos. - 6-e u3z.,
nepepad. u mon. - Jlokyment Bookread2. - MockBa : Maructp [u ap.], 2022. - 656 c¢. - URL:
https://znanium.com/read?id=385853 (mata obpamienus: 18.10.2021). - Pexxum moctymna: jist aBTOPH3.
II0JIB30BAaTEIEN
3. MacnoBa, E. JI. MeHnemxMeHT [DneKTpOHHBIN pecypc]| : y4yeb. /Uis BY30B IO HAIpaBICHUIO
noaroT. "Oxonomuka" (kBanudukanus (crenenp) "0akanasp") / E. JI. Macnosa. - 2-¢ u3z. - JJokymMeHT
read. - Mocksa : JamkoB u K, 2020. - 332 c. : tabn. - URL: https://znanium.com/read?id=358214
(mata obpamenus: 15.12.2020). - Pexxum goctyma: 1uisi aBTOpH3. MOIb30BaTENCH
4. Tebexkun, A. B. MeHemxMeHT [DneKTpoHHBIA pecypc] : yueO. A By30B IO HAmpaBICHHUIO
noaror. 38.03.02 "Menemkment" (kBanmdukanus (creneHsb) "OakamaBp") / A. B. TeOekun. -
Hoxyment read. - MockBa : HWHOPA-M, 2020. - 384 ¢ : wur - URL:
https://znanium.com/read?id=354805 (mara obpamenus: 06.02.2021). - Pexxum goctyna: 1jst aBTOpH3.
[10JIb30BaTENEN
Jlono/JiHuTeIbHAS JIUTEPaTypa

1. [pauesa, E. JI. MenemxmenT [Teker] : yueb. [uist cpea. npod. o6pa3zoBaHus M0 CHENHUATBHOCTIM
skoHoMukH U ynp. / E. JI. Ipauesa, JI. U. FOnuxos. - 11-e u3a., crep. - Mocksa : Axkagemus, 2010. -
280 c. : cxeMm., Tabm.
2. Cewmenosa, 1. U. Ucropus meremxmenTa [Tekct] : ydeb. mocodue I 3KOH. CICIHaTbHOCTEH
By30B / U. U. CemeHoBa. - 2-e u3n., nepepad. u gon. - Mocksa : OHUTU-JIAHA, 2009. - 199 c.
3. Kucnskos, I'. B. MeHeDKMEHT: OCHOBHBIC TEPMHUHBI U TIOHATHS [ DJIEKTPOHHBIA pecypc] : cloBapb
/ T. B. Kucnskos, H. A. Kucnskosa. - 2-e uza. - Jlokyment read. - Mocksa : MUHOPA-M, 2019. - 176
c. - URL: https://znanium.com/read?1d=337892 (nata ob6pamenus: 17.12.2020). - Pexxum gocryna: mis
aBTOPU3. MOJIb30BaTENeH
4. Becnun, B. P. Menemxment [Tekcrt] : yueb. yist By30B 1o cnienmaibHOCTH "MenemkmenT opr." /
B. P. Bechun. - 4-e uzn., nepepad. u gon. - Mockaa : [Ipocnekr, 2012. - 613 c. : Ta0x.
5. [IlycreinaukoBa, E. B. OcHoBbl MeHemkMenTa [Tekct] : yueb. mocoOue mo cnenuaibHOCTH "Y1p.
nepconanom" / E. B. IlycTeiHHMKOBA. - 2-€ U31., cTep. - Mocksa : KnoPyc, 2011. - 316 c.
6. Tnyxos, B. B. Menemkment [Teker] : yued. s 9KoH. crienuaibHocTel By30B / B. B. I'myxoB. -
3-e uzn. - Cankt-IlerepOypr : [Turep, 2007. - 600 c. : u.

5.2. IIpogeccuoHanbHble 0a3bl JAHHBIX, HHAOPMALMOHHO-CIIPABOYHBIC CHCTEMBbI,
HHTEePHET-Pecypcehl

1. Koncynprantllmoc [OnexktponHsiii pecypc]: CmpaBouHas mpaBoBas cHCTeMa. - Pexum
nocrymna: http://www.consultant.ru/.

2. DnexTpoHHas OuWONMMOTeYHass cucteMa [lOBOJDKCKOTO TOCYJapCTBEHHOTO YHHBEpPCUTETA
cepBuca [ DnekTpoHHbIH pecypc]. — Pexxum nocryma: http://elib.tolgas.ru./ - 3arm. ¢ skpana.


http://www.ecorussia.info/ru

DNeKTpOHHO-OMOIMOTeUHass cucTeMa Znanium.com [DIeKTpoHHBIM pecype]. - Pexum
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nocryma: http://znanium.com/. — 3ar. ¢ skpaHa.

DneKkTpoHHO-O0ubmoTeunas cucremMa «M3marenscTBo JIanby [DnekTpoHHEIH pecypc]. - Pexum

noctyna: https://e.lanbook.com/. — 3ari. ¢ skpaHa.

Hayunas snexrponnas Oumbnuoreka eLIBRARY.RU [Dnekrponnsiii pecypc]. - Pexum

nocryna: http://elibrary.ru/defaultx.asp. - 3arn ¢ a3xpana.

UCIIOJIb30BAaHUEM  CIIEIYIOIIEro
pacnpocTpaHsieMoro), B TOM 4HCJI€ OT€4ECTBEHHOIO IPOU3BO/ICTBA!

5.3. [IporpammHoOe oGecnieyeHue
NudopmannonHoe obecriedeHne y4eOHOro TpoIecca IO JAUCIUILIMHE OCYIIECTBISICTCS C
IpOrpaMMHOT0  oOecriedeHus]  (JIMIEH3MOHHOTO W CBOOOIHO

Ne HauMeHnoBanue YcaoBus gfocryna

n/n

1 Microsoft Windows U3 BHYTPEHHEH CeTH yHUBEpCUTETA (JIUICH3NOHHBII
JIOTOBOD)

2 Microsoft Office U3 BHYTPEHHEH ceTH yHUBepCUTETa (JIMLIEH3UOHHBIH
JIOTOBOD)

3 KoncynprantlIiroc U3 BHYTPEHHEH ceTH yHUBepCUTeTa (JIMLIEH3UMOHHBIH
JIOTOBOD)

4 C10 MOODLE U3 1000 TOYKH, B KOTOPOM UMEETCS IOCTYI K CETH

WHTepHer (JIMLIEH3MOHHBIN JOTrOBOP)



http://znanium.com/
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6. OMMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOT' O ITPOLHECCA ITIO JUCIUITJIMHE

[Tomernienust mpencTaBisAOT co00il ydeOHbIE aylIUTOPUH AJS MPOBEACHUS YUYEOHBIX 3aHATHM,
IPEJYCMOTPEHHBIX Y4Y€OHbIM IUIAaHOM M paboded MporpaMMoN JUCLMILIMHBI, OCHAIlEHHbIE
000py/1I0BaHUEM M TEXHUYECKUMHU CPENCTBAMU OOyUEHUS.

3aHATUSA JIEKIMOHHOIO THNA. Y4YeOHble ayAUTOPUM ISl 3aHATUH JIEKLIMOHHOTO THIIA
YKOMIUIEKTOBAaHBI MEOENIbIO U TEXHUYECKUMH CPEICTBAMH 00YyUEHUs, CITYKALUMH ISl IPEACTaBICHUS
yueOHOoI nHpopMaly (CTallMOHAPHbIE WM NIEPEHOCHBIE HA0OPhI JEMOHCTPAILIMOHHOIO 000PYA0BaHUS
(poeKTop, 3KpaH, KOMIIBIOTEP/HOYTOYK), y4eOHO-HarjsiiHble MOocoOMs (Ipe3eHTAlMd IO TeMam
JeKIMii), obecrneynBarome TeMaTUYeCKUe WIUTIOCTPALMH, COOTBETCTBYIOIIME NaHHOM NporpaMme
JVCLIUATUTAHBL.

3aHATHS CEMHUHAPCKOr0 THNA. Y4YeOHbIC AayAUTOPUM JUISL 3aHATUH CEMUHApCKOTo THIIA
YKOMIUIEKTOBaHBI MEOENIbI0 U TEXHUYECKUMH CPEJICTBAMH O0YUEHHSI, CITY>KallIMMU JJIs TIPEICTaBICHUS
yueOHOoI nH(popMaIK (CTallMOHAPHbIE UM IEPEHOCHBIE HAOOPHI IEMOHCTPALMOHHOTO 000pY10BAHNUS
(IpoeKTop, 9KpaH, KOMITBIOTEP/HOYTOYK).

IIpomexkyTrounasi arrecraumsi. Jlis [poBeAeHUS NPOMEKYTOUHOW aTTeCTAlMM 110
JUCLIUIUIMHE HCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChl, OCHAILEHHBbIE KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHUs K ceTu VHTepHeT m obecnedeHueM JA0OCTyHa B 3JIEKTPOHHYIO
WH(OPMAIIMOHHO-00pPa30BaTEIbHYI0  CpPEelly  yYHHBEpCHUTETa  W/WIM  ydeOHBIE  ayJAUTOpPHH,
YKOMIUIEKTOBAaHHbIE MEOEIIBIO U TEXHUYECKHUMHU CPEICTBAMU O0YUYEHUSI.

CamocrositesibHass pabora. Ilomemenuss Uisi CcaMOCTOATENbHOW pabOThl  OCHAILIEHBI
KOMITbIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUs K ceTu «VHTepeHeT» M JOCTYNOM K
AJNIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTENbHOM  cpele  yHHBepcuTeTa. [ opraHuzanuu
CaMOCTOSITENIbHOW Pa0OThI 00YUYAIOMIMXCS UCIIOB3YIOTCS:

- KOMIIBIOTEpHBIE KJIaCChl YHUBEPCUTETA;

- bubnmmoTeka (Meauaszair), UMEoIas MecTa i 00yJalomuXxcsl, OCHAIEHHBIC KOMITBIOTEPAMU
C J10CTYyTOM K 0a3aM JlaHHBIX U ceTu MHTepHerT.

DJIeKTPOHHAsA HWH(OPMALMOHHO-00pa3oBaTejibHasi cpeaa yHuBepcurera (IUOC).
Kaxnplii oOydaromuiics B TedeHHE BCEro mnepuoja oO0ydyeHuss oOecrnedeH WHIUBUAYaIbHBIM
HEOTrpaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHOM MH(OPMaIMOHHO-00pa30BaTeNbHOM cpeie YHUBEPCUTETA
(OUOC) http://sdo.tolgas.ru/ u3 moOOH TOUKH, B KOTOPOH HMMeEETCs IOCTYyN K HH(OPMAIMOHHO-
TEJIEeKOMMYHUKaMOHHOM ceTH "MHTepHeT", Kak Ha TeppUTOPUHN YHUBEPCUTETA, TaK U BHE €€.

OUOC yHuBepcutera 00eCreurnBaeT:

- JIOCTYIl K Yy4eOHBIM IUIaHaM, paOOuyMM MporpaMMaM JIUCUUIUIMH (MOJyJiei), mporpammam
NPAaKTUK, OJJIEKTPOHHBIM Y4YeOHBIM M3JaHUAM U DJIEKTPOHHBIM 00pa30BaTENbHBIM pecypcam,
YKa3aHHbBIM B pab04YMX MporpaMMax JUCHUIUIMH (MOIyJel), MporpaMMax MpaKTHK;

- (hopMupoOBaHHE IEKTPOHHOIO NOPT(OIHNO 00yUaIOLIErocs, B TOM YHCIIE COXPaHEHUE ero padoT
Y OLIEHOK 32 3TH pabOoTHI.

B cnyuyae peanuszanun o6pa3zoBarenbHON MPOrpaMMbl C TPUMEHEHHEM 3JIEKTPOHHOTO O0yUYEeHHMS,
JUCTaHIIMOHHBIX 00pa3oBarenbHbIX TexHOJ0orui JMOC 10noIHUTENBEHO 00ECTIEYNBAET:

- (uxcanuio xoja 0Opa3zoBaTeIbHOIO MpOIEecca, pe3yabTaTOB MPOMEKYTOUHOW aTTecTallH U
Pe3yJIbTaTOB OCBOEHHS 00pa30BaTEIbLHON TPOrPaMMBl;

- TpoBeneHHEe Y4YeOHBIX 3aHATUH, NPOLEAYp OLEHKH pe3yabTaToB OOydeHUs, peanu3anus
KOTOpPBIX  MPEAYyCMOTpEHa C TNPUMEHEHUEM  JJEKTPOHHOro  oOyuyeHus, JUCTaHIIMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH;

- B3aMMO/IEWCTBHE MEXAY YYaCTHUKaMU 00pa30BaTeIbHOIO MPOIIECcca, B TOM YHUCIE CHHXPOHHOE
U (WJIM) aCHHXPOHHOE B3aMMOJIEUCTBUS TOCpeACTBOM ceTH "MHTepHer".
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1. OCOBEHHOCTH OPI'AHU3ALINN OBYYEHUA  JIA JINI C
OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMHU 31I0POBbs 1 UHBAJINIOB

[lpu HeoOxommMocTH paboyas TporpaMMa TUCIHMIUIMHBI MOXET OBITh aJanTHpOoBaHa s
obecrnieueHrss 00pa30BaTEILHOTO MPOIECCa MHBAIUIOB W JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMU
3JI0POBbSI, B TOM YHCIIE I JUCTAHIIMOHHOTO 0oOydeHus. [l 3TOoro TpedyeTcs 3asiBICHUE CTYACHTA
(ero 3aKOHHOTO TIPEICTABUTENS) W 3aKIIOUEHUE TICHXOJIOTO-MEANKO-TIEAArorndecKol KOMHUCCUU
(TIMIIK).

B cnyuae HEOOXOAMMOCTH, OOYJAIOIIMMCS U3 YMCIIA JIUI] C OTPaHUYCHHBIMH BO3MOKHOCTSIMH
3M0pOBbs (IO 3asBICHHIO OOydaromierocs) a JuUisi WHBAIKMIOB TaKKe€ B COOTBETCTBUH C
WH/IMBUIYaJIbHOW MTPOrpaMMOil peaObuInTaluy HHBAIHNIA, MOTYT MPEAIaraThCsl CIeIyIOIUe BapuaHThI
BOCIIPHSITHS Y4eOHOH HH(DOPMAITMH C YYETOM UX WHAMBHIYATBHBIX ICUXO(PH3MUECKUX OCOOCHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUECM JJICKTPOHHOT'O OGy‘-ICHI/I}I U JTUCTAHITMOHHBIX TEXHOJIOTUH:

- JUIS JIAIl C HApYIIEHWSIMH 3PCHHS: B NEYaTHOH (GopMe yBeIHueHHBIM mpudToM; B dopme
AJIEKTPOHHOTO IOKYMEHTa; B (hopme aynuodaiina (mepeBoj; yaeOHbIX MaTepHalioB B ayauodopmar); B
neuyaTHoH (Qopme Ha s3bike bpaiig; WHIUBUAYyalbHBIE KOHCYJIBTAlMM C  IMPUBJICYCHUEM
TH(I)JIOCYpI[OHepeBOI[‘H/IKa; WHJAWBUIYAJIBbHBIC 3aJaHW U KOHCYJIbTallhuU.

- JUIS JIMI] C HapyIICHHSMH Cllyxa: B NedaTHOH (opme; B (opMe AIIEKTPOHHOTO JTIOKYMEHTA;
BHUACOMATCpHAJIbI C CY6TI/ITpaMI/I; WHIWBUIYAJIbHBIC KOHCYJIbTalun C MPHUBJICYCHHUEM
CYpJIOTIEPEBOUMKA; WHINBUYAIbHBIC 3a]JaHUS U KOHCYJIbTAIIUH.

- JUISL UL C HApYIIEHHMSIMH OIOPHO-ABUTaTEeNILHOTO almapara: B MedaTHoil ¢opme; B dopme
AJIEKTPOHHOTO JOKYMEHTA; B (popme ayauodaiiia; HHINBUAYaTbHBIC 3a/IaHUSI M KOHCYJIBTAIUH.
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8. OHEHOYHBIE MATEPHUAJIbI (®OHJZ OLEHOYHBIX CPEICTB) J1JIsA
TEKYHIETO KOHTPOJISI YCIIEBAEMOCTH Y TIPOMEXYTOYHOM ATTECTAIIUU

8.1. Onucanme mnoka3zatejedl M KpHUTEpHEeB OIEHMBAHUS KOMIETEeHUHH Ha
Pa3JIMYHBIX 3Tanax uX GopMHUPOBAHNSI, ONTUCAHUE IIKAJ OLleHUBAHUS

JInsi OLIEHKM 3HAHWW, yMEHUWH, HAaBBHIKOB M YPOBHSA C(HOPMUPOBAHHOCTH KOMIIETEHIMH I10
JUCLUIUIMHE TpUMEHsIeTcs OajuIbHO-PEUTHUHIOBas CHUCTEMa KOHTPOJS M OLEHKH YCIIEBAEMOCTH
CTYIEHTOB. B OCHOBY Oa/sIbHO-pEHTHMHIOBOM CHCTEMBI IOJIOKEHBI IPHUHLIMIIBIL, B COOTBETCTBHU C
KOTOpbIMH (OPMHUPOBAHHUE PEUTUHIAa CTyJIEHTa OCYLIECTBISETCS B XOJ€ TEKYLIEro KOHTPOJISA
ycreBaeMocTH. MakcumanbHOe KoIn4ecTBo 6amioB B cemectpe — 100.

IlIxana omeHKH pe3yJbTaTOB 0CBOCHUSA TUCHUIIIUMHBI, C(l)OpMI/IpOBaHHOCTH pe3yJbTaToB

00y4eHust
®opma npoBeeHHs [IIkanpl OLIEeHKH YPOBHS
NMPOMEKYTOIHOM chopMHpPOBAHHOCTH IIIxana oeHKH YPOBHS 0CBOEHHUS JUCHUTINHBI
aTTecTaluu Pe3yJabTaTOB 00yUeHHs
VposHeBas nikana | 100 6anpHas 100 6anbHast 5-0amnpHast mKana, Henud hepeHIm
OLICHKU nikana, % nikana, % nu hepeHIIpoBaHHAs poBaHHas
KOMIIETEHIIUI OIleHKa/0aut OIICHKA
3auem JIOTIOPOTOBBIN Huxe 61 Huxe 61 «HEYIOBIETBOPUTEIBHOY / HE 3aYTEHO
2
TTOPOTOBEIH 61-85,9 61-69,9 «YIOBJIECTBOPUTEIHHOY / 3 3a4TEHO
70-85,9 «xopomioy / 4 3a4TEHO
MOBBIIIEHHBINA 86-100 86-100 «OTIHYHO» / 5 3a4TEHO

Ilo umozam mexyweil ycnesaemocmu CMyOeHmy Mmoxcem OblMmb GblCMAGIEHA OYEHKA NO
NPOMEICYMOYHOU ammecmayuy 6 COOMEemcmeuy 3ad HAOPAHHLIMU 3a cemecmp Oannamu (no
HakonumenbHoMy petimunzy). Cmyoenmam, HAOpasuwum 6 xo0e meKyuje2o KOHmpOoJis yCneeaemocmu
no oucyunaure om 61 0o 100 6annos u evinorHUSWUM BCe 00sA3amebHble 8UObL 3ANIAHUPOBAHHBIX
VUeOHbIX 3aHAmMUL, NO peuleHuro npenodagameinsi 6e3 NPOXOHCOeHUs NPOMENCYMOYHOL ammecmayuu
8bICMABTIAEMCSL OYEHKA 8 COOMBEMCMBUU CO WIKANOU OYEHKU Pe3)Ibmamos 0C80eHUs OUCYUNTUHDL.

Pe3ynomam o0yyenua cuumaemcsa cq@opmuposannvim (NOGLIUIEHHBLIL YPOGEHbL), eclu
meopemuyecKoe Co0epicanue Kypca 0C80€HO NONHOCMbIO, NPU YCHHbLIX CcO0ece008aHUsxX CMyOeHm
ucuepnwigaowe, NoOC1e008amMeNbHO, YemKO U JI02UYeCKU CMPOUHO uslazaem Y4eOHblU Mamepudl;
CB0000HO CHpABNIAEMCA C 3A0a4amu, BONPOCAMU U OpPYUMU BUOAMU 3A0AHUL, MPedVIOUWUX
NpUMEHeHUs 3HAHUL, UCNONb3Yem 8 omeeme OONOTHUMENbHLII Mamepuai; 6ce npedycMompeHHble
pabouell y4eOHOU NPOSPAMMOU 3A0AHUS BbINOJIHEHbl 6 COOMEEeMCmeUU ¢ YCMAHOGIeHHbIMU
mpebo8aHuaAMY, CMyOeHm CHnoCOOeH aHAIU3UPOBAMb NOJYYEHHble pe3yibmamvl, Nposeisem
CAMOCMOSMENbHOCMb NPU 8bINOIHEHUU 3A0AHULL, KA4eCmeo Ux 6bINOJIHEHUsl OYEHEeHO YUCTIOM 0al108
om 86 0o 100, umo coomeemcmeyem HOBbIUEHHOMY VPOBHIO CHOPMUPOBAHHOCMU Pe3VIbMAaAmos
00yueHusl.

Pesynomam obyyenusa cuumaemca copmuposannvim (NOpo2oevlii  ypoeens), eciu
meopemuyecKoe Co0eplHcanHue Kypca 0C80€HO NOIHOCMbIO, NPU YCMHbLIX cODeced008aHusx cmyoeHm
NOCIe008aMeNbHO, YemKO U J02UYeCKU CMPOUHO u3ilazaem Y4eOHbll Mamepual, Cnpasisiemcs c
3a0auamu, BONpPoOcamu U OpyeuMu GUOAMU 3A0AHUL, MPedYIOWUX NPUMEHeHUs 3HAHUL, 6ce
npeoycmMompenHvle paboyell y4eOHOU NpOpamMMol 3A0aHUs BbINOJIHEHbl 6 COOMEEMCMEUU C
VCMAHOBNEHHbIMU MPebOBaAHUAMY, CMYOEHM CHOCOOeH AHANUZUPOB8AMb NOJYYEHHble De3VIbMmambl,
nposAeuAiem camoCmossmenbHOCMb NpuU GbINOIHEHUU 3A0aHUll, Ka4ecmeo UX GblNOJHEHUsl OYEHEHO
yuciom oannoe om 61 0o 85,9, umo coomseemcmaeyem nopocosomy YpPO8HIO CHOPMUPOBAHHOCMU
pe3ynbmamos 00yueHus.

Pezynomam o6yuenus cuumaemcsa HecqOpMUPOSAHHBIM, eClU CHYOEeHm NpU GbINOJIHEHUU
3a0anull He OeMOHCMpUpyem 3HAHUL YYeOHO020 Mamepudand, OONYcKaem OWUOKU, HeY8epeHHO, C
OonvuuUMU  3aMPYOHEHUAMU  BLINOJIHAEM 3A0aHUs, He OeMOHCmMPUpyem HeoOX00UMbIX YMeHULl,
Kauecmeo 6bINOJIHEHHbIX 3A0aHUL He COOMEEemcmayem YCmaHo8IeHHbIM Mpebo8anUaIM, KAuecmeo ux
8bINOIHEHUSL OYEHEHO YUCIOM bannoe Hudce 61, umo coomeemcmeayem 00NOPO208OMY YPOBHIO.
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@opMBbI TEKYIEr0 KOHTPOJIS yCIIeBAeMOCTH

(I)OprI TEKYIero KOHTPOJIsI KommuectBo KomnmuectBo 6amion Makc. BO3M. KOJI-BO
KOHTPOJIBbHBIX 3a 1 KOHTp. TOUKy OamoB
TOYCK
KoncnekT nexiui 1 5 5
BrInonHeHne npakTHYeCKuX 3aJaHui 1 60 60
TecTtupoBaHue MO TeMaM JICKIIMOHHBIX 3aHATUN 1 15 15
[TonroroBka pedepara / noknaaa 1 5 5
TBopueckuit peUTHHT (ydyacTue B KOHPEPECHITUIX, 1 15 15
OJINMITNA/IAX U T.I1.)
HToro mo iucuunjinHe 100 6annoB

Cucrema OIEHMBaHUS TPEACTaBICeHA B JJEKTPOHHOM y4eOHOM Kypce MO0  JTUCIHUILTHHE
http://sdo.tolgas.ru/.

8.2. TumoBble KOHTPOJbHbIE 3aJaHusl WM HHble MaTepuaabl s TEKYIIEIO
KOHTPOJIAA YCIIEBAEMOCTHU

8.2.1. TunoBbIe 3a1aHNsl K NPAKTHYECKUM (CEMHHAPCKUM) 3aHATUSAM

[Tpaktuyeckoe 3anstue 1. [Ipupona MenemxkmeHnTa. MEHEIKMEHT U OpraHU3alHst
Bonpocut ons ob6cyscoenus:
1. B uem 3akii04yaroTCsi OCHOBHBIC IIEJIH U 337]a4l MEHEDKMEHTA?
2. Kakue ocHOBHBIE ()yHKIIMHU BBIIIOJHSAET MEHEDKMEHT B CHCTEME PO (HECCHOHAIBHOTO
obpazoBaHus?
3. Uro mpexacTaBiseT co00i OpraHu3aIus Kak CUCTeMy?
4. MeHeDKMEHT U yIpaBIICHHE B3aUMOCBSI3aHHBIC MTOHATHS. B uem 310 BhipakaeTcs?
5. Kyky1o posib urpaetT MEHEeKMEHT B IMOBBIIICHUHN 3()(PEKTUBHOCTH AEATEIBHOCTH OPTaHU3aIH?
6. B ueM riiaBHbIC OTIMYHUS MEKIY TOHATHSIMH «MEHEDKMEHTY, «IIPEAPHHUMATEIBLCTBOY, «OU3HECH?
7. Yrto Takoe conuaiibHOE ynpapienue? Xo3sHUCTBEHHOE yrpaBiieHue?
8. Kakue BHIbI MEHE)KMEHTA CYIIECTBYIOT?
9. B xakoif Mepe M KaKk 3aBUCHT PE3yJIbTaT IeATEIbHOCTH YEIOBEKa MM OPTaHU3allHU OT YIPaBICHUS?

3ananue. Bamemy BHHMMaHHIO TpejjiararoTcs HaubOosiee paclpOCTPaHEHHBIE U HM3BECTHBIE TOYKU
3peHHs Ha MEHEKMEHT Kak HayKy. BHuMaTenpHO mnpouuTaiiTe U 00OCHYiTE NpOBeIEHHBIE
YTBEPKACHHUS.

1. Teopust MEHEIKMEHTA HE UMEET CBOMX OOBEKTUBHBIX 3aKOHOB, TaK KaK BCE 3HaHUSA 00 yrpaBiIeHUU
BKJIIOYAIOTCSL B COCTAB «YNPAaBJIEHUYECKUX aCMEKTOB Pa3HbIX HAYK» WJIM B COCTaB «KOHKPETHBIX HayK
00 ynpaBJIeHUN».

2. Teoputo MEHEIKMEHTa HEBO3MOXXKHO ObUIO ObI CO31aTh TOJIBKO 3a CUET CHMHTE3a 3HAHUM IpYyrux
HayK, TaK KaK B YIPaBJICHHUU €CTh HEYTO, YEro HET U HE MOXKET OBbITh y COCTaBISIOIIMX 3TO 3HaHHE
HayK.

Bomnpocsr:

1. Kakyro TOuKy 3peHHs Bbl cunTaeTe npaBuiIbHONW? CyIIEeCTBYET JIM Takas CaMOCTOSATEIbHAas HayKa,
KaK MEHEKMEHT?

2. Yro oTnuyaer mpeaMeT MEHEeIKMEHTa OT MpeaMeTa «yMpaBlIeHYeCKHX acleKTOB PasHbIX HAyK» U
«KOHKPETHBIX HayK 00 YIpaBIeHUN»?

3. KakoBbI cOCTaBIIAIOIINE MEHEI)KMEHTA KaK HAYKH?

4. KakoBa poJib MEHEI)KMEHTA B YCIOBHUAX COBPEMEHHOI'O PHIHOYHOI'O X035IMCTBOBAaHUsA?

Temartuka ToKIa10B/pedepaTos:

1. CoBpemeHHas cucTeMa B3I 0B HA MEHE)KMEHT.
2. Pa3BuTHe Teopuu U MPAKTUKH MEHEKMEHTA.

3. CoBpEMEHHBIN POCCUICKUIT MEHEI)KMEHT.

4. Poccuiickas MOJENb yIIpaBiIeHUs
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IIpakTnueckoe 3aHstue 2. McTopuueckoe pa3BUTHE HAyKH «YyIPaBIECHUE» U COBPEMEHHAA

KOHIIETIIIUS MEHEKMEHTA
Bonpocwl s obcyscoenus:

1. HpI/IBe,I[I/ITC IIPpUMEPLBI, CBUACTCIILCTBYIOIIUE O CYIICCTBOBAHHUHU ITPAKTUYCCKOI0O MCEHEIKMCHTA B

JIpeBHUE BpEMEHa.

2. Kakne u3 KOHH@HHHﬁ, Ha Ball B3IJIA1, SABJIAIOTCA Hauboee HHTCPCCHBIMH W OPUTHMHAJIBHBIMU U

nouemy?
3. IIkoibl MEHEKMEHTA.

4. Ilepeuncnute npuHUUNbl ynpaBiaeHus 1o A. @ailodo U CpaBHUTE UX C [PUHIMIIAMH,

paszpabotranabiMu . Teitnopom.

5. 'yMaHUCTUYECKUI MEHEIIKMEHT. XOTOPHCKHUE 3KCIIEPUMEHTHI.
6. Kakue wuneu, conepkamiyecss B YIOPaBICHYECKUX KOHIEMIMIX MEpBOM monoBUHBI XX B.,
MPUMEHSIOTCS Ha CETOAHSIIHEH MpakTuKe?

3a,I[aHI/Ie. 3anonHuTe CICAYIOUIYIO Ta6n1/1uy, HU3JI0KUB B HEH Pa3IMYHBIC MIKOJbI U

MEHEDKMEHTE B XpOHOJIOTHYECKOM TOCIIeI0BAaTEILHOCTH.
Tabmuma — VcTopus pa3BUTHSI MEHEIKMEHTA

HaIIpaBJICHHUA B

IIkona nnu lonpr OcHOBHBIE OcHOBHBIE OcHOBHBIE CremneHpb
HaIlpaBJICHUC B BO3HUKHOBEHUS MPECTaBUTEIIU JTIOCTHYKEHUS HEIOCTATKU HCTIOJIb30BaHUS
MEHEKMEHTE HAYYHBIX

JIOCTUKEHUH
MPOIILIBIX JIET B
COBPEMCHHBIX
YCIOBHAX
3amanue. B xpoHosornyeckoil mocienoBaTENbHOCTH OTpasuTe pa3BUTHE ympasieHue B Poccun,
HCTIOJB3YS CIEAYIONIYIO TaOIHILy:
Omnpenenenue Conepxanue OcHOBHBIE OcHOBHBIE Cnabble CTOPOHBI Hacnenue
nepuoaa pedopmbl pEJCTaBUTEIN JOCTIDKCHHUS B pedopm MPOIILIOTO B
pedopm yIpaBICHUH HACTOSIIEM

HpaKTI/I‘leCKOC 3aHsTue 3. Mecro nponecca ynpaBJICHUS B COBpeMeHHOﬁ OopraHu3aluunu

Bonpocut ons ob6cyscoenus:

1. Opranuzanus - oTKpeITas cucteMa. MecTo MEHEI)KMEHTA B OpPraHU3aliH.
2. CouunanbHO-35KOHOMUYECKHE YCIIOBUS ()YHKIIMOHUPOBAHUS MEHEKMEHTA.

3. Cucrema PBIHOYHLIX UHCTUTYTOB COBPEMCHHOT'O MCHCIPKMCHTA.

4. IIpaBoBBbI€ aCIIEKTHI MEHEKMEHTA.
5. buznec-stuka. ComnuanbHasi OTBETCTBEHHOCTh OM3HECA.
6. CoBpeMEHHBIE TEHICHIMN pPa3BUTUA MEHEMKMEHTAa. DakTOpbl, BIUAIONIME HA Pa3BUTUE TEOPHUHU

yIIpaBJICHUSL.
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3ananue. Mcnonb3ys ciaeayronlyro TaOauIly, yKa)XXUTe OCHOBHBIE 3Tallbl pa3BUTHS OPTaHU3ALMU U UX
OTIMYUTEILHBIE 0OCOOCHHOCTH T10 PSITy IPU3HAKOB.

Oran B pa3BuTur | OCHOBHBIC LIEITH OcHOBHBIE Ctunb KomnmuecTBeHHBIH Crioco6
OpraHu3aiu 3aa4uu PYKOBOJICTBA coCTaB MOTHBAIUH
pabOTHUKOB

3ananue. [IpeacraBpTe M OXapaKTepU3yHTe KOMMEPUECKYIO OpPraHMU3alMI0 KaK CHUCTEMY YIIPaBJICHHUS.

IIpakTuueckoe 3ansatue 4. TEXHOIOTHUA U METO/IbI MEHEIKMEHTA
Bonpocwt ons ob6cyscoenus:
1. JlaiiTe onpeneneHue U OMUILNTE CYTh IOHATHUS «YIPABJICHUEY.
2. B ueM pazinuuus MeXay «MEHEDKMEHTOM» U «yIpaBIECHUEM»?
3. Ha3zoBuTe OCHOBHBIE MOIXOABI K ONPEACICHUIO CYITHOCTH MEHEKMEHTA
4. JlaiiTe onpezenaeHne MOHATHIO «METOJ1 YIIPABJIEHH», KAKUE OCHOBHBIE METO/IbI YIIPaBJICHU
BBIJIETISIOT?
5. Yto Takoe MoJenb ynpaBiaeHus?

3ananue. PeminTb CUTYyallMOHHYIO 3a7a4y.

PykoBoauTens TOProBOro mpeanpusTHs BbI3BAN I Oeceibl paOOTHUKA BHOBb JIOIYCTHBIIETO
HapylIeHWe TPYIOBOW NUCHUIUIMHBI. PaHee emy ObLIO OOBSBICHO MPUKA30M 3aMEUaHUE U BBITOBOP.
Ho cam pykoBoautens 3amepkaiics, paOOTHUK ero oxumaer. Kakoe pereHue MODKEH NPUHATH
PYKOBOJMTEIb B JAHHOM CUTYallMM B COOTBETCTBUM ¢ TpynoBbIM KogekcoM Poccutickoit @enepanun?

Kakne METO/ABl  YIpaBJICHUs (aIMUHHUCTpPATUBHBIE, 9KOHOMHUYECKUE, COLIMAJILHO-
MICUXOJIOTHYECKHE) MOTYT OBITh NMPUMEHEHBI PyKOBOAWUTENEeM K paboTHHKY? Packpoiite cyniHocTh
yOexIeHUsI Kak (POPMBI 1€TT0BOTO OOIIEHUSI PYKOBOJIUTENS C TIO{YUHEHHBIMHU.

TemaTtuka nokinanoB/pedepaTos:

1. CTpyKkTypa HHCTPYMEHTAIbHBIX METO/IOB yIIPABICHHUS.

2. CucteMa METOJI0B YIPABIIEHUSI HA TOPTOBOM IMPEANPUSATUU B COBPEMEHHBIX YCIOBUSX.
3. Beibop panrioHanbHBIX METOIOB YIPABJICHHS B YCIOBUAX PHIHOYHBIX OTHOLIECHUIA.

IIpakTnueckoe 3ansatue 5. Cpsaszyromme mnponeccsl. Moaenn H  METOAbl  INPHUHSATHS
YIIPABJICHYECKUX PEIICHUN
Bonpocul ons obcyocoenus:
1. Yro Takoe ynpaBiieHYeCKOEe pelieHue?
2. KakoBblI 3Tarbl NpUHATHS pelIeHus?
3. KakoBa THmm3amus ympaBICHUYECKHX PEINICHUH B 3aBHCHMOCTH OT OCOOCHHOCTEH JIMYHOCTH,
IPUHUMAIOILEH pelieHue?
4. OcHOBHbIE IPAaBUJIA IPUHATHUS PEILICHUI?
5. Ilo KakuM KpUTEpUSM MPOU3BOIUTCS OLIEHKA PELICHU?

3aganue. PemmTh CUTyallMOHHYIO 3a/1a4y.

VYpaBusromuii CeThbi0 TOCTUHUI] O3HAKOMMUJICS ¢ TOAOBBIMH OTYETaMU 00 WX JESATEIbHOCTH B
HCTCKIIEM T'OAY, KOTOPBIC IMOKAa3aJId, 4YTO ABC I'OCTHHHUILI UMCIIU IMPUMCEPHO pPaBHBIC MAaTCPUAJIBHEBIC
BO3MOXXHOCTH M 00bEM JI0X0/]1a 332 aHAIU3UPYEMBIN TIEPUO, OTHAKO B OJTHOM M3 HIKE U3JIEPKKU ObUTH
B MIOJITOPA pa3a BHIIIE, a PEHTA0ETLHOCTh — HIDKE U MMPUOBLITHL COOTBETCTBEHHO Ha 30% MeHbIIe.

Bo03M0XHO, HOBBIA TJIaBHBIH MEHEIKEpP 3TOM TOCTHUHHUIIBI CyMel COKpPaTUTh pacxoibl. UTo
MO’KHO ITOCOBETOBAaTh YHPABISIOLIEMY JAPYroll TOCTUHUIIBI B 3TON cutyanuu? Kakyio uHpopmaimio
HEO0OXOIUMO UMETh, YTOOBI MPUHSATH MPABUIILHOE pPeleHUE?

Tematuka 10okna0B/pedepaTos:
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1. OcHOBHBIE MOIXO0AbI K IPUHATHIO PEIICHUN.
2. MeTo/ipl, UCIIOJB3YEMBIE IPU IPUHATHH YIIPABIECHUYECKUX PELLIEHUI.

[IpakTnueckoe 3ansarue 6. Cpena oKpyKeHUsI OpraHU3alu
Bonpocul ons obcyscoenus:
1.Yto mpencraBusieT coO0i BHYTPEHHSS Cpela OpraHu3aun’?
2.KaxoBbl METO/IbI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3anuu’?
3.00bACHUTE METOAMKY aHAN3a BHYTPEHHEH Cpe/ibl OpraHu3aIiH
4. Bueusis cpena opranusanuu. Biausaue GpakTopoB BHELIHEH cpeibl HA MEHEKMEHT.
5. Kakue (axkTopbl BHELIIHEW Cpebl BIUSAIOT HA OPraHU3aIluI0 HETTOCPEICTBEHHO, KOCBEHHO?

3aganue. Mcmonb3ys MeTo cocTaBiieHHs] MPO(Uis Cpeabl, OLEHUTE CTENEHb BAXHOCTU (DaKTOpPOB
Cpelpl Ul NPEANPUATHS, 3aHUMAIOLIEroCsi KOMMEPYECKOU AESITENbHOCTBIO. OIpenenuTe ypoBEHb
HECTaOUJIbHOCTU OKPY)KEHHUS NPEINPUITHS, 3aHUMAIOLIETOCs KOMMEPYECKOW JAEATEIbHOCTHIO,
0003HaUEHHOI'0 B MPEABIIYLIEM 3aJaHHUH.

3a,I[aHI/I€. HpOBeI[I/ITe YHIpaBJICHUYCCKOC O6CJ'I€I[OBaHI/Ie CHJIBHBIX H CIa0BIX CTOpPOH IIpCAIIPUATHA,
3aHUMAroECrocAa KOMMep‘ICCKOﬁ JACATCIIBHOCTBIO.

3amanue. Ucnonwiys matpuiyy SWOT, npoBenute aHaian3 KOHKPETHOM CUTYallUM, OTPa>KEHHOH JIOO
B OJTHOM M3 CTATCH B MEPUOIUYECKO MeYaTH WU CIICIIUAILHOMN JINTEpaType.

TemaTtuka nokinanoB/pedepaTos:
1. MeTtoauky aHayiv3a BHEIIHEHN cpeabl IPeIpUsITUSL.
2. MeTtoauky aHau3a BHYTPEHHEN CPe/Ibl IPEANPUSATHS.

[IpakTuueckoe 3anstue 7. OCHOBHBIC (DYHKIIMM MEHEPKMEHTA U UX COJIEpKaHUE
Bonpocul ons obcyocoenus:
1. TlorsTre u mpu3Haku opranu3anu. OpraHu3anus Kak OTKphITas CHCTEMA.
2. Cuctema u npolece yrpapJieHHs] OpraHU3alMeil: COBPEMEHHBIN B3TJISI.
3. [IpuMeHeHHe CHCTEMHOTO aHajlM3a M CUTYallMOHHON KOHIEMIIUWA TPH BBICTPAUBAHUU CHUCTEMBI
MEHEPKMEHTA B OpraHu3aIiu.
4. TlonsiTHe, CYIIHOCTh U B3aUMOCBS3b (DYHKIIHH yripaBieHuss. OyHKIIUN yIIPABICHUS U OPTaHU3AIHU.
5. JlaliTe HECKOJIBKO OMPEAEIECHUI OpraHnu3aluy.
6. B yem cyTh QpyHKIIMIT MeHEKMEHTa?
7. OxapakTepu3yHTe B3aMMOCBSI3b OCHOBHBIX (DYHKITUH MEHEKMEHTA.
8. CymiecTByeT Jii MIpaBUJIbHAsA, BEpHAs MOCJIEI0BATEILHOCTh ATANIOB MPOIECcCca yIpaBIeHUs?
9. Opranu3anoHHasl CTPyKTypa yrnpaBjieHus. TUIbl OpraHu3aluOHHBIX CTPYKTYP.
10. CpaBHuTe TaKkue OpraHU3ANMOHHBIE CTPYKTYpbl, Kak JuHEHHas W (yHKIHOHAIbHAS,
TUBU3MOHANBbHAA M (YHKIMOHATbHAS, MaTpuyHas W (yHKuHoHanbHas. [IpuBeanTe HOCTOMHCTBA U
HEJIOCTAaTKU CTPYKTYP.
11. Kakue 3a1aun pemaroTcst B IpoLecce NpOeKTUPOBAHUS OPICTPYKTYP YIpaBIeHUU?

3anmanue. Packpoiite conepkaHue oOmux (YHKIMH MEHEIKMEHTa B MPOIECCEe OMTOBOM 3aKyIKU
TOBApOB, UCNOJIb3Ysl CAEAYIOUIYIO TaOIHILY

Ob6m1as hyHKIHIA Konkpernas pabora

ITnanupoBanue

Opranuzauus

Koopaunanus

MotuBanus

KonTpons

[Ipaktrueckoe 3amsTue 8. CTpaTermueckue M TAKTHYECKUE TUIAHBI B CUCTEME YIpPaBICHUS
Opra"u3anuen
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Bonpocul ons obcyscoenus:
1.Yto o3HauaeT aganTanus NpeANpUsATHS K BHEIIHEN Cpelie.
2. Opranu3alMOHHbIE CTPATETHH.
3. OCHOBHBIE PU3HAKU CTPATETHUECKOTO TUIAHUPOBAHHSL.
4. Dranbl CTPaTernyecKoro MIaHuPOBAHMSL.
5. IloHsiTHE cTpaTeruy U MUCCUM OPraHU3aLINN.
6. MexaHu3M pa3paboTKU U peaan3aly CTpaTeruu.
7. ITopsAiOK OLIEHKHU AESITENIbHOCTU IPEIIPUSITHSL.

3ananue. ChopMyIupyiTe MUCCHIO CIEAYIONIMX OPraHU3aIluil pa3IUYHBIX 0OBEKTOB M HAIIPABJICHUN
NeSITeITbHOCTH:

- PO3HUYHAs TOpProBasa OpraHu3alusi,;

- OIITOBAs TOPrOBasi OpraHU3aIIHs;

- 00bEIMHEHNE PO3HUYHBIX TOPIOBBIX OpraHU3aLuii;

- ONITOBO-PO3HUYHOE OOBEINHEHHE TOPTOBBIX OpraHU3aIni;

- IPOU3BOJICTBEHHO-TOPrOBOE 00BEINHEHHE.

Odopmurte 3aaHne B BUJIE CICAYIOMIEH TaOIUIIbL:

Opranuzauus Muccusa

3amanue. IlpeactaBuUTh CXEMaTHYHO TMPOLECC TEKYIIETrO/ONEPaTUBHOTO IJIAHHUPOBAHUS B
OpraHu3alIiy.

[IpakTuueckoe 3anarue 9. OpraHu3alOHHbIC OTHOIIEHUS B CUCTEME MEHE)KMEHTA
Bonpocul ons obcyscoenus:

1. Yro Takoe opraHuzamus?

2. Ha3zoBuTe OCHOBHBIE OCOOCHHOCTH OpPraHU3alluy Kak PYHKIIUA MEHEIKMEHTA.

3. JlaiiTe MOHATHS OPraHU3AIMOHHBIX CTPYKTYP YIPABICHUS U HA30BUTE UX THUIIBI.

4. CoBpeMeHHbBIE HAMPaBICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYp YIpaBIECHUS

5. Uro mpeacraBisieT co00ii MPOIECC AeTEruPOBAHMS TTOTHOMOYNA?

3amanue. OnpenenuTe TUM OPraHU3aAMOHHON CTPYKTYPHI YIPABICHHS MPEANPUITHEM U HU300pa3uTe
CXEMaTHUYECKHU CTPYKTYPY OPTaHU3aLUU, KOTOPAsi UMEET CIECAYIOUINE XapaKTEePUCTUKHU:

- OpraHu3aIys BBITYCKAeT MIUPOKUNA aCCOPTUMEHT XJIEOOOYIOUHBIX M3/IENNN, a TaK)Ke KOHIUTEPCKHE
U3JIENHs] — PYJIETHl M MIOKOJaIHO-BaQEeNbHYIO MPOIYKIUIO C ATUTENLHBIM CPOKOM XpaHeHus. Yepes
roJ1 IPEeANoJiaracTcs 3aIyCTUTh HOBYIO JIMHHUIO IO MPOU3BOJICTBY KEKCOB

- OpraHu3aius BBIYCKAeT TPU BUAA OBITOBOWM TEXHHUKH — MOCYJAOMOCUHYIO MAIUHY, MSCOPYOKY U
OBOIIHOM KOMOaliH;

- KaxJasi IpOAYKIIHS BBITYCKAeTCS B OTACIBLHOM II€Xe; 00hEM BBIMTyCKa MPOAYKIUU MO 3 THIC. HIT. B
roJI KaXKJI0ro BHJIA;

- B OpraHu3allid UMEIOTCS CTPYKTYpPHBIC MOpa3AeTeHus: OTAeT MapKETHHTa U CObITa, OTIEN KaJpOB,
OTJIEJI TJIABHOTO KOHCTPYKTOPA, OyXranTepus, MIaHOBO-YKOHOMHYECKUHN 1 FOPUINYECKUI OT/IEN;

- OpraHu3aIys MPou3BOAUT XJ1e000YIOUHbIE U3/IeTHs, KOTOPhIE TTOCTABISIOTCS B HECKOIBKO PailOHOB
ropoga. B mocnenyronme mATE JeT ¢upMa HE TpEArnojaraeT HW3MEHEHWH B HOMEHKJIAType
BBIMTYCKa€MOH MPOIYKIIUU W MPOTHO3UPYET pabOTy Ha cloKuBIIeMcs pbiHKe. [Ipomykuus dupmbl
BBICOKOTO KaueCTBa U MOJIb3YETCS JOBEPUEM U CIIPOCOM MOTPEOUTEIEH.

[TpakTrueckoe 3anstue 10. MoTuBanus A€ TEIbHOCTA B CUCTEME MEHEKMEHTA
Bonpocul 0n3 06cysrcoenus:
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[Iporiecc MOTHUBAIIMH B €TO DJIEMEHTHI.

OCHOBHBIG CBOI>'ICTBa TIICUXHUKHU YCIIOBCKA.
MoTuHBalOHHBIE TEOPHUH.

MCTOHBI CTI/IMy.HI/IpOBaHI/IH 1 MOTHUBAaIlM HA HpeI[HpI/ISITI/II/I.
OrneHKa pe3yabTaToOB TPY/la U BOZHATPAXKICHHUS.

AHaJII/I3 CUCTEMBI MOTHUBAIIUU B OpI‘aHI/BaLII/II/I.

oouhkwdE

3amanue. OOcyxnas € pyKOBOJIUTEJIEM OTAENa TOPrOBIM BOIPOCHl MOTHBALUM COTPYIHUKOB,
JUPEKTOp 3asBUIL: <1 3HAaI0 O MOTUBALIMY JIFOJIEH TO, YTO INIABHOE AJISt HUX — ATO JIEHBI'H, XOPOLLIHii
HAuaJIbHUK W HOpMalibHbIE YCioBUs paboTel». Cormacuel 1 Ber ¢ HuM? [lpoananmusupyiite 31O
BBICKa3bIBaHUE C TO3UIIMU Teopuil A. Macnoy, ®@. I'epiidepra. Jlalite cBon 00bSICHEHUSI.

3ananve. BHUMaTEbHO MPOYHUTANTE YTBEPKICHHUS U OTMETHTE HEBEPHBIE:

1. MOTUBBI ONIPEAEIISIIOT HE TOJIBKO LIEb, HO U MYTH €€ TOCTUKECHUS.

2. OnpeneneHue CpecTB JOCTHXKEHUS LENIH B MPOLECCe MOTHBALMU MPEALIECTBYET BOSHUKHOBEHUIO
OTPEOHOCTH.

3. Teopun MOTHBAIIMM TOJBKO OOBACHAIOT, KaK YEJOBEK JeNaeT CBOMl BbIOOp B TOW WM HMHOM
CUTYaIlH.

4. Macnoy cyuTal, YTO 4YEJIOBEK pacCMaTpUBAaeT cCpa3y HECKOJIBKO Pa3HBIX MOTPEOHOCTEH,
HaXOJAIIMXCS MEKIY cOO0M B KOMIUIEKCHOM B3aUMOJIEHCTBHUU.

5. TlorpebHocTh B coy4yacTHH TpeOyeT co3gaHus [ YeloBeKa YCIOBUH Oosee HIMPOKOTro
B3aUMOJICUCTBUS C APYTUMH JIFOJIbMH.

6. MoTuBanus — 3T0 TO, YTO MOOYKJIAET YeIOBeKa K AeATEeIbHOCTH TOJIBKO U3HYTPH.

7. Uepapxust notpedHOCTEN B TEOpHH Macioy OTHOCUTCS B PaBHOM MEpPE KO BCEM JIFOISIM.

8. MoTuBaTOphl U3MEHSIOT IOBEJCHUE YEJIOBEKA.

9. Bce notpeOHOCTH YenoBeKa HaX0IT OCO3HAHHOE Y/IOBIETBOPEHHE.

10. Yepes cTuMyIIbl BBI3BIBACTCS IEUCTBUE ONPEIACIEHHBIX MOTHBOB.

11. TlorpeObHOCTHP B caMOBbIpaK€HUH, MO Macioy, O3Ha4yaeT YyBa)XCHHE UYeJIOBEKa JIPYyrUMHU
COTPpYAHUKAMH B OPTaHHU3AIUH.

12. He Bce nemnu 001aqar0T MOTUBAIIMOHHON CHJION.

13. MoTuBUpOBaHUE COCTABIIIET OCHOBY YIIPABJICHUS OpTraHU3aIHEH.

14. Bo3MOXXHOCTH MCIIOJIb30BaHUS 3apab0THOM MJIaThl KaK CTUMYIUPYIOLIETO CPEICTBA OTPAHUYCHBI.
15. Teopuu MOTUBALIMK YACIAIOT BHUMaHHUE aHAN3Y (DaKTOPOB, JISKAIIUX B OCHOBE MOTHBAIIH

TemaTtuka nokinanoB/pedepaTos:

1. MecTo u poJib YIpaBIeHHsI IEPCOHATIOM B MEHEIKMEHTE.

2. ConepxaTenbHble TEOPUH MOTUBALIUH.

3. OCHOBHBIE MOJIOKEHUS TEOPUU OXKHJIAHUH U TEOPUU CIIPABEIUBOCTH.
4. MeTospl 1 MHCTPYMEHTHI OLIEHKH M Pa3BUTHS NIEPCOHAA.

[IpakTrueckoe 3ansatue 11. PerynupoBaHue U KOHTPOJIb B CHCTEME MEHEKMEHTA
Bonpocul ona 06cysrcoenus:

IlonsiTHE, CYIIHOCTB, LIEIH U COAECP/KaHUE KOHTPOJIA.

OcHOBHBIE CTaIUN KOHTPOJIA.

Bunbl u conep:kanue yrpaBieHYECKOro KOHTPOJIA.

IToHsATHE KOHTPOJIJIMHTA U €r0 KOHLICTILUH.

Koopanaanms u perynmpoBaHue.

BHyTpeHHUl U BHEIIHUN KOHTPOJIb.

bapbeepel 1 conpoTHBIIEHHE KOHTPOJIIO.

NoakowhE

3ananue. Ha mpuMepe KoMMepuecKoro mpeimnpusaTds OLEHHUTE, KakuM o0pa3oM OCYIIECTBIISETCS
KOHTPOJb 3a 3((EKTUBHOCTHIO paboThl (IIPOAABLIOB B Mara3uHe; TEXHOJOIOB B PECTOPAHE,
aAMHHHCTpaTopa). Beinenute stanbl KoHTposis W Tunbl. Hackoiabko 3(QexkTuBeH KOHTPOIb?
[TpennoxuTe MepsI IO €ro COBEPILIEHCTBOBAHMIO.
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Tematuka 10ok1a10B/pedepaTos:

1. MeTton KOHTpOJISI «YTIpaBiIeHUECKas TIATEPHS»

2. TpeboBanus K 3QPEKTUBHO MOCTABICHHOMY KOHTPOJIIO.
3. Opranu3zaiusi KOHTPOJIS Ha MPEIIPUATHH

[Ipaktrueckoe 3anstue 12. OcOOCHHOCTH yIpaBJICHHS TPYIION U €e JMHAMUKA
Bonpocul 013 06cyarcoenus:

1. OCHOBBI KaIpOBOM MOJUTUKHU MIPEATPUATHS

2. IlnanupoBaHuE YUCICHHOCTH U COCTaBa paOOTHUKOB

3. JIlunamuKa B3aMMOJICUCTBUSA B TPYyIIIIE.

4. ®opMUpOBAHKE TPYIIIBI B OpTraHU3aIIH.

5. JIunepcTBo B rpymmax

3a,I[aHI/Ie. VKakuTe OCHOBHBIE OTJIMYMTEIBHBIE 0COOEHHOCTH PA3JIMYHBIX I'PYIII HA IIPCAIIPUATHUH.

HanmenoBanue rpynn OTnruuTeNnsHbIe 0COOCHHOCTH TPYIII ITpumep

DopMasibHbIE TPYIIIBI

HedopmassHble rpynmsl

TemaTtuka nokianoB/pedepaTos:

1. OTnuuust MeHeKepa OT JIniepa.

2. IToptper menemxepa 21 Beka.

3. KagecTBa yCHeNIHBIX JTHISPOB TPYIIIIHL.

[Ipaktrueckoe 3ansitue 13. OCHOBBI pyKOBOJICTBA, BJIACTH, JIUJIEPCTBA U CTHJIH YIIPaBICHUS
Bonpocul ons obcyocoenus:

. Bnacth xak cnocoOHOCTh OKa3bIBaTh BIMSHUEC HA IIOBEACHHUE JIFOJICH.

. Uro takoe Bnacth? KakoBbl BBl Bi1acTH? KakoBbl HCTOYHHUKH BIIACTH?

. Uto Takoe aBropurer? UTo Takoe NCeBA0ABTOPUTET?

. CriocoOslI yrnpaBaeH4YE€CKOrO BIUSHUSL.

. JlenerupoBaHue MOJTHOMOYUIA: TOCTOMHCTBA M HETOCTATKH.

. [IpakTHueckoe UCIOIb30BaHNUE BIUSHMUS.

. OTn4re MOHATHI «IHIEPCTBO U YIPABICHUEY, «ITHJACPCTBO U PYKOBOIUTEIH)

~NOoO oIk WN -

3ananue. PeminTh CUTYallMOHHYIO 3a/7a4y.

Bbl, kKak pyKOBOAMTENb TOPIrOBOTO MPEANPHUATHSI, BCEr/la CAMH COCTABIISUIM OTYET IO TEKYUIeH
NeSATeTbHOCTH JJIS BBIIIECTOSIICH opraHu3amuu. Mexay TeM CJIOXKWIOCh Tak, 4To Bbl 10
OOBEKTUBHBIM MPHUUYMHAM HE MMEETE BPEMEHU COCTaBHTh TakoW oT4yeT. Y Bac paboTaeT COTPYIHUK,
KOTOPBIN HE pa3 MpOsBIIST ce0s ¢ XOPOIIEH CTOPOHBI B PEIICHUH HE MEHEE BaXKHBIX YIPABIECHYECKUX
3a7au. M Ha »TOoT pa3 Bam Kkaxercs, 4TO OH MOJOMAET Uil COCTaBJIEHUS HYKHOIO OTYeTa.
PykoBoacTBYsich mpaBWiIaMH JeJETUPOBaHUs, pazpaboTaiiTe 1wiaH Oecenbl ¢ BbIOpaHHBIM Bamu
COTPYAHUKOM.

HazoBute Bonpockl, KOTOpbIE HE MOAJIEKAT ACIIETUPOBAHUIO.

3ananue. CocTaBbTe KpOCCBOPA Ha TeMy «BracTe u mapTHEPCTBO»

Tematuka 10k1a70B/pedepaTos:

1. CutyalMOHHBIE TEOPUH BJIACTH W BIIUSHUA.

2. HerpanuiuonHsle (coBpeMeHHbIE) (POPMBI U MICTOYHUKH BJIACTH U BIUSHUS
3. Ilpupoaa pykoBOJCTBA U JIUAEPCTBA.

4. Poib pyKOBOOUTENSL B COBPEMEHHON KOMMEPYECKOW OpraHU3aliy.

5. CrocoOs1 0TOOpa M HEOOXOAMMbIE KaUeCTBa YIPABISIOLIUX.
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[Tpaktrueckoe 3anstue 14. KoH)IUKTBI U CTpaTerus ux MpeoI0JICHUS
Bonpocul 013 06cyarcoenus:

[TonsiTre, CylIHOCT U OCHOBHBIE TUIIBI KOH(IUKTOB.

[Tpu4yrHbBI KOH(QIUKTOB.

VYrpasieHue KOHOIUKTHON CUTYyaIUEH.

OCHOBHBIE CTpATETUU MTOBEICHUS B KOH(IUKTaX.

[Tpupona u mpUYMHBI cTpecca

agsrLONdE

3ananue. PemmTe CUTYyallMOHHYIO 3a7a4y.

Bac HenaBHO (11ecTh MecsAll€B) HAa3HAUMIM HA PYKOBOSILYIO JOJDKHOCTH IIOCHE IISITH JIET
paboThI HA MPEABIAYILIEM MECTE.

Menuc, 36 ner, )xeHaT, UMEET ABOUX JeTeil. J[o Ballero moBbILIEHUS Bbl 3aHUMAaJIU OJUHAKOBBIE
nomwkHoctd. OH Havyanm paboTaTh B KOMIIAHUU Ha YEThIPEe Mecslia paHbllle Bac ¥ MPETEH10BAJ Ha Ballle
MECTO, HO HeyJayHo. Bam mnpeamecTBeHHUK pEKOMEHIYeT €ero Kak TpYIOJOO0MBOIO U
BBICOKOOPTaHM30BaHHOT'O COTPYIHUKA.

C Tex mop Kak Bac MNOBBICHIM, JlEHHC cCTajd HEraTMBHO OTHOCUTBHCSA K OKpyxaromum. OH
KPUTHUKYET HOBBIC MJI€M U MHHUIMATHBBI, KOTOPBIE MCXOIAT OT Bac, JIMOO OT APYIMX COTPYIHHUKOB,
a0 ot pykoBoactBa. OH Oe3neiicTByeT, KOT/a BO3HUKAIOT CHTyalluu, TpeOyromue HeMeIJIeHHON
peakuuu. J[eHUC TMOCTOSHHO «CIIMUIKOM 3aHAT», 4TOOBI 3aHATHCA HOBOM pabOTON, M OTHOIIEHUS
MEXJly HUM U OCTAJIbHBIMU COTPYIHUKAMHU CIEJIATUCh HANpsKeHHbIMU. Ha KOHCTPYKTUBHYIO KPUTUKY
OH pearupyer arpeccuBHO. OH CYMTaeT, YTO BBl HE MOXKETE€ COOOLIUTh HHUYETO HOBOI'O TaKOMY
ONBITHOMY, Kak OH. KpoMme Toro, oH mbITaercst moJopBaTh Balll aBTOPUTET KOCBEHHBIMU IYTSIMH, HO
BCTYIAET B NPSIMYIO KOH()POHTALHIO.

Uro BBI mpeAnIpuMeTe B JaHHOH cuTyanuu? Kak TuKBUANPOBAaTH KOHMIUKT?

TemaTtuka nokinanoB/pedepaTos:

1. OcobennocTr KOH(DIUKTOB U YIPABICHNUE HMH.

2. BHyTpunu4HOCTHBIC KOH(IHUKTHIL.

3. KoH)IUKTB MEXAY KIMEHTOM H IEPCOHATIOM.

4. KoHduuKT Kak mporecc.

5. JIeWcTBUSL PYKOBOJWTENEH MO MPEOJOJICHUIO KOH(MIUKTa W HCIOJb30BAaHUE €r0 MO3UTHUBHBIX U
HETaTHUBHBIX MOCIEICTBUM

ITpakTryeckoe 3ansaTue 15. KomanHbI MEHEDKMEHT MPeIpUsTHS
Bonpocul ons ob6cyscoenus:

1. Yto npexacrasiser coOoil mapaaurMa KOMaHIHOTO MEHEPKMEHTa

2. HazoBuTe NATh NPU3HAKOB cCaMO0O0yYaronieicst KoOMIaHuu

3. PackpoiiTe NOHATHE «KOMaHIHbBI MEHEIKMEHT» U «KOMaH]1a»

3aganue. PemuTh cuTyaliMoHHYIO 3aa4y.

Bbl chopmupoBanu kKomMaHAy M3 3aMHTEPECOBAHHBIX W TPYIOJIOOUBBIX pPAOOTHHUKOB B
JIOCTAaTOYHO KOPOTKUH MEepHO BpEMEHU. BoJIbIIMHCTBO paboTaeT XOpoIlo, a HEKOTOPhIE PEyCIEeBaIOT
C TeX Mop, Kak nepenuii B Baml otaes. OHU Bce 3HAMOIKME PaOOTHUKH, XOPOIIO paboTarOT B KOMaHIE,
cTaparoTcs 00Cy>AaTh BONPOCHI, COITIaCOBBIBATh MHEHHS U OBICTPO BBIITOJIHATH PEILICHHS.

Onnako 4acTto coOpaHUs B KOJUIEKTHBE MPOXOAIT HeopMaabHO B Hepabouee Bpems. Bamie
0eCIOKONUCTBO MO MOBOJy HEKOTOPBIX PELICHUH, MPUHATHIX HA HHUX, pacTeT. MHorma Bac BooOlIe He
NPUTJIANIAIOT Ha cOOpaHus, U BBl HE MOXETEe IMOBIUATH Ha pemnieHne. Heckonbko pa3 mpuHsATHE 0€3
BAIIIETO BEIOMa PEIeHHs OTPULIATENbHO BIUSIIO HAa pabOTy APYTUX OTIEIOB (CEKIHi).

JIBO€ W3 TPYIIIBI, KAKETCS, CTAPAIOTCS 3aXBaTUTh JHIEPCTBO. OTHOIIEHHS TTOKa HOPMaJIbHBIE,
HO €CTh IouBa Juisd KoH(IMKTa. [[pyrue uieHsl rpynibl CKIOHSIIOTCS K TOM WM Jpyroi cTopoHe. JTo
TaK)Ke MpUYrHa JiIsl 0eCcroKoNCTBa.

BbI pexoMeH10Bai CBOMM MOAYMHEHHBIM OBITH 00Jiee OTBETCTBEHHBIMH 32 CBOIO padoty. Bam
9TO ynanochk. Ho BeI 00eCIIOKOEHBI TE€M, UYTO PEKOMEHIAINU COTPYAHUKH BOCIPUHSUIA HEraTUBHO, a
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Balll CTUJIb PYKOBOJICTBA — KaK «TSKEIYIO PYKY», YTO OTpUIIATENIbHBIM 00pa3oM MOBIIHUSET Ha paboTy U
YXYALIUT Pe3yIbTaThI.
Kakue maru Hy)KHO NpPeANPUHAT, YTOOBI YIYUIIUTh CUTYAI[UIO?

[IpakTrueckoe 3anstue 16. @aktopsl 3HPEKTUBHOCTH MEHEKMEHTA
Bonpocul 013 06cyarcoenus:
1. OcHoBHbIE HanpaBIeHUs MOBbIIIEHUS Y3PHEKTUBHOCTH pabOThI OpraHU3aUuU
2. YmpaiieHHe MPOU3BOICTBOM U PACIpPE/ICICHUEM B MacIITabax CTpaHbl
3. ObGecrieueHre KauecTBa yrpaBicHUsI.
4. YnpaBiieHuE IpOeKTaMu

3amanue. IlpoBectu oueHKY 3(QQEKTUBHOCTH MEHEIKMEHTA Ha NpUMEpPe KOMMEPYECKOro
HPEATIPUSATHSL.

[TpuBenens! 12 paxTopoB (Tabi.), onpeAestomux d3PPeKTUBHOCTD YIPABICHUS PEIIPUSTHEM.
B mepBoii KoOHKE HYKHO OTMETHUTH T€ IATH (PAKTOPOB, KOTOPHIE SBIISIOTCA, C Balleld TOYKU 3pEHUS,
CHJIBHBIMU CTOPOHAMH TPEATIPUATHS, TPOPAHKUPOBaB uX oT 1 70 5.

Bo BTOpOIi KOJOHKE TpeOyeTcsi OTMETHTH T€ IATh (PAKTOPOB, KOTOPHIE, C Bl TOYKH 3pEHUS,
SBIISIIOTCSL  TIPOOJIEMHBIMH, TPOPAH)XKUpOBaB MX OT | g0 5 criemyromum obpasom: 1 — camas
npoOiIeMHast 30Ha MPEANPHUATHS, YIyUIIICHHEM paOoThl B 3TOH 00JIACTH HYKHO 3aHITHCS HEMEIICHHO,
5 — B 3TOM moppa3aeneHnt Aea UayT XOPOIIO.

Tabmuna - @akropsl, onpenenstonmye 3)HEeKTHBHOCTD YIPaBICHHUS NPEATPUSTHEM

(I)aKTOpBI, BJIMAOIINUEC HaA CTOpOHBI NpcanpusATUus

3((HhEeKTHBHOCTh MEHEIKMCHT CWJIbHBIE cia0blIe

CucteMbl ynpaBlIeHUs

Opranu3annoHHas CTPYKTypa

Muccus n CTpATCrus pa3BuTUL

IInanupoBanue

BHyTpeHHHE KOMMYHHKAIN

Cruib ynpaBieHust

YnpasneHne BHyTPEHHUMH TPOSKTAMH

MaHOBaIoOHHAs OIMTHKA

[oBbieHnE KB (pUKALUH
HepcoHasa

WHdpopMannoHHbBIE CHCTEMBI

MapkeTuHroBas rnojJuTHKa

MoTuBaiys 1 BO3HArpaKJIEeHHUE

TemarTnka pedeparos:
OBOIIOLUS Pa3BUTHS OpraHU3aLUN.
XapakTepucTUKU OropokpaTHueckoi opranuzanuu. Teopus 6ropokpatun M. BeGepa.
DNeKTPOHHBIN OU3HEC: 0COOEHHOCTH U OCHOBHBIE 3JIEMEHTHI.
MeXrpynnoBble OTHOLICHHUSI.
Mopenu noBeaeHus rpymil.
JloBepue B opranu3aiy. Buabl 1 HCTOYHUKH JOBEpPHUS.
®opmanbHble U HepopMalibHbIE OpraHU3aIUH.
[TocTpoenne >3 PpeKTUBHON OpraHU3alIMOHHON CTPYKTYPHI.
WMHuBryanucTCKast OpraHu3aIvs.
0. Daxokparuyeckas OpraHu3arIus.
11. MHoromepHas opraHu3arusi.
12. TlapTrcunaTuBHAasE OpraHU3aLus.
13. IlpeanpuHUMATEIbCKAST OPTAHU3AIIHSI
14. Opranu3anus, OpuEHTHPOBAHHAS HA PHIHOK.
15. Posnb comnmaibHBIX OpraHU3aIyil B COBPEMEHHOM MHpE.
16. PuckoBblit OM3HEC U €ro 0COOEHHOCTH.
17. KoMMyHHKauu B OpraHu3alyu.

BOooo~NoORWDNE
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18. Camoopranu3zamusi OpraHM3alMOHHBIX CUCTEM.

19. Mexanusm popmupoBanus 3¢(hekTa CHHEPTuu B OpraHU3aLnH.

20. OcobenHoCTH (QYHKIIMOHUPOBAHUS XOJTUHTOBBIX KOMITAHUH.

21. OcobenHocty (HyHKIMOHUPOBAHUS (PMHAHCOBO-TIPOMBIIIICHHBIX TPYIII.

22. TpaHcHalIMOHANBbHBIE KOMITAHUU KaK OCOOBIM BHJT KOPIIOPALIUH.

23. MeToap!l Opranu3aiuyi HHHOBAI[HOHHOTO TpoIiecca.

24. Mexanu3Mm GopMUPOBAHUS OPraHU3AUOHHON KYJIbTYpHI.

25. Opranu3anoHHbIE LENH.

26. X035iCTBEHHBIC TOBAPHUIIICCTBA M OOIIIECTBA: OOIIHNE YEPTHI U PA3THUIHSL.

27. Tunonorus ionei B OuzHece.

28. OpraHu3alMOHHOE MOBEJCHHE U MOTHBAIIMSL.

29. Mojenu opraHu3aiOHHOTO TIOBEACHUS.

30. Ilponecc rmobGanu3anuu MHUPOBOM SKOHOMHKM M €O BIHMSHHE HAa YEJIOBEUECKHH MOTEHIUAl
OpraHu3aIg.

31. VnpapneHue yenoBeYECKUMHU peCypcaMu OPraHU3alMK B YCIOBUSX MHUPOBOTO KpU3HCA.
32. Pacnpenenenue ponei B GopMaiabHBIX U HEPOPMAIbHBIX TpyIIIax.

33. CyObeKThl U y4aCTHUKU KOH(IMKTOB.

34. Hcnonb30BaHME OBEJCHYECKOTO MAPKETUHTA B COBPEMEHHBIX OPTraHU3aIUsX.

35. DddexTBHOE NCTIONB30BAHUE CUCTEMBI MOOLIPEHHM U HaKa3aHUH.

36. CTuim KOpPIOpaTUBHOTO YIPABICHHS B 3apYOEKHBIX CTpaHaX (Ha MpUMepe KOHKPETHOW CTPaHbI).
37. Ilpob6nemsl ynpaBieHUsI MHOTOHAIIMOHAIbHBIMH KOMaHIaMH.

38. CpaBHUTENBHBIN aHATH3 ATIOHCKOTO M aMEPUKAHCKOTO TUIIOB MEHEKMEHTA.

39. Tumnonorudyeckue NpouIk YICHOB KOMaH/IbI.

40. YmpaBineHHE OBEJICHUEM KIUEHTYPHI.

41. MapkeTuHroBast IOBeJ€HUECKas Cpeia.

42. TloBeneHnyeckoe (OpMUPOBAHUE UMHJIKA.

43. Ponpb OOJBIIMHCTBA U MEHBIIMHCTBA B JOCTH)KEHUH COIIMATBHOTO KOHCEHCYCA.

8.2.2. Tumosble TeCTOBLIE 32JaHUA 110 TEMaM
Tema 1-5
1. Yro npezacrasisier cOO0M ynpaBieHUs?
1) O60CO0ICHHYIO STUCHKY CTPYKTYPBI
2) DieMeHT CTPYKTYPHI, BBITIOIHSIOIMINI OHY MM HECKOIBKO CIICIM(DUISCKUX (YHKITHIA
3) CryreHb MOAYUHEHHOCTH U OTBETCTBEHHOCTH
4) S4eiiy, BBIMOIHSIOIIYIO OJHY U3 00X QYHKIINH MEHEHKMEHTA

2. «OTIIOM Hay4YHOTO YNPAaBIEHUS» YaCTO Ha3bIBAIOT:

1) ®. Teiinopa — OH mBITANICA 000CHOBATH JAHEBHYIO HOPMY Pab0UYero METo[aMHi XpOHOMETPaXKa
W3YYEHHUS €r0 TPYAOBBIX JBUKCHUN

2) A. ®aiions — oH onyOIMKOBaN KHUTY «OO0IIee 1 MPOMBIIUICHHOE YITPABICHUEY, TIe
c(hopMyIMPOBaHbI MPUHLIUIIBI YIIPABICHUSI, B TOM YHUCIIE pa3/ielieHUe TpyAa U eTMHCTBO
KOMaH/10BaHUs

3) ®ponka u Jlunnan ['mab0epTOB — OHU BBIISITUIIN CEMHAIIATh OCHOBHBIX MUKPOIBIKEHU I
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTalyd METO] aHAJIN3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJI0’KeHa KUHOTpaMMa JIBUKEHUH pabodero

4) T'. 'anTa — OH co3an rpad MK, KOTOPBIN MTO3BOJISUT TNITAHUPOBATh, PACTIPEICIISATh U IPOBEPATH
paborty.

3. B mpakTHke MEHEeIXKMEHTa BBIXOJ] Ha MEKAYHAPOIHBIA PHIHOK MPENoaraeT aHaau3 CIeayoImuX
KYJBTYPHBIX (haKTOpPOB

1) HOpMBI TOBEACHUS

2) JeNOBOM ATUKET

3) TamoXeHHBIE TapuQbI
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4) ypoBEHb JIOXOJI0B HACEIICHHS

4. Y1o BIUSIET HA MPOIECC MIPUHSITHUS PEIICHU B OpraHU3aluu?
1) CocrosiHuE BHEIIHEH CPE/IbI

2) CocrostHre BHYTPEHHEH CpeIbl

3) PerieHus 3aBUCST TOJBKO OT JIMII, MPUHUMAIOIINX PEIICHUS

5. KagpoBas monutuka ObIBaeT
1) oTkpbITas

2) 3aKpsbITast

3) cMmemanHas

4) BpeMeHHasl

6. Ilpu NPUHATHH YIIPABIEHYECKUX PEIICHHUIA UCTTOIB3YIOT TOAX OBl
1) MHTYUTHBHBIN

2) paroHaIbHBIN

3) Ha OCHOBE OIIbITa

4) pac4eTHO - aHATUTHICCKHUI

5) skcrnepTHbII

7. Meron ynpasiieHUsS

1) COBOKYITHOCTh MPHUEMOB ¥ CIIOCOOOB BO3ICHCTBHS Ha YIIPABIISIEMbI OIIBIT JUIS TOCTHXKECHUS
MOCTaBJICHHBIX OpraHu3aIuen 1eneu

2) CyIIECTBCHHBIC, TOBTOPSIONINECS, O0bEKTUBHBIC B3aUMOCBSI3H SIBJICHHI U MPOIECCOB B
XO3SMCTBEHHOM EITCIILHOCTH

3) COBOKYIHOCTH 3JIEMEHTOB, HAXOISIIMUXCSI B OTHOIICHHSIX U CBSI3SX JAPYT C IPYrOM, KOTOpas
o0Opasyer onpeneaEHHY0 1IET0CTHOCTh

4) 061acTh TPYIOBOM IESITEIBHOCTH

8. DKOHOMHYECKHE METOIbI BO3JCHCTBYIOT Ha JIMYHBIC HHTEPECH pAOOTHHUKOB Yepes3
1) 3apaboOTHYIO IJIaTy, MPEMHUH, IITPADEI

2) MPaBUIIBHO MOCTABICHHYIO KPUTHKY

3) 1ieHooOpazoBanue

4) MUCHUTUTHHY

9. ConnasbHO-IICUXOJIOTUYECKUE METOABI IEUCTBYIOT HA OCHOBE

1) bopmupoBaHHSs U pa3BUTHS OOLICCTBCHHOTO MHEHHSI OTHOCUTEIBHO OOIIECTBEHHO U
WHAVBHUAYAJIbHO 3HAYUMBbIX LIEHHOCTEN

2) SKOHOMHYECKUX 3aKOHOB U 3aKOHOMEPHOCTEH Pa3BUTHSI IPUPOJIBI U 00IIECTBA

3) opraHHM3aIMOHHBIX OTHOLICHHIA

4) 5KOHOMHYECKHX WHTEPECOB JIMYHOCTH

10. MeHeKMEHT U yIipaBJieHHe

1) B3auMOCBSI3aHHBIE TIPOLIECCHI, B KOTOPBIX MEHEKMEHT SIBJISIETCSI YaCThIO YIIPaBICHHS

2) OJIHO W TO XK€

3) pa3Hble, He CBSI3aHHBIE APYT C IPYTOM MOHSTHS;

4) B3aMMOCBSI3aHHbIC MTPOIIECCHI, B KOTOPBIX YIIPABJICHUE SIBISICTCS (DYHKIIMEH MEHEPKMEHTA

Tema 6-11
1. Kaxue sneMeHTHI BHELTHEH Cpe/bl OKa3bIBAIOT MPSMOE BIMSHUE Ha OpraHU3aluio?
1) Monutudeckue hakTopbl, MPODHCOIO3bI, MEKAYHAPOIHBIC COOBITHS
2) KoHKypeHTbI, OTpeOHUTENH, TOCTABIIMKH, 3aKOHBI H TOCYAapCTBEHHBIE OPTaHBbl.
3) KoHKypeHTBI, COCTOSIHUE SKOHOMUKH, MEXKTYHAPOHBIE COOBITHS, MTOTPEOUTEH
4) KoHKypeHTBI, MOCTaBIIUKH, ojauTHaeckue paxropsl, HTII.
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2. OcHOBHBIMH (PAaKTOpaMU BHYTPEHHEH Cpe/ibl OpPraHU3aI|H SBIISIOTCS
1) emu, cTpyKTYypa, TEXHOJIOTHSL, JIFO/IH, 3a/1a4a.

2) IIpodcoro3Hbie OpraHu3aIry.

3) BepxoBHas paga YKpauHBbI.

4) TocynapCTBEHHBIC OPTaHbl BIACTH.

3. Ompenenute U3 MPEAI0KEHHOTO MMEPEYHSI OCHOBHBIX JIEMEHTA BHYTPEHHEH Cpe/Ibl.
1) TexHosorus, CrICHHATU3AIIMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TexHOJOTHUS, peCypChl, pAOOTHHUKH, 3a]1auH, JTFOIU, CTPYKTYpa.

3) JIroau, TeXHOIOTHS, KOOPAMHALKS, 00BEMBI YIIPABICHHUS, 3a1aUH.

4) CranmapTu3aius, 3a/1a4u, CTPYKTYpa, JTFOAH, TEXHOIOTHSL.

4. Kakue 37eMEeHThI BHEIIHEN Cpelbl UMEIOT KOCBEHHOE BIIMSHUE Ha JIEATEIbHOCTh OPraHu3alun?
1) IIpodcorossr, HTII, KOHKYPEHTHI, COCTOSTHHE SKOHOMHKH.

2) Ionutruyeckue 00OCTOSATEIBCTBA, COCTOSHIE SKOHOMHUKH, COCTOSTHUE TEXHUKU M TEXHOJIOTUH,
MEXTYHAPOJHBIE COOBITHSI.

3) IMonuTHyeckne 00CTOATENBCTBA, CUCTEMA IKOHOMUYECKUX OTHOIICHHI B TOCYIapCTBE,
roCyJapCTBEHHbIE OPTaHbl BJIACTH, MAPTUH.

4) HTII, rocyapCcTBEeHHBIC OpPraHbl BJIACTH, MEXIYHAPOJIHOE OKPYKEHHE, IIOCTABIINKH.

5. Ompenenure U3 NPeII0KESHHOTO MTEPEYHS] OCHOBHBIX 3JIEMEHTA BHYTPEHHEH CpeIbl:
1) TexHoJ0rUsl, CICHUATU3ALMS, CTPYKTYPa, 3a1a4H, JIFOIH.

2) Lenu, TeXHOJOTHUS, pECypChl, pAOOTHHUKH, 3a]1a4H, JTFOIU, CTPYKTYpa.

3) Jlroau, TexHOIOT M, KOOPAUHALIUS, 00BEMBI YIPABJICHUSI, 33/1a4H.

4) CrangapTu3anus, 3a/1a4d, CTPYKTYpa, JIFOAU, TEXHOJIOTHSI.

6. OcHoOBHBIE (PYHKIIMH MEHEHKMEHTA!

1) InanupoBaHue, OpraHu3aIus, IPUHATUE PEIICHHA, KOHTPOJIb.
2) IlnanupoBaHue, OpraHu3aIlisi, MOTHBAIUS, KOHTPOJIb.

3) InanupoBanue, OpraHu3aIys, KOOPIUHAINS, MOTHBAIIHS.

4) OpraHu3anusi, IIaHKPOBAHKE, KOHTPOJIb, KOOTIEPHUPOBAHHSI.

7. C noMoIIbi0 Kakoi GpyHKIIMH MEHEDKMEHTA CO3/IaeTCsl OPUCHTHP OYIylIeH NesTeIbHOCTH
OopraHu3aIuun?

1) InanupoBaHwue.

2) OpraHu3aiyy.

3) Koutposis.

4) MotuBarus.

8. Kakoii BuJ| IuTaHMpOBaHKs OXapaKTePH30BaH HIDKE: «ITO pa3paboTKa CTPATEruu IesITeIbHOCTH
OpraHM3anuy. JTO MIAHUPOBAHUE OCYILECTBISIETCS HA OCHOBE MAapKETHHTOBBIX HCCIICOBAHUHN U
HaNpsDKEHHOM paboThl ¢ MHGopMaruein»?

1) [InanmpoBaHue peannu3aliy CTPaTEruu.

2) JlonrocpoyHoe MiIaHupOBaHHUE.

3) Crparerndeckoe IiaHUPOBaHHE.

4) OmnepaTHBHOE TUIAHUPOBAHHE.

9. Kakas GpyHKIMSI MCHEDKMEHTA MTPUBEICHA HIKE: «DTO — MPOIIECC TIOCTPOCHHSI CTPYKTYPhI
NPEANIPUSATHSL, TIO3BOJISIET JIOJSIM PadOTaTh BMECTE MO PeaTU3alMy OOIIHNX LeIei»?

1) [TnanupoBanue.

2) MoTuBanusl.

3) Kourtpossb.

4) OpraHuzanusi.
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10. Opranu3zaioHHOE MPOEKTUPOBAHNE OXBATHIBAET CIEAYIOIINE ITAIbI:

1) T'opu3oHTaIBHBIN U BEPTHKAIBHBIN pa3cieHUE TPY/Aa, ONpeaeICHHE JOKHOCTHRIX 00s3aHHOCTEH,
KOOPAWHALIMY JEHUCTBHUI, COOTHOLLIEHHE Pa3 JUYHBIX JTOJKHOCTEN.

2) ®opMHUPOBaHKE CUCTEMbI MATEPUAILHOTO CTUMYJIMPOBAHUS TPY/Ia, MOBBIIICHHS KaueCTBa
MPOIYKILIUH.

3) Omnpenenenue MUCCHH, TIeCH, POPMUPOBAHUE CTPATETHU.

4) Pa3paboTka METOJJOB MCHE/KMEHTA.

11.  Beigensior crneayromue BUabl PyHKIIMOHAIBHBIX TTOJHOMOYHMA:
1) Jluneiinbie ¥ QYHKIMOHAIBHBIE.

2) O06CnyXKUBAIOIINE U KOHCYJIbTaTHBHBIC.

3) PexomeHnarenpHble, HapauieibHbIC.

4) TIpoayKTOBBIC, TEPPUTOPHAIBHBIC, TIOTPEOUTEIBCKHUE.

12. HazoBute popmy BIUSHUS, KOTOpas HE MOXKET MOOYAUTH YeTI0BeKa K O0iee TECHOMY
COTPYIHHYECTBY:

1) npuHyXIeHHUE;

2) yoexaeHue;

3) ydactue COTpYJAHUKOB B yIPABICHUH

13. 3amaueit KOHTPOJISL HE SIBIIACTCS:

1) c6op u cucremarusaiyst HHPOPMAIHH O HAKTHIECKOM COCTOSHUH JACATEILHOCTH;
2) pa3paboTKa U MPHUHATHE PEIICHUN

3) olIeHKA COCTOSIHUSI M 3HAYUMOCTH MOJTYYCHHBIX PE3yIIbTATOB;

14. IIpuHUMIIBI pEryIUPOBAHUS :
1) palHMoOHAIBHOCTB;

2) TOCTOBEPHOCTb.

3) pUTMHYHOCTB;

4) HaJeKHOCTh

15. PaccraBbTe QyHKIIMM MEHEKMEHTA B JJIOTUYECKH B3aUMOCBSI3aHHOM M1OCIIEI0BATEILHOCTH
1) nmaHupoBaHKe-OpraHU3aIHs-MOTHBALIUSI-KOHTPOJIb
2) MJIaHUPOBAHUE-MOTHBALUSA-KOHTPOIb-OPTaHH3AIIHSI
3) MoTHBaIHSI-OpraHU3aLUs-INIAHUPOBAHHE-KOHTPOITh
4) nIaHWpOBaHUE-MOTHBAIIMS-OPTraHU3AIHSI-KOHTPOITh

Tema 12-16

1. OmpezeneHne rpymmbl JHOISH KaKk OpraHU3aluy Iai:
1) Abpaxam Macnoy.

2) I'enpu [aHT.

3) dpenepuk 'epridepr.

4) Yecrep bapuapn.

2. Ilpu3Haku OpraHu3aIiu:

1) Hanmuuue He MeHee JBYX JIFOJICH, KOTOPBIE CUUTAIOT Ce0sl YWICHAMH IPYIIIIHI.

2) Hanmune MuHMMYM OZHOM m1enmu (T. €. JKeNaeMOro KOHEYHOTO COCTOSHHS WM Pe3ylbTara),
KOTOPYIO IPUHUMAIOT KaK OOIIYIO BCE YJIEHBI IPYIIIHI.

3) Hannume 4ieHOB rpymm, KOTOphIe OCO3HAaHHO pabOTalOT BMECTE, YTO- OBl JJOCTUYb 3HAUYUMOM ISt
HUX LEJH.

4) Bce OTBETHI BEPHHBI.

3. ®opmManbHas opraHu3ays — 370. ..
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1) I'pynma moae, AeSTeNbHOCTh KOTOPBIX Ha PETY/ISPHOM OCHOBE 0€3- JIMYHBIX CBSI3€H M HOPM
CO3HATENILHO KOOPIUHUPYETCS U PETTIAMEHTHPYETCS ISl TOCTHXKEHUS OOIIEH e U HeTei.

2) I'pynma mrozei, AeITeIbHOCTh KOTOPBIX HAa OTHOCHTEIBHO PETYJISIPHOW OCHOBE pealu3yeTcs Ha
0a3e CIOHTAHHBIX B3aUMOCBs3€H 0e3 PopMaIbHOM perJaMeHTaIHH.

3) KosuiekTuB, CO3aHHbIH 110 MPUKA3y BBICIIETO PETHOHAILHOTO OpraHa yIpaBJICHHUS.

4) Cay4aiiHO BCTPETHBIIHMECS JIIOJIM, KOTOPbIC BHE paboyell 00CTAaHOBKU IMPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

4. HedopmanbHas opraHu3aius — 37T0...

1) I'pynma nroei, NesTelbHOCTh KOTOPHIX HAa PETYJISAPHON OCHOBE Oe€3- JIMYHBIX CBSI3€H U HOPM
CO3HATENIbHO KOOPJIUHUPYETCS U PErJIaMEHTHPYETCS JUIsl TOCTHXKEHUS OOIIeH 1eMH Ui LeNeil.

2) I'pynna mroziei, NesITeNbHOCTh KOTOPBHIX HAa OTHOCHTEIIBHO PEryJISIPHONM OCHOBE pean3yercss Ha
0a3e CHOHTAHHBIX B3aUMOCBs3el 0e3 (opmanbHOI periiaMeHTanuu, OO0bEeIWHEHHAs B3aUMHBIM
MHTEPECOM, OCO3HAIOMIAS U BBIACIAIONIAs ce0s Kak creru(puyecKyro 0OIIHOCTb.

3) KosuiekTuB, CO3AaHHbI 110 PUKA3y BBICIIEIO PETHOHAILHOTO OpraHa yrpaBiCHHUS.

4) Cay4aliHO BCTPETHUBIIMECS JIFOJIM, KOTOPbIC BHE paboueli 00CTAHOBKU IPOBENIM B OOIICHUHU OoJiee
JIBYX 4acOB.

5. PykoBoacTtBo —3710...

1) CniocobHOCTh Ha (OPMAIbHONH OCHOBE OKa3biBaTh BIUSHHE Ha OTICIBHBIX JIUI[ U HA TPYIIILI,
noOy:xaast ux paboTarh JUIsl TOCTHXKEHUS 1IeJiel OpraHu3alliH.

2) Takoe moBeeHHE UHINBUIA, KOTOPOEC BHOCUT W3MEHECHHUS B IMOBEICHUE, OTHOLICHUS M OLLYIICHHUS
JIPYroro MHAUBHU/A.

3) Iporiecc, ¢ TOMOIIBIO KOTOPOT'O OJHO JIUIO OKAa3bIBACT BIUSHKUE HA YWICHOB BCEH TPYIIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEACHUE IPYTHX.

6. Binusuue — 370...

1) Crioco6HOCTh Ha (hOpMaIbHONH OCHOBE OKa3biBaTh BIMSHHEC HA OT- JCJIbHBIX JIMIl U HA TPYIIIIHI,
noOyxast uX padoTaTh I JOCTIKEHHS LeJIei OpraHN3alIHH.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MECHEHHS B MOBEJICHNE, OTHOIICHHS M OIIYIICHHS
Jpyroro UHAWBUA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIIbI.

4) B03MOXHOCTh BIIUSATH Ha TIOBEACHUE IPYTHX.

7. JlunepctBo — 370. ..

1) Crioco6HOCTh Ha (hOPMaTbHOW OCHOBE OKa3blBaTh BIIMSHHE HA OTACIBHBIX JIMI[ U HA TPYIIIBI,
noOyxaast uX padoTaTh ISl JOCTHXKEHUS LIeJIel OpraHu3aIuy.

2) Takoe MOBeJCHNE WHANBHIA, KOTOPOE BHOCUT W3MCHEHHsS B MMOBEJCHNE, OTHOIICHHS M OIIYIICHHUS
Jpyroro UHIUBUAA.

3) Ilporiecc, ¢ MOMOIIBIO KOTOPOTO OHO JIMIIO OKAa3bIBAET BIUSHHUE HA YICHOB BCCH TPYIIIbI.

4) B03MOXHOCTh BIIUATH Ha TIOBEJCHUE IPYTHX.

8. KongnukTHas cutyauus — 3710...

1) [IpoTrBOpEeUNBHIE MO3HUIUK CTOPOH IO KAKOMY-THOO MOBOAY, CTPEMJIEHUE K MPOTHBOIOJIOKHBIM
LENsIM, HMCIOJIb30BaHUE PA3IMUHBIX CPEACTB MO HUX JIOCTH)KEHHIO, HECOBIAJCHHE HWHTEPECOB U
JKEIaHUM.

2) AKTUBU3AIUS JCITEILHOCTH OJHOU M3 CTOPOH, KOTOpas ymemisieT (IMyCTh Jake HEYMBIIIICHHO)
MHTEPECHI IPYroil CTOPOHBI.

3) UpesmepHOE MCUXOIOTHIECKOe HITH (PU3NOIOTHYECKOe HANPSDKCHUE HHIMBU/IA.

4) Y4acTHUKH KOH(JIMKTHOTO B3aWMOJICUCTBHS, B KAYECTBE KOTOPBIX MO- T'yT BBICTYNATh OT/AEIbHBIC
JUYHOCTH, TPYIIIbl, OPraHU3alllH.

5) To, Ha YTO MpEeTEHIyeT KaKAask U3 KOHPIUKTYIOIIUX CTOPOH, YTO BBI3BIBAET UX MPOTHBOJCIHCTBUE,
IpeIMeT HUX CIopa, MOJyYyeHHE Yero OAHMM M3 YYAaCTHUKOB, MOJHOCTHIO WJIM YaCTUYHO, JIUIIAET
JPYTyI0 CTOPOHY BO3MOKHOCTHU JI0OUTHCS CBOUX IIeNei.
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9. CyOBekThl KOH(IUKTA — ATO. ..

1) [IpoTuBOpEUNBHIE MO3ULIUK CTOPOH MO KAKOMY-THOO MOBOY, CTPEMJICHUE K MPOTHBOIOJIOKHBIM
LEJISM, MCHOJb30BAaHUE PA3JIMYHBIX CPEJICTB IO HX JIOCTUKEHUIO, HECOBNAJCHUE HHTEPECOB M
JKEJIaHUM.

2) AKTUBH3AIUS JCATSILHOCTA OJHOW W3 CTOPOH, KOTOpas ymiemiseT (MycTh Ja)Ke HEYyMBIIICHHO)
WUHTEPECHI IPYrOil CTOPOHBI.

3) UpesmepHOe MCUXOI0THIECKOe HITH (PU3HOJOrHYECKOE HANPSDKCHUE MHIMBUIA.

4) Y4acTHUKH KOH(IIMKTHOTO B3aUMOJICHCTBHUS, B KaYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIBHBIC
JUYHOCTH, TPYIIIbI, OPraHU3aLUU.

5) To, Ha 4TO MPETEHIYeT KaKAasi U3 KOHPIMKTYIOIIUX CTOPOH, YTO BBI3BIBACT MX IPOTUBOICHCTBHE,
IpPEeAMET HUX CHOpa, IMOJYyYEHHE YEero OJHUM W3 YYACTHUKOB, MOJHOCTBIO WJIM YACTUYHO, JIMIIAET
JIPYTYIO CTOPOHY BO3MOKHOCTH JOOUTHCS CBOMX LIEJIEH.

10.  OOBeKThI KOH(DIUKTA — ITO. ..

1) IIpoTuBOpEUYUBBIC MO3UIIMK CTOPOH MO0 KAKOMY-JIHOO MOBOAY, CTPEMIICHHE K MPOTHBOIMOJIOKHBIM
[EeJISIM, HCTIOJB30BAHUE PA3IMUHBIX CPEACTB 1O WX JIOCTH)KCHHIO, HECOBIAJCHHEC HWHTCPECOB U
JKEJIaHUM.

2) AKTHBH3AIHS JEATCILHOCTH OJHOW M3 CTOPOH, KOTOpas ymiemisieT (MyCTh Ja)Xe HEYMBIILJICHHO)
UHTEPECHI IPYTOil CTOPOHBI.

3) UpesmepHOoe MCUXO0I0THYSCKOE HITH (PU3HUOJIOTHUSCKOS HAMPSHKCHNUE HHIUBHIA.

4) Y4acTHUKH KOHQJIMKTHOTO B3aUMOJCHCTBHUS, B KAYECTBE KOTOPHIX MOTYT BBICTYIATh OTICIbHBIC
JUYHOCTH, TPYIIITBI, OPTaHU3AIIHH.

5) To, Ha YTO MPETEHAYET Kaxaas U3 KOHMIMKTYIOIIMX CTOPOH, YTO BBI3BIBACT MX MTPOTHBOICHCTBHE,
peMET WX CIOpa, MOJYYCHHE YEero OJHUM U3 YYaCTHUKOB, MOJHOCTHIO WMJIM YaCTHYHO, JIUIIACT
JPYTYIO CTOPOHY BO3MOKHOCTH JTOOUTHCSI CBOMX IICIICH.

11. [Ipu3Haku KOHGIHKTA!

1) Hanuuue cutyarnuu, BOCIPUHUMAEMO# y4aCTHUKAMHU KaK KOH(JIMKTHASL.

2) HepenumocTth OOBekTa KOH(IMKTA, T. €. TMPEIAMET KOH(IUKTA HE MOXET OBbITh CIpPaBEIJINBO
HOJIEJIEH MEX/1y YYaCTHUKaMHU KOH(IMKTHOTO B3aUMOJICHCTBHUS.

3) XKenanue y4acTHUKOB MPOAOIKATH KOHGIMKTHOE B3aUMOJICUCTBHE JIJIsl IOCTHKCHUS CBOMX LIEJICH.
4) Bce OTBETHI BEPHBI.

12. BHYTpUIMYHOCTHBIE KOH()IUKTHI MPEACTABISAIOT COOOH. . .

1) CTonKHOBEHHE MHTEPECOB Ha OCHOBE pa3HbIX OOBEMOB BIACTH HA PA3HBIX YPOBHSX BEPTHKAIH
yIIpaBJIEHUS UJIU 110 TOPU3OHTAIM B MOMEHT Hadana KOH(QIMKTHBIX JIeHCTBU.

2) SIBHO BBIpQXKEHHOE CTOJIKHOBEHUE CTOPOH.

3) CToJKHOBEHHE MHTEPECOB MPH OTCYTCTBUHU BHEIIHUX MPOSBICHHN KOH(IMKTA, HO MpPU HATHYUU
BHYTPEHHHUX CKPBITBIX JEHCTBHM.

4) CTOJIKHOBEHHE BHYTPH JIMYHOCTH HPOTHBOMOJOXHBIX IO  HAMPaBJICHHOCTH MOTHBOB,
NMOTpeOHOCTEN, HHTEPECOB, POJIEH.

5) BoBieueHne B MPOTHBOCTOSHUE JABYX M 0Ooliee HHIMBHIOB, BOCIPUHUMAIONIMX CE0S Kak
HAXOJIAIINXCS B OMITO3UIIUH IPYT K APYTY B OTHOIICHHUH TIeJIeH, IEHHOCTEH TN MTOBEICHHS.

13. MeXIMYHOCTHBIE KOH(MIUKTHI TIPEICTABIISIOT COOOI. ..

1) CTONKHOBEHHE WHTEPECOB MPH OTCYTCTBHM BHEIIHUX MPOSIBICHUH KOH(IUKTA, HO MPH HATWIHU
BHYTPEHHUX CKPBITBIX JE€HCTBHM.

2) CTOJIKHOBEHHWE BHYTPU JIMYHOCTH  TPOTHUBOIMOJIOKHBIX IO  HAINPABJICHHOCTH  MOTHBOB,
MOTpeOHOCTEHN, HHTEPECOB, POJICH.

3) BoBiieueHne B MPOTHBOCTOSHUE JBYX M 0OoJiee WHIMBHIOB, BOCIPHHHMAIONIMX ce0sl Kak
HAXOJAIIUXCS B OIITO3UIIAH JIPYT K JIPYTy B OTHOMICHUH IIEJICH, [IEHHOCTEH WIIH MTOBEICHHUS.

4) TIpOTHBOCTOSTHUE JIUYHOCTH HA OCHOBE €€ TO3WIIMH, OTIMYAIOIIEHCS OT TO3HMIMHU TPYIIbI 110
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KaKoOMY-JTH0O BOIIPOCY.
5) PaznuuHple MO3MIMHK W pPa3HOHANPABICHHBIC JCHCTBUS Pa3HBIX TIPYII OJHOTO KOJUICKTHBA IO
KaKoOMY-JTH0O BOIIPOCY.

14. ConnanbHoi# 3P HEeKTHBHOCTHIO MEHEKMEHTA SIBJISICTCS
1) ynyudiieHue ycinoBuil Tpyaa pabOTHUKOB

2) pocT IpuObLIH

3) cHIKEHHE U3ICPKEK 0OpaIeHuUs

4) yBearuEHHE BBIPYUKH OT pean3aiuu MPOIyKIIHN

15. Kputepusimu 1ipu orpeieieHuy SKOHOMUYeCKOi 3(h(heKTHBHOCTH MEHEIKMEHTA MOT'YT OBITh
1) COOTHOIICHHUE MY I0X0aMHU U CYMMapHBIMU U3JCPKKaMU

2) COOTHOIIICHUsI 00beMa MPOIYKIKH (YCIIYT) 32 ONpPEe/CTICHHBIN MIEPUO.T K 3aTPaT PeCypcoB,
COOTBETCTBYIOIIUX JTAHHOMY 00BEMY MPOTYKITUN

3) cokpallieHie YUCICHHOCTH PaOOTHUKOB

4) noBbIIICHHE KBATU(PHUKAIIMA PAOOTHUKOB

8.3. TumoBble KOHTPOJIbHBbIE 3a/IaHUS WJIH WHbIe MATEPHAJbI Ui NPOBeIeHUs
MNPOMEXYTOUYHOM ATTECTALIUU

dopma TpoBeIECHUST MPOMEKYTOYHOW aTTECTAlMU O IUCHHIUIMHE: Ouddepenyuposaniviii
3auem (no pe3yibmamam HAKONUMEIbHO20 Pelumunea Uiy 8 hopme KOMRLIOMEPHO20 MECTUPOBAHUL).

Yemuo-nucomennas gpopma no sxzamenayuonnvim Ounemam npeonoiacaemcs, KaKk npasuio,
07151 COaUU aAKA0eMU4ecKoll 3a00JIHCEHHOCTIU.

IlepeyeHb BONIPOCOB U 32IaHUM 1JIA MOATOTOBKHM K 3aueThl (YK-3: UYK-3.2):

[ToHsiTHE M CYIIHOCTH MEHEKMEHTA.

MeHeKMEHT Kak B3auMO/ICHCTBIE CYObEKTOB U OOBEKTOB YIPABICHUSI.

Opranu3zanys 1 MEHEKMEHT, KJIFOUEBbIE POJIM MEHEKMEHTA.

Paznenenne ynpaBieHU€CKOro Tpyda, YPOBHH YIPABICHHS OPraHU3aLUEH.

VYrpaiieHue Kak pa3BUBAOILIAsACSA CUCTEMA U €€ MOJCUCTEMBI.

OObeKTHBHBIC 3aKOHBI PA3BUTHS MEHEI)KMEHTA.

[TpuHIUTIBI MEHEIKMEHTA.

DBOJIIOLMS YIIPABIEHYECKON MBICIIH.

. OCHOBHBIE TOJOXXEHHUS IKOJBl «HaydHOTO MeHemxmeHTay (D.Teinop, @. u JI. ['unbeptsr, I'.
["anT).
10. OcHOBHBIC TOJOXKEHUS KJIACCUYECKOW (aIMUHUCTPATUBHOWM) KOGl yrpasieHus (A.Daiionb,
M.Bebep).

11. OcHOBHBIE MOJOKEHUS IIKOJIBI YeJTOBEUYECKUX OTHOIIEHUH (3. Mbito, [1. donerT).

12. OcHoOBHBIE MOJOXEHHUS WIKONBI ToOBeAeHYecknX Hayk (A. Macmoy, . Max Knemnang, Y.
Ansnepdep, @. I'epudepr, 1. Makrperopa).

13. HayuHble moaX0/bl K YIPABICHUIO.

14. CucremHbI NOAXOA K YIPABIECHUIO.

15. OpraHuzarnms Kak CUCTeMa YIpaBIeHUSI.

16. BHyTpeHHss cpefia OpraHu3anny.

17. Bueunsis cpena ¥ paxTOphl, BIUSIONINE HA OPTaHU3AIHIO.

18. KoHKYpeHTHBII aHaTU3 BHEITHEH CPEJIbI.

19. 3akoHBI pa3BUTHS CHUCTEM.

20. 3akoH yObIBaroIIel 3p(HEeKTHBHOCTH 3BOTIOIMOHHOTO COBEPIIICHCTBOBAHUS CHCTEM.

21. 3aKoH IUKINYECKOTO Pa3BUTHS CHCTEM.

22. JKw3HEHHBIN UK OPTaHU3aIlNH.

23. Mogens pa3BuTus opranuszanuu U. Anruzeca.

24. Mognens sBomonnu nipennpusitas JI. ['pelinepa.

25. TlporeccHblil MOAXOA K YIIPaBICHUIO.

©CoNo~wWNE
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26. DYHKIMU MEHEIPKMEHTA KaK CPEJCTBO M CTPATErnsl peal3aluy LeJed opraHu3alum.

27. OcHOBHBIC (DYHKIIMM MEHEHKMEHTA.

28. KoHkpeTHple U crHenuanbHble (QYHKIUU MEHEDKMEHTa M MX B3aUMOCBA3b C OCHOBHBIMHU
(GYHKUIMSAMI MEHEKMEHTA.

29. Ilporno3upoBaHue Kak oOmas GyHKIHS MEHEIHKMEHTA.

30. ITnanupoBaHue Kak OCHOBHAS (PYHKIUS MEHEIKMEHTA.

31. Muccus 1 1ienu npeanpusTus, Npouecc BEIpabOTKH LEIeH.

32. SWOT-ananu3a, wid MaTpuiia BO3MOXXHOCTEH M Yrpo3 BHEUIHEW Cpenbl, CHIBHBIX U CIa0BIX
CTOPOH MPEANPUSTHUS.

33. IIporuecc cTpaTernyeckoro MmiaHMPOBAaHUSA. AHAIN3 BHEUIHEH U BHYTPEHHEH CPEIbl.

34. TakTudeckoe U ONepaTUBHOE MIIAHUPOBAHHUE.

35. Bunuel muranupoBaHusl.

36. Opranuzanus Kak o01mast QyHKIUsS MEHEHKMEHTA.

37. Ha3nadeHue u 1ocie10BaTeIbHOCTh MOCTPOSHHS OPraHU3alMOHHON CTPYKTYPBI.

38. Bujbl oOpraHu3alMoOHHBIX CTPYKTYpP YIPABJICHHUS.

39. Jluneiinbie, GYHKIIMOHAIBHBIC U aNlapaTHbIC (IITA0HBIC) TTOJTHOMOYHS B pAMKaX OpraHU3aIluu.
40. TIpouecc nenerupoBaHus MOJTHOMOYUH.

41. TpaauuMOHHBIE CTPYKTYPbI YIPABICHUS.

42. ]JluBU3MOHANbHAS U MAaTPUYHAS CTPYKTYpPa yIpaBJICHUS.

43. TlapaMeTpbl, OTpaKaIOIINE XapaKTepHbIC YEPThI U CHCTEMY YIIPABIICHUS OpraHU3aIre.

44. MotuBalus Wik CTUMYITUPOBaHUE Kak 001mas (yHKIUS MEHEKMEHTA.

45. OOwras xapakTepucTUKa MOTUBALMH (IOTPEOHOCTH, MOTUB, MOTUBUPOBAHUE, CTUMYJIbI).

46. Ilonstue MmoTUBalMU. MOTHBALIMOHHBIN IIpoOIIECC.

47. Teopus conepxkanusi MotuBaiuu (Teopuu Macnoy, Anbnepdepa, Mak Knennanaa, ['epudepra).
48. Teopwus uepapxuu norpedHocrerr Adbpaxama Macioy.

49. JIByxdakropHas Teopus motuBaiuu Openepuka ['eprdepra.

50. Teopwus nmpuobpeTéHHBIX MoTpedHoctel JpBuna Mak Knennanna.

51. Teopust ERG Kueiiton Ansaepdepa.

52. Teopwus mporecca MOTUBAIMH (0XKHIAHHSI, TOCTAHOBKH II€JTH, PAaBEHCTBA, CPABHEHUS ).

53. Teopus oxunanuit Bukropa Bpyma.

54. Teopus cnpaBennuBoctu Crelicu Anameca.

55. ®axropsl, BiustoLIMe Ha MoTUBaLUIO (Mozaens JI. [Toprepa — 3. Jloynepa).

56. [IpuMeHUMOCTH pa3TMYHBIX TEOPHIA MOTUBAIIUH B IPAKTUKE YITPABICHHS.

57. KonTposb Kak (GyHKIHS yIpaBIeHUYECKON NesITeTbHOCTH.

58. Bumabl KOHTpOJIS.

59. Tlonstue u poib pykoBoacTBa. OCHOBBI HCTOYHUKOB BJIACTU B OpraHU3alMH.

60. McTOYHMKH HOIKHOCTHOM BIIACTH.

61. VcTOYHMKM TMYHON BIACTH.

62. Bnactb u BIusiHUE, HEOOXOIUMOCTD BIIACTH B YITPABIICHHH.

63. bananc Bi1acTu 1 BIacTh NOJUYNHEHHBIX.

64. TlonaTne cTHIISI pyKOBOJCTBA U (PaKTOPHI, BIUSIONINE Ha €ro () OPMHUPOBAHUE.

65. Pa3HOBUAHOCTH CTUJIEH PYKOBOJCTBA U CIy4al WX MPUMEHEHHUS.

66. Teopus yenoBedeckoro (akropa Jyrimaca Makrperopa (teopun X u V).

67. ®axTOpbI JIeXKaIIHe B OCHOBE IPUMEHSEMOM CTUJIE YIIPaBICHUS.

68. «Teopust Z» Yunbsima Oydm.

69. OO6mue noHsATHA KOH(IUKTA. THUNBl KOHPIUKTOB (KOH(IUKTHI IeNel, B3IJIsA10B, YyBCTBEHHBII
KOH(JIHKT).

70. ITpuumHb! ¥ IpoIiecC BOSHUKHOBEHUS U MPOTEKaHUsI KOH(IUKTA.

71. YpoBHHM KOHGIMKTa B OpraHU3alMK (BHYTPUINYHOCTHBIA, MEXJINYHOCTHBIN, BHYTPUTPYIIIOBOH,
MEXTPYIIIOBON, BHYTPUOPTaHU3ALMOHHBIN ).

72. CTpyKTypHBIE METOABl yIpaBICHUS KOHQPIUKTOM (MCIIONIB30BaHUE BIIACTH, pa3BeICHUE
YYaCTHUKOB KOH(JIMKTA, co3AaHue «3ajena» B paboTe, BBEJICHUE MHTETPAMOHHOTO MEXaHU3Ma JIJIs
KOH(JIMKTYIOIHMX CTOPOH, HaICJICHUE UX OOIIeH 3a1adeil).
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73. Ctunmum  paspemieHduss  MEKIUYHOCTHBIX — KOH(IMKTOB  (COTPYAHHUYECTBO, KOMIIPOMHUCC,
KOHKYPEHLUS, YCTYINKA, YXO).

HpI/IMepHLIﬁ TECT AJIA HTOIOBOI'0 TECTUPOBAHUSA

1. Ynpasnenue — 370:

1) mpouecc MIAHUPOBAHMUS, OPrAaHU3ALNH, MOTUBALUK U KOHTPOJIS, HEOOXOIMMBIE JJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0CoOBIil BUJ ACATEIBHOCTH, IPEBPAIAONINI HEOPraHM30BaHHYIO TOJIIY B 3Q(MEKTUBHO U
IeJIeHANPaBICHHO PabOTAIOIIYI0 IPOM3BOACTBEHHYIO TPYIIITY;

3) a3 dexTuBHOE U IPOU3BOJUTEIILHOE JOCTIIKCHUE 1IEJICH MPEAIPUSITHS TOCPEICTBOM
IJIaHUPOBAHUA, OpTraHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. MeHemKMEHT — ITO:

1) mpouecc MJIAHUPOBAHMUS, OPraHU3AINH, MOTUBALUK U KOHTPOJIsS, HEOOXOMMbIE IJIsl TOTO, YTOOBI
chopMyIHPOBATH U TOCTUYD IIEJICH;

2) 0CoOBIi BUJ ACATEIBHOCTH, IPEBPAIIAIOIINI HEOPraHHM30BAHHYIO TONITY B 3(Q(GEKTUBHO U
IeJICHANIPABJICHHO pabO0TaIOIIYI0 IPOU3BOACTBCHHYIO TPYIIILY;

3) a3 dexTuBHOE U MPOU3BOIUTEIBLHOE JOCTIKCHUE LeTIeH MPEANPUATHS TOCPEACTBOM
IJIaHWPOBAaHUA, OpTraHU3alluu U JIUACPCTBA PYKOBOAUTCIIA.

3. U3 kaxux COCTAaBJIAIOIINX CKJIAaAbIBACTCA MeHeI[)KMeHT?
1) crpareruueckoe ynpaBlieHHE, KOHTPOJIb

2) OIepaTHBHOE YIIPABICHHUE

3) KOHTpOJIb M ONIEPATHBHOEC YIPABJICHUE

4) Bce MepevUCICHHOE HEBEPHO

4. TTo hbopme muTaHupoBaHUE HE ObIBACT:
1) TakTHYeCKOE;

2) KOHKPETHOE;

3) mepcrneKkTUBHOE.

5. PerynupoBanue — 310

1) ympaBieHuecKas AeSTeIbHOCTh, HAPaBIeHHAs Ha TMKBHIAINIO OTKIOHEHHU OT 3aIaHHOTO
peXHMMa yIIpaBIICHUS;

2) GyHKIMS MCHEKMEHTA

3) mporiecc BEIPAOOTKH KOPPEKTUPYEMBIX MEpP U Pean3allii MPHUHATHIX TEXHOIOT U

6. 3a1aueil KOHTPOJIA HE SABJISIETCS:

1) cOop u cucremaru3anusi HHGOPMAIHU O PAaKTHIECKOM COCTOSTHUH JEITSITIbHOCTH;
2) OLCHKA COCTOSHHS ¥ 3HAYMMOCTH MOJTYYCHHBIX PE3yJIbTaTOB;

3) paspaboTka U MPHUHSITHE PEIICHUI

7. Kakue npreMsl HCITOIb3YIOTCS MPH MICHXOJOTHYECKUX METOIaX YIIPaBICHHU:
1) WHTEepBBIO;

2) Oecempl;

3) TecTsl;

4) HaOJOICHMUS.

8. Kagposas monuTHka ObIBaeT:
1) OrkpbiTas.

2) 3akpbITasl.

3) CwmemanHas.

4) BpemeHHasl.
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9. O0mue GpyHKINN MEHEKMEHTA:

1) Opranusanus.

2) IlnanupoBaHue.

3) Kowutpos.

4) CHa0OxeHue.

5) Cowir.

10. IIpoueccHblil TOAXOJ HE pacCMaTpPUBAET yIPaBJIEHHE KaK

1) HenpephIBHYIO CEPUI0 B3aMMOCBS3aHHBIX YIPABICHUYCCKUX (PYHKIHN

2) B3aMMOJEHCTBHE PAOOTHHUKOB

3) omnpenenCHHYIO CUTYAIUIO

4)  COBOKYITHOCTB JJIEMEHTOB CHCTEMBI

11. YT0o MOXHO OTHECTH K MHCTPYMEHTaM OpraHU3allMOHHO-PACHIOPSIAUTENIBHBIX METOIOB
MEHEKMEHTa?

1) HOPMBI K HOPMATUBBI

2) perjaMeHTHI

3) cucrembl MaTEpUAIbHOIO CTUMYIHPOBAHUS

4) mpuKa3bl ¥ PacCOPSHKEHUS

12. CoBpeMeHHBII MEHEKMEHT HE paccCMaTpuBaeT KOHPIIMKT Kak:

1) creaCTBHE IUIOXOTO XapakTepa COTPYAHUKOB

2) MHCTPYMEHT JJIsl OPraHU3AIlMOHHBIX N3MEHECHUI

3) HEoOXOJMMOCTh CMEHBI PYKOBOIMUTEIIS

4) 3110, KOTOPOE HENb3s JIOMYCKATh B OPraHU3allu

13. CamoMeHeIKMEHT IpeAroaraer:

1) TloBbllieHHE B TOKHOCTH.

2) YMeHue IIaHUPOBaTh BPEMsl.

3) VYmenwue 3¢ GeKTHBHO UCIIOIB30BATh BPEMSL.

4) OOyueHHe C OTPHIBOM OT IPOU3BO/ICTBA.

5) CaMO0COBepIIICHCTBOBAHNE

14. AMepukaHcKas MOJIeJIb MEHEJKMEHTA:

1) OpwueHTanus ynpaBlieHUs Ha OTJCIBHYIO THYHOCTD, IPEINOYTCHUE HaliMa Ha KOPOTKUIM CPOK.
2) OpueHTanus ynpaBJieHus Ha TPYIIY, MPEANOYTCHUE HallMa Ha JUTUTEIbHBIH CPOK.

3) J[lenoBast kapbepa 00yCIOBIMBACTCS IUYHBIMH PE3yJIbTATAMU.

4) TlponBwkeHHE TIO CIYXO0e M0 CTAPIIUHCTBY U CTaKy paOOTBHI.

5) Orutata Tpy/a M0 UHIUBUAYATbHBIM JOCTHKCHHUSIM.

6) Orutata Tpy/a ¢ y4eToM OOJIBIIIOTO KOJHYecTBa (PaKTOPOB, B TOM YKCJI€ COMUAIBHOTO XapaKkTepa.
15. SInoHckast MoieNTb MEHEIKMEHTA!

1) OpwuenTanus ynpaBieHHs Ha OTACIBHYIO JMYHOCTD, IPEINOYTEHHE HaliMa Ha KOPOTKHUI CPOK.
2) OpueHTanus yrpaBJieHHs Ha TPYIITY, MPEINOYTCHUE HallMa Ha JUTUTeIIbHBIA CPOK.

3) enoBas kapbepa 00yCIOBIUBACTCS TMYHBIMU PE3yIbTaTaMU.

4) TlponBwxeHHE O CIYXO0e M0 CTAPIIMHCTBY M CTaXy pabOTBhI.

5) Omnara Tpysa 1o HHAMBUAYATbHBIM JOCTHKECHHSIM.

6) Omnara Tpy/aa ¢ y4eToM OOJBIIOro KOJINYeCTBa (aKTOPOB, B TOM YHCJIE COMATBLHOTO XapaKkTepa
16. CamoMeHeDKMEHT He CTaBUT 3aaueii:

1) TloBblmeHHE B TOKHOCTH.

2) VYMeHwHe IIIaHUPOBATh BPEMSI.

3) VYwmenue >3(pPeKTUBHO HCIIOTH30BATH BPEMSI.
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4) TlonydeHre KaK MOKHO OOJIBIIIEr0 KOJTMYECTBA JIbIOT U MpedepeHInit

17. HazoBute hopmy BIUSHUS, KOTOpasi HE MOXKET IMOOYIUTh YEJIOBEKa K 00Jiee TECHOMY
COTPYIHUYECTBY:

1) npuHyXKIEHHE,

2) yOexaeHue;

3) y4actue COTPYIHHKOB B YIPaBJICHHH

18. HedopmanbHble TPy BOSHUKAIOT
1) cnoHTaHHO

2) B pe3yibTaTe peopraHu3aluu

3) npu co3aaHue HOBOM CTPYKTYpPbI

4) 1o BOJIE PYKOBOJICTBA

19. TTorHOMOYWMSI, KOTOpPBIE IEPEIAOTCS OT HAYaIbHIKA HEOCPEICTBEHHO TIOAYMHEHHOMY U JlaJiee
JIPYTUMH TIOAIMHCHHBIMHA - 3TO ___ TTOJHOMOYHS .

1) nuHeiiHBIE

2) aIMUHUCTPATHUBHBIC

3) peKoMeHaTeNnbHbIe

4) pyHKIMOHATIBHBIC

20. Opranu3aioHHas CTPYKTYpa, O3BOJISIONIAs THOKO pearupoBaTh Ha M3MEHEHHS B OKPYKaIoLIeH
cpene

1) amanTuBHas

2) JuHeWHas

3) ¢yHKIMOHATBHAS

4) IUBU3HMOHAJbHAS

21. Pa3HOBHIHOCTH BJIACTH B MEHEPKMEHTE - BIIACTh
1) pykoBomuTens

2) TnepcoHana

3) munmepa

22. Hannyumas ¢popma npeofosneHuss KOH(GINKTa yepe3 CTpaTeruio
1) OKOHYATENHHOTO pa3peIICHHS

2) mpucrnocobieHne

3) kommpomwcca

4) WrHOPUPOBAHUS

23. YpoBeHb yIpaBJIeHUs, Ha KOTOPOM MEHEKEPhI HECYT OTBETCTBEHHOCTh 32 IOCTHKCHUE
TaKTUYCCKUX IeIICH

1) cpenuumii

2) BBICIIUI

3) Hu3MmwMiA

24. Tlpu GpopMyaHpPOBKE MUCCHH HE PEKOMEHIYETCSl YKa3bIBaTh B KAYECTBE INIABHOM IIEJTH
1) mnonyuyeHue npuOBLTHA

2) obecneueHne pUHAHCOBON YCTOWYMBOCTH

3) dunocoduro KOMIaHUN

4) yIOBJIETBOPEHUE OOIIECTBEHHBIX MOTPEOHOCTEH

25. ITloBblimieHreM 3(pGEKTUBHOCTH MEHEXKMEHTA SIBIISIETCS
1) cremeHb TOCTHKEHHUS 1I€IeH OpraHu3aIiu
2) COOTHOIICHUE HEOOXOAMMOTO U (PaKTHUYECKOTO Pacxojia peCypcoB
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3) yBenMYECHHE KOJMYECTBA MPOU3BEICHHON MPOAYKIIHH U YCIYT
4) yBenMYCHUE BPEMEHH PadOTHI COTPYAHUKOB

26. ConmanbHO# () (PEKTHBHOCTHIO MEHEKMEHTA SIBIISIETCS
1) ynydiieHHe yCIOBHIA Tpyaa paOOTHUKOB

2) poct npuObLIH

3) cHMWXKEHHE U3IepKEK 00paICHUs

4) yBeJIMYCHUE BBIPYYKH OT pean3alluy MPOIYKIIUU

27. KputepusiMu Tipu OmpeelIeHUN S3KOHOMUYECKOH 23(P(HEeKTUBHOCTH MEHEPKMEHTA MOTYT OBITh
1) COOTHOIIEHHE MEXTY JOXO0JaMH U CYMMapHBIMH H3/ICPIKKaMH

2) COOTHOIICHHUS 00beMa MPOIYKIUH (YCIyT) 3a OMPEICICHHBIN EPUOJT U 3aTPaT PECypCoB,
COOTBETCTBYIOIUX JAHHOMY 00bEMY MPOAYKIIUU

3) COKpalIeHUE YHCICHHOCTH PAa0OTHUKOB

4) mnoBbllIeHNE KBATH(DUKAIUN paOOTHUKOB

28. YrpaBJICHUECKHUH ITUKIT JOKCH

1) uMeTh 3aMKHYTBIH KOHTYD yIIpaBJICHUS

2) coxepkath (a3bl YCTAHOBICHHUS 1€, OPTaHU3AIMU BBITIOJHEHHS 1€, aHAIU3 PE3YJIbTaTOB,
IIOCTaHOBKA HOBOH LICIU U T.J.

3) BKIOYaTH dTAn cOopa HHPOPMALUU

29. Cocrapistomuye HHPOPMAITMOHHON PO MEHEIKEPOB
1) TpOCMOTp MEPUOIUUECKOM MeUaTH

2) TenedOHHBIC 3BOHKH M PACcChLIKAa HAITOMHUHAHU N

3) mnpoBencHHE IEPEMOHHATBHBIX MEPOTIPUITHI

4) MOTHBAaLHUs TOJYNHEHHBIX

5) uWHHMIKANKSA HOBBIX IPOEKTOB

30. CocTaBusitoiiye MEKJIMYHOCTHON POJIU MEHEHKEPOB
1) npoBeneHHUE IEPEMOHHUATBHBIX MEPOTIPUSITHI

2) MOTHBAIUS MO TYNHEHHBIX

3) TenedoHHBIC 3BOHKH U pacChUIKa HATIOMUHAHHUN

4) WHWIHAIKSA HOBBIX IPOEKTOB



